
 

 

LƴǘŜǊƛƳ hǇŜǊŀǝƴƎ .ǳŘƎŜǘ  
!ǇǇǊƻǾŜŘ /ŀǇƛǘŀƭ .ǳŘƎŜǘ 
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L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ǇǊŜǎŜƴǘ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΩǎ нлнм LƴǘŜǊƛƳ hǇŜǊŀǝƴƎ .ǳŘƎŜǘ ŀƴŘ !ǇǇǊƻǾŜŘ /ŀǇƛǘŀƭ .ǳŘƎŜǘΦ 

¢Ƙƛǎ ōǳŘƎŜǘ ƛǎ ŀ ǊŜƅŜŎǝƻƴ ƻŦ ǘƘŜ ŘŜŘƛŎŀǝƻƴ ŀƴŘ ŎƻƳǇŜǘŜƴŎŜ ƻŦ /ƻǳƴǘȅ ǎǘŀũτǘƘŜȅ ƘŀǾŜ ǊŜǎǇƻƴŘŜŘ ǎǿƛƊƭȅ 

ŀƴŘ ǊŜǎǇƻƴǎƛōƭȅ ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ŎƛǝȊŜƴǎ ƛƴ ǘƘŜ ŦŀŎŜ ƻŦ ǘƘŜ /h±L5-мф ǇŀƴŘŜƳƛŎΣ ŀƴŘ ŀǘ ǘƘŜ ǎŀƳŜ ǝƳŜΣ ƳŀŘŜ 

ƎǊŜŀǘ ǎǘǊƛŘŜǎ ƛƴ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǿŀȅ ǿŜ Řƻ ōǳǎƛƴŜǎǎΦ  

 

¢ƻ ǎǘŀǊǘΣ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ŀ ǎƛƎƴƛŬŎŀƴǘ ǎǘŜǇ ƛƴ ŦǳƭŬƭƭƛƴƎ /ƻǳƴŎƛƭΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƳǇǊƻǾƛƴƎ ŎƻƳƳǳƴƛŎŀǝƻƴ 

ǿƛǘƘ ǘƘŜ ǇǳōƭƛŎΦ LƴǎƛŘŜ ȅƻǳ ǿƛƭƭ ŬƴŘ ƻǇŜƴ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ ƴŀǊǊŀǝǾŜǎ ǘƘŀǘ ǘŜƭƭ ǘƘŜ ǎǘƻǊȅ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ 

ŬƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ ŀƴŘ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎΦ CŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ ǊŜŎŜƴǘ .ǳŘƎŜǘ tǳōƭƛŎ LƴǇǳǘ {ǳǊǾŜȅ Ƙŀǎ ƎǳƛŘŜŘ 

ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎΣ ƘŜƭǇƛƴƎ ǳǎ ǘƻ ōŀƭŀƴŎŜ ŬƴŀƴŎƛŀƭ ǊŜŀƭƛǝŜǎ ǿƛǘƘ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

 

¢ƻ ŀǎǎŜǎǎ ŎǳǊǊŜƴǘ ŎŀǇŀŎƛǘȅ ŀƴŘ ǊŜǎƻǳǊŎŜǎΣ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎΣ Ŏƻǎǘǎ ŀƴŘ ǊŜǾŜƴǳŜǎΣ ōƻǘƘ ŀ ǎŜǊǾƛŎŜ ǊŜǾƛŜǿ ŀƴŘ ŀ 

ǇǊƛƻǊƛǘȅ ǊŜǾƛŜǿ ǿŜǊŜ ŎƻƳǇƭŜǘŜŘ ƛƴ ǘƘŜ ǎǳƳƳŜǊ ƻŦ нлнлΦ .ŀǎŜŘ ƻƴ ƻǳǊ ŬƴŘƛƴƎǎΣ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ƛǎ ōŜƛƴƎ 

ǊŜǎǘǊǳŎǘǳǊŜŘ ǘƻ ǎǘǊŜŀƳƭƛƴŜ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŀƴŘ ŀ ƴŜǿ ōǳŘƎŜǘ ǇǊƻŎŜǎǎ Ƙŀǎ ōŜŜƴ ŀŘƻǇǘŜŘ ǘƻ ǊŜŬƴŜ ŬƴŀƴŎƛŀƭ 

ǇƭŀƴƴƛƴƎ ŀƴŘ ŜȄǇƭƻǊŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ƛƴŎǊŜŀǎŜ ǊŜǾŜƴǳŜ ŀƴŘ ŘŜŎǊŜŀǎŜ ŎƻǎǘǎΦ  

 

/ƻǳƴŎƛƭ ƛǎ ǿƻǊƪƛƴƎ ǘƻ ŎƻƳǇƭŜǘŜ ǇǊƛƻǊƛǘȅ Ǝƻŀƭǎ ŀƴŘ ŀŘǾŀƴŎŜ ǘƘŜƛǊ ǎǘǊŀǘŜƎƛŎ ǘƘŜƳŜǎ ƻƴŜ ȅŜŀǊ ŀǘ ŀ ǝƳŜΦ ¢Ƙƛǎ 

ǇǊƻƎǊŜǎǎ ǿƛƭƭ ǇǊƻǾƛŘŜ ŘƛǊŜŎǝƻƴ ǘƻ ǘƘŜ ŎƻǊǇƻǊŀǝƻƴ ŀƴŘ ŀƭƭƻǿ !ŘƳƛƴƛǎǘǊŀǝƻƴ ǘƻ ŀƭƛƎƴ Řŀƛƭȅ ƻǇŜǊŀǝƻƴǎ ǿƛǘƘ 

/ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ ¢Ƙƛǎ ǿƛƭƭ ōŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ǇǊƻƳƻǘŜ ǎǳŎŎŜǎǎ ƛƴ ǘƘŜ ȅŜŀǊǎ ǘƻ 

