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growing opportunity

Policy No. 1202-012 Asset Management approved

Council approved the new Asset Management Policy 1202-012 and rescinded Asset
Management Policy 4.11.

2026 Revised Proposed Capital Budget accepted as information

At the November 10, 2025, Committee of the Whole, Administration presented the
proposed 2026 Capital Budget projects. Administration revised the Capital Budget Projects
based off the discussion with Council, postponing two projects in Energy Management and
increasing amounts to two existing ones in Recreation. Council accepted the revised 2026
Capital Budget as information and directed Administration to bring it back to the December
9, 2025 Regular Meeting of Council for approval.

Council accepts 2025 Engagement Letter and Audit Planning

The County’s Auditor, Metrix LLP, will soon begin work on performing the December 31,
2025 Financial Audit for Westlock County. Council accepted the 2025 Westlock County
Engagement Letter and Audit Planning from Metrix Group LLP as presented.

Council accepts support for FCSS Grant Application

Westlock FCSS is compiling an application to Healthy Aging Alberta for a grant that would
support a two-year pilot program to address significant transportation challenges
experienced by older adults living in rural communities throughout Westlock County and the
Village of Clyde. To support this objective, the project will operate by purchasing a
dedicated, accessible vehicle for the duration of the two-year pilot with the option to sell
back to the vendor at the end of the two years. This dedicated vehicle will allow older
adults from across Westlock County and the Village of Clyde to travel to the Town of
Westlock three days per week. To help offset pilot operating costs and strengthen long-
term financial viability, the vehicle will be made available for private rentals during times
when it is not in use for scheduled transportation services.

Council directed Administration to provide Westlock FCSS with a letter under the Reeve's
signature supporting a Healthy Aging Alberta grant funding application for assisted
transportation.

Next Council Meeting December 9, 2025