ŎƻƳŜΣ ŀǎ ǘƘŜ /ƻǳƴǘȅ ŦŀŎŜǎ ǳƴǇǊŜŎŜŘŜƴǘŜŘ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ŘŜŎǊŜŀǎƛƴƎ ǊŜǾŜƴǳŜΦ 9ŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ 

ŀƴŘ ŘƛǾŜǊǎƛŬŎŀǝƻƴΣ ŎƻǳǇƭŜŘ ǿƛǘƘ ƭƻƴƎ-ǘŜǊƳ ǇƭŀƴƴƛƴƎ ŀƴŘ ǘƘŜ ŎƻƴǝƴǳŜŘ ǎǘǊŜŀƳƭƛƴƛƴƎ ƻŦ ŜȄƛǎǝƴƎ ǎŜǊǾƛŎŜǎΣ 

Ƴǳǎǘ ōŜ ŀ ŦƻŎǳǎ ŀǎ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ǎǘŜǇǎ ƛƴǘƻ ǘƘŜ ŦǳǘǳǊŜΦ  

 

¢ƘŜ нлнм .ǳŘƎŜǘ ƛǎ ǘƘŜ ǇǊƻŘǳŎǘ ƻŦ ǘƘŜǎŜ Ƴŀƴȅ ŜŶŎƛŜƴŎƛŜǎΣ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀƴŘ ƛƴǎƛƎƘǘǎΦ Lǘ ŀŘŘǊŜǎǎŜǎ 

ǊŜǾŜƴǳŜ ǎƘƻǊǜŀƭƭǎ ŀƴŘ ǎŜǘǎ ǘƘŜ ǎǘŀƎŜ ŦƻǊ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ŦƻǊ ŦǳǘǳǊŜ ƎǊƻǿǘƘ ŀƴŘ 

ǎǳǎǘŀƛƴŀōƛƭƛǘȅτŘƻƛƴƎ ǿƘŀǘ ƛǎ ŎǊƛǝŎŀƭ ƴƻǿ ŀǘ ǘƘƛǎ ǝƳŜ ƻŦ ǳƴŎŜǊǘŀƛƴǘȅ ǿƛƭƭ ŎǊŜŀǘŜ ǘƘŜ ƳƻƳŜƴǘǳƳ ŜǎǎŜƴǝŀƭ 

ŦƻǊ ƭƻƴƎ-ǘŜǊƳ ǎǳŎŎŜǎǎΦ  

 

 

wƛŎƪ aŎ5ƻƴŀƭŘΣ /a/ 
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aŜǎǎŀƎŜ ŦǊƻƳ ǘƘŜ /ƘƛŜŦ !ŘƳƛƴƛǎǘǊŀǝǾŜ hŶŎŜǊ 
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.ǳŘƎŜǘ 5ƻŎǳƳŜƴǘ DǳƛŘŜ 

! Iƻǿ-¢ƻ DǳƛŘŜ ŦƻǊ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΩǎ .ǳŘƎŜǘ 

¢ƘŜ ŀƴƴǳŀƭ ōǳŘƎŜǘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ƎǳƛŘƛƴƎ ŘƻŎǳƳŜƴǘǎΦ Lǘ ƛǎ ŘŜǾŜƭƻǇŜŘ ōȅ 

!ŘƳƛƴƛǎǘǊŀǝƻƴ ŀƴŘ ŀǇǇǊƻǾŜŘ ōȅ /ƻǳƴŎƛƭ ŜŀŎƘ ȅŜŀǊ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 

ƛƳǇƻǊǘŀƴǘ ǘƻ ŎƛǝȊŜƴǎΦ ¢ƘŜ ōǳŘƎŜǘ ŀƭƭƻŎŀǘŜǎ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ǊŜǉǳƛǊŜŘ ǘƻ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ŀŎƘƛŜǾƛƴƎ /ƻǳƴŎƛƭΩǎ 

ǇǊƛƻǊƛǝŜǎ ŀƴŘ ǘƘŜƛǊ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  

 

¢ƘŜ ƛƴǘŜƴǘ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ǘƻ ŀǎǎƛǎǘ /ƻǳƴŎƛƭ ƛƴ ƳŀƪƛƴƎ ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ƳŀȄƛƳƛȊŜ ǾŀƭǳŜ ǿƛǘƘ ƭƛƳƛǘŜŘ 

ǊŜǎƻǳǊŎŜǎΣ ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ ŎƛǝȊŜƴǎ ǿƛǘƘ ŀ ǎƛƳǇƭŜ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘŀōƭŜ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ōǳŘƎŜǘΦ Lǘ 

ƻũŜǊǎ ƳŜŀƴƛƴƎŦǳƭ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ ŘŜǎŎǊƛōŜǎ ǘƘŜ ŘƛŶŎǳƭǘ ŎƘƻƛŎŜǎ ƛƴǾƻƭǾŜŘ ƛƴ ƳǳƴƛŎƛǇŀƭ ōǳŘƎŜǝƴƎΦ ¢ƘŜ 

ŘƻŎǳƳŜƴǘ ŀŘŘǊŜǎǎŜǎ ǘƘŜǎŜ ǎǇŜŎƛŬŎ ǉǳŜǎǝƻƴǎΥ 

 

¶ Iƻǿ ƛǎ ǘƘŜ ōǳŘƎŜǘ ŦǳƴŘŜŘΚ 

¶ Iƻǿ ŀǊŜ ŎƻƳƳǳƴƛǘȅ ǇǊƛƻǊƛǝŜǎ ǎǳǇǇƻǊǘŜŘ ǘƘǊƻǳƎƘ ǎǇŜƴŘƛƴƎΚ 

¶ ²Ƙŀǘ Řƻ ŎƛǝȊŜƴǎ ǊŜŎŜƛǾŜ ŦƻǊ ǘƘŜƛǊ ǘŀȄ ŘƻƭƭŀǊǎΚ 

¶ ²Ƙŀǘ ǎǳŎŎŜǎǎŜǎ Ƙŀǎ ǘƘŜ /ƻǳƴǘȅ ŀŎƘƛŜǾŜŘΚ  

¶ ²Ƙŀǘ ŎƘŀƭƭŜƴƎŜǎ ƛǎ ǘƘŜ /ƻǳƴǘȅ ŦŀŎƛƴƎΚ 
 

 

 IŜŀŘ ǘƻ ǘƘŜ {ǘǊŀǘŜƎƛŎ DǳƛŘŀƴŎŜ ǎŜŎǝƻƴ ŦƻǊ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘŜ ǇǳōƭƛŎ ŜƴƎŀƎŜƳŜƴǘ ǇǊƻŎŜŘǳǊŜǎΣ 

 ŘƻŎǳƳŜƴǘǎΣ ƭŜƎƛǎƭŀǝƻƴ ŀƴŘ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ƎǳƛŘŜ ōǳŘƎŜǘ ŘŜǾŜƭƻǇƳŜƴǘΦ 

 

 IŜŀŘ ǘƻ ǘƘŜ tǊƻǾƛŘƛƴƎ vǳŀƭƛǘȅ {ŜǊǾƛŎŜǎ ǎŜŎǝƻƴ ŦƻǊ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘŜ ǘȅǇŜǎ ƻŦ ǎŜǊǾƛŎŜǎ ǘƘŜ /ƻǳƴǘȅ 

 ǇǊƻǾƛŘŜǎ ŀƴŘ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ƛǘ ŦŀŎŜǎ ƛƴ ŘƻƛƴƎ ǎƻΦ 

 

 IŜŀŘ ǘƻ ǘƘŜ hǇŜǊŀǝƴƎ .ǳŘƎŜǘ IƛƎƘƭƛƎƘǘǎ ǎŜŎǝƻƴ ŦƻǊ ōǳŘƎŜǘ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǎƻǳǊŎŜǎ ƻŦ ǊŜǾŜƴǳŜΣ 

 ŜȄǇŜƴǎŜǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ȅƻǳǊ ǘŀȄ ōƛƭƭ Σ ǾŀƭǳŜ ǇǊƻǾƛŘŜŘ ŦƻǊ ǘŀȄ ŘƻƭƭŀǊǎ ŀƴŘ ƳƻǊŜΦ 

 

 IŜŀŘ ǘƻ ǘƘŜ 5ƛǾƛǎƛƻƴŀƭ .ǳŘƎŜǘǎ ǎŜŎǝƻƴ ŦƻǊ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǎǇŜŎƛŬŎ ŘƛǾƛǎƛƻƴǎ ŀƴŘ ŘŜǇŀǊǘƳŜƴǘǎΣ 

 ƛƴŎƭǳŘƛƴƎ ǘƘŜƛǊ ƻǇŜǊŀǝƴƎ ǎǳŎŎŜǎǎŜǎΣ ŎƘŀƭƭŜƴƎŜǎΣ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ ǇǊƛƻǊƛǝŜǎΦ    

 

 IŜŀŘ ǘƻ ǘƘŜ /ŀǇƛǘŀƭ .ǳŘƎŜǘ IƛƎƘƭƛƎƘǘǎ ǎŜŎǝƻƴ ŦƻǊ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΣ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ 

 ǇǊƛƻǊƛǝŜǎΦ   

 

 



{ǘǊŀǘŜƎƛŎ DǳƛŘŀƴŎŜ  
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DǊƻǿƛƴƎ hǇǇƻǊǘǳƴƛǘȅΥ нлмф-нлнп {ǘǊŀǘŜƎƛŎ tƭŀƴ 

¢ƘŜ нлмф-нлнп {ǘǊŀǘŜƎƛŎ tƭŀƴΣ DǊƻǿƛƴƎ hǇǇƻǊǘǳƴƛǘȅΣ ƛŘŜƴǝŬŜǎ /ƻǳƴǘȅ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎ ŀƴŘ 

ǊŜƅŜŎǘǎ ǘƘŜ ǾŀƭǳŜǎ ŀƴŘ ƴŜŜŘǎ ƻŦ ǘƘŜ ǇŜƻǇƭŜ ƻŦ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΦ Lǘ ƻǳǘƭƛƴŜǎ ǘƘŜ /ƻǳƴǘȅΩǎ ǾƛǎƛƻƴΣ ƳƛǎǎƛƻƴΣ 

ǾŀƭǳŜǎ ŀƴŘ ǇǊƛƻǊƛǝŜǎ ƛƴǘŜƴŘŜŘ ǘƻ ƛƴǎǇƛǊŜ ŜǾŜǊȅƻƴŜ ƛƴ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ǘƻ ŎƻƴǎƛŘŜǊ Ƙƻǿ ǿŜ Ŏŀƴ ǿƻǊƪ 

ǘƻƎŜǘƘŜǊ ǘƻ ŀŎƘƛŜǾŜ ƻǳǊ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦ 

 
hǳǊ ±ƛǎƛƻƴτ²Ƙŀǘ ǿŜ ǿŀƴǘ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ǘƻ ƭƻƻƪ ƭƛƪŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜ 

! ǇǊƻǎǇŜǊƻǳǎ ǊǳǊŀƭ ŎƻƳƳǳƴƛǘȅ ŦƻŎǳǎƛƴƎ ƻƴ ǇŜƻǇƭŜΣ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŀƴŘ ŘƛǾŜǊǎŜ ŜŎƻƴƻƳƛŎ ƻǇǇƻǊǘǳƴƛǝŜǎΦ 

 
hǳǊ aƛǎǎƛƻƴτ¢ƘŜ /ƻǳƴǘȅΩǎ ǊƻƭŜ ƛƴ ŀŎƘƛŜǾƛƴƎ ǘƘƛǎ Ǿƛǎƛƻƴ 

¢ƻ ǇǊƻǾƛŘŜ ƳǳƴƛŎƛǇŀƭ ǇǊƻƎǊŀƳǎΣ ǎŜǊǾƛŎŜǎ ŀƴŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƻǳǊ ŎƛǝȊŜƴǎ ŘŜǇŜƴŘ ƻƴ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǿŜƭƭ-

ōŜƛƴƎ ƛƴ ǘƘŜ Ƴƻǎǘ ŜŶŎƛŜƴǘ ŀƴŘ ŜũŜŎǝǾŜ ƳŀƴƴŜǊ ǇƻǎǎƛōƭŜΦ 

 
hǳǊ ±ŀƭǳŜǎτ¢ƘŜ ǾŀƭǳŜǎ ǿƘƛŎƘ ƎǳƛŘŜ Ƙƻǿ ǿŜ ǘƘƛƴƪ ŀƴŘ ŀŎǘ 

²Ŝ ƭƛǎǘŜƴ ǿƛǘƘ ǊŜǎǇŜŎǘ ŀƴŘ ƻǇŜƴ ƳƛƴŘǎΣ ǇǊƻǾƛŘŜ ǿŜƭƭ-ƛƴǘŜƴŘŜŘ ƘƻƴŜǎǘ ƛƴǇǳǘΣ ǊŜƭȅ ƻƴ ŜǾƛŘŜƴŎŜ ŀƴŘ ŜȄǇŜǊǝǎŜΣ 

ǎǳǇǇƻǊǘ Ŏƻƴǝƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘΣ ŀƴŘ ŀǊŜ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ƻǳǊ ŘŜŎƛǎƛƻƴǎΦ 

 
 

 

 

 

 



т 

/ƻǳƴŎƛƭΩǎ ŎƻƳƳƛǘƳŜƴǘ 

²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΩǎ ōǳŘƎŜǝƴƎ ǇǊƻŎŜǎǎ ƛǎ ƎǳƛŘŜŘ ōȅ /ƻǳƴŎƛƭΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ 

ŀŘƘŜǊƛƴƎ ǘƻ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎ ǘƘŀǘ ǊŜƅŜŎǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ŎƛǝȊŜƴǎΦ ²Ŝ ǿƻǊƪ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ŎƛǝȊŜƴǎ ǘƻ 

ŎǊŜŀǘŜ ŀ ŎƻƴƴŜŎǘŜŘΣ ǾƛōǊŀƴǘ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŎƻƳƳǳƴƛǘȅ ǿƘƛƭŜ ƪŜŜǇƛƴƎ ƻǳǊ ŀǧŜƴǝƻƴ ŬǊƳƭȅ ƻƴ ƭƛǾƛƴƎ ǿƛǘƘƛƴ 

ƻǳǊ ƳŜŀƴǎ ŀƴŘ ƳŀƪƛƴƎ ƛƴǾŜǎǘƳŜƴǘǎ ŦƻǊ ƻǳǊ ŦǳǘǳǊŜΦ  

 

¶ ²Ŝ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǘƘŜ ǊŜǎƛŘŜƴǘǎ ƻŦ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΦ ²Ŝ ŀǇǇǊŜŎƛŀǘŜ ǘƘŀǘ ƻǳǊ ǊƻƭŜ ƛǎ ǘƻ ǎŜǊǾŜ ǇŜƻǇƭŜ ŀƴŘ 

ǿŜ ǿƛƭƭ ŎŀǊŜŦǳƭƭȅ ŎƻƴǎƛŘŜǊ ǘƘŜ ƴŜŜŘǎ ŀƴŘ ŜȄǇŜŎǘŀǝƻƴǎ ƻŦ ŀƭƭ ǊŜǎƛŘŜƴǘǎ ǿƘŜƴ ŜǎǘŀōƭƛǎƘƛƴƎ ǇƻƭƛŎȅ ŀƴŘ ƳŀƪƛƴƎ 

ŘŜŎƛǎƛƻƴǎΦ 

¶ ²Ŝ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ƎƻƻŘ ƎƻǾŜǊƴŀƴŎŜΦ ²Ŝ ŀǊŜ ŀ ǘŜŀƳ ŀƴŘ ǿƛƭƭ ŀŘƘŜǊŜ ǘƻ ƻǳǊ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀǘ ŀƭƭ 

ǝƳŜǎΦ ²Ŝ ŀŎǘ ƛƴ ǘƘŜ ǇǳōƭƛŎ ƛƴǘŜǊŜǎǘ ŀƴŘ ŎƻƳƳƛǘ ǘƻ ƻǇŜƴ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ ŘŜŎƛǎƛƻƴ-ƳŀƪƛƴƎΦ 

¶ ²Ŝ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΦ  ²Ŝ ǿƛƭƭ ǎǘǊƛǾŜ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŜŶŎƛŜƴǘ 

ŘŜƭƛǾŜǊȅ ƻŦ ƻǳǊ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ ¢ƘŜ ŘŜŎƛǎƛƻƴǎ ǿŜ ƳŀƪŜ ǘƻŘŀȅ ǿƛƭƭ ŜƴƘŀƴŎŜ ǘƘŜ ƭƻƴƎ-ǘŜǊƳ ŬƴŀƴŎƛŀƭ 

ǎǘŀōƛƭƛǘȅ ƻŦ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΦ 

¶ ²Ŝ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǿƻǊƪƛƴƎ ǿƛǘƘ ƻǘƘŜǊǎΦ ²Ŝ ǿƛƭƭ ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ǊŜǎƛŘŜƴǘǎΣ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎ ŀƴŘ 

ǎǘŀƪŜƘƻƭŘŜǊǎ ŀŎǊƻǎǎ ǘƘŜ /ƻǳƴǘȅΣ ƻǳǊ ƳǳƴƛŎƛǇŀƭ ƴŜƛƎƘōƻǳǊǎΣ wǳǊŀƭ aǳƴƛŎƛǇŀƭƛǝŜǎ ƻŦ !ƭōŜǊǘŀΣ ŀƴŘ ǘƘŜ 

ǇǊƻǾƛƴŎƛŀƭ ŀƴŘ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ǘƻ ŀŎƘƛŜǾŜ ƻǳǊ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎΦ 

¶ ²Ŝ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǎǳǇǇƻǊǝƴƎ ƻǊƎŀƴƛȊŀǝƻƴŀƭ ŜȄŎŜƭƭŜƴŎŜΦ ²Ŝ ǊŜŎƻƎƴƛȊŜ ǘƘŜ ŎǊǳŎƛŀƭ ǊƻƭŜ ǎǘŀũ Ǉƭŀȅ ƛƴ 

ǇǊƻǾƛŘƛƴƎ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀƴŘ ǿƛƭƭ ǎǳǇǇƻǊǘ ƛƴƛǝŀǝǾŜǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ƻǾŜǊŀƭƭ ŎŀǇŀŎƛǘȅ ƻŦ ƻǳǊ 

ƻǊƎŀƴƛȊŀǝƻƴΦ 

 

 

 

CƛǎŎŀƭ 
wŜǎǇƻƴǎƛōƛƭƛǘȅ 
ŀƴŘ wŜŀƭƛǘȅ 

aŀƛƴǘŀƛƴƛƴƎ ŀƴŘ 
LƳǇǊƻǾƛƴƎ hǳǊ 
¢ǊŀƴǎǇƻǊǘŀǝƻƴ 
bŜǘǿƻǊƪ 

LƳǇǊƻǾƛƴƎ Iƻǿ 
²Ŝ /ƻƳƳǳƴƛŎŀǘŜ 
²ƛǘƘ ¸ƻǳ 

LƴǾŜǎǝƴƎ ƛƴ ¸ƻǳǊ 
vǳŀƭƛǘȅ ƻŦ [ƛŦŜ 

/ƻƳƳƛǘƳŜƴǘ ǘƻ /ƻǳƴŎƛƭΩǎ [ƻƴƎ-¢ŜǊƳ {ǘǊŀǘŜƎƛŎ ¢ƘŜƳŜǎ 



 

у 

/ƻǳƴŎƛƭΩǎ ǎƘƻǊǘ-ǘŜǊƳ ǇǊƛƻǊƛǝŜǎ  

 

9ŀǊƭƛŜǊ ƛƴ нлнлΣ /ƻǳƴŎƛƭ ǎŜǘ ǎƘƻǊǘ-ǘŜǊƳ ǇǊƛƻǊƛǝŜǎ ǘƻ ŀŘŘǊŜǎǎ ŜƳŜǊƎƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ ƛǎǎǳŜǎ ŀƴŘ ƳŀƪŜ 

ǇǊƻƎǊŜǎǎ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ǘƘŜƳŜǎΦ !ŘƳƛƴƛǎǘǊŀǝƻƴ ŀƴŘ /ƻǳƴŎƛƭ ƘŀǾŜ ǇŀǊǘƴŜǊŜŘ ǘƻ 

ŜŶŎƛŜƴǘƭȅ ŎƻƳǇƭŜǘŜ ǘƘƻǎŜ ƛǘŜƳǎΦ ¢ƻ ŜƴǎǳǊŜ ǎǘǊŀǘŜƎƛŎ ǇǊƻƎǊŜǎǎ ŀƴŘ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŦƻǊ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅΣ /ƻǳƴŎƛƭ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ǎŜǘ ƴŜǿ ǇǊƛƻǊƛǝŜǎ ŜŀŎƘ ȅŜŀǊ ŀǎ ƛǘŜƳǎ ŀǊŜ ŎƻƳǇƭŜǘŜŘΦ ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ 

ƻǳǘƭƛƴŜǎ ƻǳǊ ǇǊƻƎǊŜǎǎ ǎƻ ŦŀǊΦ  

 

 

 

 

 

X wŜŎƻǊŘƛƴƎ /ƻǳƴŎƛƭ ƳŜŜǝƴƎǎ /ƻƳǇƭŜǘŜŘ 

X /ƻƳƳǳƴƛŎŀǝƴƎ ǘƘǊƻǳƎƘ CŀŎŜōƻƻƪ /ƻƳǇƭŜǘŜŘ 

X {ǳǇǇƻǊǝƴƎ Ψ{ƘŀǊŜ ǘƘŜ 5ƻŎǘƻǊΩ ǇǊƻƎǊŀƳ /ƻƳǇƭŜǘŜŘ 

X !ŘŘǊŜǎǎƛƴƎ ǾŀƴŘŀƭƛǎƳ ŀǘ ǘǊŀƴǎŦŜǊ ǎǘŀǝƻƴǎ Lƴ ǇǊƻƎǊŜǎǎ  

X 5ŜŬƴƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎ Lƴ ǇǊƻƎǊŜǎǎ 

X CƛƴŘƛƴƎ ǎƻƭǳǝƻƴǎ ŦƻǊ ǊŜǾŜƴǳŜ ƭƻǎǎ Lƴ ǇǊƻƎǊŜǎǎ 

X {ƻƭǾƛƴƎ ŘǊŀƛƴŀƎŜ ƛǎǎǳŜǎ Lƴ ǇǊƻƎǊŜǎǎ 

Ã !ƳŜƴŘƛƴƎ ǘƘŜ [ŀƴŘ ¦ǎŜ .ȅƭŀǿ ¦ǇŎƻƳƛƴƎ ƛƴ нлнм 



ф 

/ƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ 

tǳōƭƛŎ ŜƴƎŀƎŜƳŜƴǘ Ǉƭŀȅǎ ŀƴ ŜǎǎŜƴǝŀƭ ǊƻƭŜ ƛƴ ǎƘŀǇƛƴƎ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΩǎ ōǳŘƎŜǘΦ .ƻǘƘ /ƻǳƴŎƛƭ ŀƴŘ ǎǘŀũ 

ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǾŀƭǳŜ ƻŦ ǇǳōƭƛŎ ƛƴǇǳǘ ƛƴǘƻ ǘƘŜ Ƴŀƴȅ ǇǊƻƧŜŎǘǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ƛƴƛǝŀǝǾŜǎ ǘƘŀǘ ǘƘŜ /ƻǳƴǘȅ 

ƛƳǇƭŜƳŜƴǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΦ ¢ƘŜ /ƻǳƴǘȅ ǎŜŜƪǎ ǘƻ ƛƳǇǊƻǾŜ ǳǇƻƴ ŎƻƳƳǳƴƛŎŀǝƻƴǎ ŀƴŘ Ƴŀƛƴǘŀƛƴǎ ŀ 

ŎƻƴǎƛǎǘŜƴǘ ŀǇǇǊƻŀŎƘ ǘƻ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ ǇǳōƭƛŎΥ  

 

¢ƻ ŎƻƴƴŜŎǘ ǿƛǘƘ ǘƘŜ ǇǳōƭƛŎΣ /ƻǳƴŎƛƭΥ 

 

¶ 9ƴƎŀƎŜǎ ǿƛǘƘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǇǳōƭƛŎ ŜǾŜǊȅ ǎǘŜǇ ƻŦ ǘƘŜ ǿŀȅ  

¶ Iƻǎǘǎ ƻǇŜƴ ƘƻǳǎŜǎ ǘƻ ŎƻƭƭŜŎǘ ǇǳōƭƛŎ ƻǇƛƴƛƻƴ ƻƴ ǳǇŎƻƳƛƴƎ ǇǊƻƧŜŎǘǎ ƻǊ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŎƘŀƴƎŜǎ 

¶ /ƻƴǝƴǳŜǎ ƻƴƎƻƛƴƎΣ ƻƴ-Ŏŀƭƭ ǎǳǇǇƻǊǘ ǘƻ ƭƛǎǘŜƴ ǘƻ ŀƴŘ ŀŘŘǊŜǎǎ ǇǳōƭƛŎ ƛǎǎǳŜǎ ƻǊ ŎƻƴŎŜǊƴǎ 

¶ /ƻƳƳƛǘǎ ǘƻ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎ  

 

¢ƻ ŎƻƴƴŜŎǘ ǿƛǘƘ ǘƘŜ ǇǳōƭƛŎΣ !ŘƳƛƴƛǎǘǊŀǝƻƴΥ 

 

¶ wŜŎƻƎƴƛȊŜǎ ŎƻƳƳǳƴƛŎŀǝƻƴ ŀǎ ŀ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘȅ ŀƴŘ ǎǘǊƛǾŜǎ ǘƻ ōŜǧŜǊ ƛƴŦƻǊƳ ǘƘŜ ǇǳōƭƛŎ  

¶ {ǳǊǾŜȅǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƻƴ ǎǇŜŎƛŬŎ ǘƻǇƛŎǎΣ ǎǳŎƘ ŀǎ ŎƘŀƴƎŜǎ ƛƴ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘŀȄŜǎ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ   

¶ /ƻƳƳǳƴƛŎŀǘŜǎ ǘƘǊƻǳƎƘ ŘƛũŜǊŜƴǘ ǇƭŀǜƻǊƳǎ ǘƻ ǊŜŀŎƘ ŀ ŘƛǾŜǊǎŜ ŘŜƳƻƎǊŀǇƘƛŎΣ ǎǳŎƘ ŀǎ ǘƘǊƻǳƎƘ ǎƻŎƛŀƭ ƳŜŘƛŀΣ 

Ƴŀƛƭ-ƻǳǘǎΣ ŀƴŘ ƴŜǿǎǇŀǇŜǊ ŀŘǾŜǊǝǎŜƳŜƴǘǎ   

¶ ¢ǊŀŎƪǎ ǎŜǊǾƛŎŜ ǊŜǉǳŜǎǘǎ ǘƻ ŀŘŘǊŜǎǎ ŎƻƴŎŜǊƴǎ   

¶ !ƴǎǿŜǊǎ Ŏŀƭƭǎ ŦǊƻƳ ŎƻƴŎŜǊƴŜŘ ǊŜǎƛŘŜƴǘǎ 

¶ aŀƴŀƎŜǎ ŎƻƳǇƭŀƛƴǘǎ ǘƘǊƻǳƎƘ ōȅƭŀǿǎ ŀƴŘ ŜƴŦƻǊŎŜƳŜƴǘ 

 

 

 

tǳōƭƛŎ /ƻǳƴŎƛƭ {ŜƴƛƻǊ [ŜŀŘŜǊǎ hǇŜǊŀǝƻƴŀƭ {ǘŀũ 



 

мл 

/ƻǊǇƻǊŀǘŜ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ 

LƴǘŜǊǇǊŜǝƴƎ /ƻǳƴŎƛƭΩǎ ƎǳƛŘŀƴŎŜ ŀƴŘ ǎǘǊŀǘŜƎƛȊƛƴƎ ǘƘŜ ŦǳǘǳǊŜ 
 

/ƻǳƴŎƛƭΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ƛǎ ŀƴ ŀǎǇƛǊŀǝƻƴŀƭ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ǘƘǊƻǳƎƘ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ǘƻ 

ŘŜŬƴŜ ŀ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦ .ǊƛƴƎƛƴƎ ǘƘŜ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ǘƻ ƭƛŦŜ ǊŜǉǳƛǊŜǎ ŀ ōǊƛŘƎŜ ŦƻǊ !ŘƳƛƴƛǎǘǊŀǝƻƴ ǘƻ Ǉǳǘ 

ǘƘŜ ŘƻŎǳƳŜƴǘ ƛƴǘƻ ŀŎǝƻƴ ǘƘǊƻǳƎƘ ŜǾŜǊȅŘŀȅ ƻǇŜǊŀǝƻƴǎΦ ! ŎƻǊǇƻǊŀǘŜ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ƛǎ ǘƘŀǘ ōǊƛŘƎŜτŀƴ 

ƛƴǘŜǊƴŀƭ ōǳǎƛƴŜǎǎ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ƎǳƛŘŜǎ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ǘƻ ƭƛƴƪ ǇƭŀƴƴƛƴƎ ǘƻ ōǳŘƎŜǝƴƎ ŀƴŘ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ 

ǇǊƛƻǊƛǝŜǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ   

 

²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ƛǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŎƻƳǇƭŜǝƴƎ ŀ ŎƻǊǇƻǊŀǘŜ ōǳǎƛƴŜǎǎ ǇƭŀƴΦ ¢Ƙƛǎ ǊŜǇǊŜǎŜƴǘǎ ŀ ŦƻǳƴŘŀǝƻƴŀƭ 

ǎǳŎŎŜǎǎ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΣ ŀǎ ǘƘŜ Ǉƭŀƴ ǿƛƭƭ ŀŎǘ ŀǎ ŀ ƎǳƛŘƛƴƎ ŘƻŎǳƳŜƴǘ ŦƻǊ ƻǇŜǊŀǝƻƴǎ ŀƴŘ ǇǊƻŘǳŎŜ ǎƘƻǊǘ-

ǘŜǊƳ Ǝƻŀƭǎ ǘƘŀǘ ŀŘǾŀƴŎŜ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎΦ ¢ƘŜ ƻōƧŜŎǝǾŜ ƛǎ ǘƻ ǊŜŬƴŜ ǘƘŜ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ƛƴǘƻ ŀ п-

ȅŜŀǊ Ǉƭŀƴ ǘƘŀǘ ǿƛƭƭ ōŜ ǊŜǾƛŜǿŜŘ ŀƴŘ ǳǇŘŀǘŜŘ ƻƴ ŀ п-ȅŜŀǊ ŎȅŎƭŜΦ 

 

¢ƘŜ ŎƻǊǇƻǊŀǘŜ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ǿƛƭƭΥ 

  

¶ [ƛƴƪ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ ŀƴŘ  ōǳŘƎŜǝƴƎ ōȅ ŀŘŘǊŜǎǎƛƴƎ ǎǘǊŀǘŜƎƛŎ ōǳǎƛƴŜǎǎ Ǝƻŀƭǎ ǿƛǘƘ ōǳŘƎŜǘ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

¶ /ǊŜŀǘŜ ŀƴ ƛƴǘŜƎǊŀǘŜŘΣ ƭƻƴƎ-ǘŜǊƳ ǇǊƻŎŜǎǎ ǘƘŀǘ ǿƛƭƭ ŀƭƭƻǿ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ǘƻ ƳƛǝƎŀǘŜ ǊƛǎƪǎΣ Ǉƭŀƴ ŦƻǊ ǘƘŜ 

ŦǳǘǳǊŜΣ ǇǊƻǾƛŘŜ ǎƻƭǳǝƻƴǎ ǘƻ ŬƴŀƴŎƛŀƭ ŎƘŀƭƭŜƴƎŜǎΣ ŀƴŘ ǇǊƛƻǊƛǝȊŜ ŀƴŘ ǎǘǊŜŀƳƭƛƴŜ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǘƻ ŬƴŘ 

ŜŶŎƛŜƴŎƛŜǎΦ 

¶ !ƭƭƻǿ ǳǎ ǘƻ ƳŜŀǎǳǊŜ ƻǳǊ ǎǳŎŎŜǎǎ ǘƘǊƻǳƎƘ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ǘƘŀǘ ǿƛƭƭ ƘƻƭŘ ǳǎ ŀŎŎƻǳƴǘŀōƭŜ ŀƴŘ 

ƳŜŀǎǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎΦ 

 

 

 

{ǘǊŀǘŜƎƛŎ tƭŀƴ 
/ƻǊǇƻǊŀǘŜ  
.ǳǎƛƴŜǎǎ tƭŀƴ 

hǇŜǊŀǝƴƎ ŀƴŘ 
/ŀǇƛǘŀƭ .ǳŘƎŜǘǎ {ŜǊǾƛŎŜ [ŜǾŜƭǎ 



мм 

/ƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƭŜƎƛǎƭŀǝƻƴ 

!ƭōŜǊǘŀΩǎ aǳƴƛŎƛǇŀƭ DƻǾŜǊƴƳŜƴǘ !Ŏǘ ǊŜǉǳƛǊŜǎ ŜŀŎƘ ƳǳƴƛŎƛǇŀƭƛǘȅ ǘƻ ǇǊŜǇŀǊŜ ƻǇŜǊŀǝƴƎ ŀƴŘ ŎŀǇƛǘŀƭ ōǳŘƎŜǘǎ ŦƻǊ 

ŜŀŎƘ ŎŀƭŜƴŘŀǊ ȅŜŀǊΦ .ǳŘƎŜǘǎ Ƴǳǎǘ ƛƴŎƭǳŘŜ ŜǎǝƳŀǘŜŘ ǊŜǾŜƴǳŜǎ ǘƻ ŦǳƴŘ ŜǎǝƳŀǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ŦƻǊ ƻǇŜǊŀǝƴƎ 

ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΦ  

 

!ƭōŜǊǘŀΩǎ aǳƴƛŎƛǇŀƭ DƻǾŜǊƴƳŜƴǘ !Ŏǘ ŀƭǎƻ ƭŜƎƛǎƭŀǘŜǎ ǘƘŜ ōǊƻŀŘ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ /ƻǳƴǘȅΥ 

 

¶ tǊƻǾƛŘŜ ƎƻƻŘ ƎƻǾŜǊƴƳŜƴǘ 

¶ CƻǎǘŜǊ ǘƘŜ ǿŜƭƭ-ōŜƛƴƎ ƻŦ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ 

¶ tǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎΣ ŦŀŎƛƭƛǘŀǘŜǎ ƻǊ ƻǘƘŜǊ ǘƘƛƴƎǎ ǘƘŀǘΣ ƛƴ ǘƘŜ ƻǇƛƴƛƻƴ ƻŦ ŎƻǳƴŎƛƭΣ ŀǊŜ ƴŜŎŜǎǎŀǊȅ ƻǊ ŘŜǎƛǊŀōƭŜ ŦƻǊ 

ŀƭƭ ƻǊ ŀ ǇŀǊǘ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ 

¶ 5ŜǾŜƭƻǇ ŀƴŘ Ƴŀƛƴǘŀƛƴ ǎŀŦŜ ŀƴŘ ǾƛŀōƭŜ ŎƻƳƳǳƴƛǝŜǎ 

¶ ²ƻǊƪ ŎƻƭƭŀōƻǊŀǝǾŜƭȅ ǿƛǘƘ ƴŜƛƎƘōƻǳǊƛƴƎ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ǘƻ ǇƭŀƴΣ ŘŜƭƛǾŜǊΣ ŀƴŘ ŦǳƴŘ ƛƴǘŜǊ-ƳǳƴƛŎƛǇŀƭ ǎŜǊǾƛŎŜǎ 

 

¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ƻǘƘŜǊ ǇǊƻǾƛƴŎƛŀƭ ŀƴŘ ŦŜŘŜǊŀƭ ŀŎǘǎ ǘƘŀǘ ŀƭǎƻ ƎƻǾŜǊƴ ǘƘŜ /ƻǳƴǘȅΩǎ ŀŎǝƻƴǎΣ ŀƴŘ ǇǊƻǾƛŘŜ ƻǘƘŜǊ 

ƭŜƎƛǎƭŀǘŜŘ ŦǊŀƳŜǿƻǊƪǎ ǘƻ ŦƻƭƭƻǿΦ ¢ƘŜȅ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΥ  

 

¶ [ƻŎŀƭ !ǳǘƘƻǊƛǝŜǎ 9ƭŜŎǝƻƴ !Ŏǘ 

¶ [ŀōƻǳǊ {ǘŀƴŘŀǊŘǎ /ƻŘŜ 

¶ hŎŎǳǇŀǝƻƴŀƭ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ !Ŏǘ 

¶ CǊŜŜŘƻƳ ƻŦ LƴŦƻǊƳŀǝƻƴ ŀƴŘ tǊƻǘŜŎǝƻƴ ƻŦ tǊƛǾŀŎȅ !Ŏǘ 

¶ {ŀŦŜǘȅ /ƻŘŜǎ !Ŏǘ 

¶ vǳŀƭƛǘȅ aŀƴŀƎŜƳŜƴǘ tƭŀƴ όvatύ - tƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ κ CƛǊŜ 5ƛǎŎƛǇƭƛƴŜ  

¶ ²ŀǘŜǊ !Ŏǘ 

¶ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻǘŜŎǝƻƴ ŀƴŘ 9ƴƘŀƴŎŜƳŜƴǘ !Ŏǘ 

¶ {ǇŜŎƛŜǎ ŀǘ wƛǎƪ !Ŏǘ 

¶ ²ŜŜŘ /ƻƴǘǊƻƭ !Ŏǘ 

¶ !ƴƛƳŀƭ IŜŀƭǘƘ !Ŏǘ 

¶ !ƎǊƛŎǳƭǘǳǊŜ tŜǎǘǎ !Ŏǘ 

¶ {ƻƛƭ /ƻƴǎŜǊǾŀǝƻƴ !Ŏǘ 

 

 



tǊƻǾƛŘƛƴƎ vǳŀƭƛǘȅ {ŜǊǾƛŎŜǎ 



мо 

tǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ 

5ƛǊŜŎǘ ŀƴŘ ƛƴŘƛǊŜŎǘ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 

9ǾŜǊȅ Řŀȅ ǘƘŜ ŎƛǝȊŜƴǎ ƻŦ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ Ŏŀƴ ǎŜŜ ǘƘŜƛǊ ǘŀȄ ŘƻƭƭŀǊǎ ƘŀǊŘ ŀǘ ǿƻǊƪΦ Lƴ ŀ ǘȅǇƛŎŀƭ Řŀȅ Ƴƻǎǘ 

ǊŜǎƛŘŜƴǘǎ ǿƛƭƭ ǳǎŜ ŎƭŜŀƴ ǿŀǘŜǊ ŦǊƻƳ ǘƘŜƛǊ ǘŀǇǎΣ ƅǳǎƘ ǿŀǎǘŜǿŀǘŜǊ Řƻǿƴ ǘƘŜƛǊ ŘǊŀƛƴǎΣ ŘƛǎǇƻǎŜ ƻŦ ƎŀǊōŀƎŜ ŀƴŘ 

ǊŜŎȅŎƭƛƴƎ ŦƻǊ ǇƛŎƪǳǇΣ ŀƴŘ ŘǊƛǾŜ ǊƻŀŘǎ ǘƻ ŀƴŘ ŦǊƻƳ ǿƻǊƪ ƻǊ ǎŎƘƻƻƭΦ ¢ƘŜȅ Ƴŀȅ Ǿƛǎƛǘ ŀ ǇŀǊƪ ƻǊ ŎŜƳŜǘŜǊȅΣ 

ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŀ ŎƻƳƳǳƴƛǘȅ ŜǾŜƴǘ ƻǊ ōƻǊǊƻǿ ŀ  ōƻƻƪ ŦǊƻƳ ǘƘŜ ƭƛōǊŀǊȅΦ ¢ƘŜȅ ǿƛƭƭ ƭƛƪŜƭȅ ǎŜŜ ŀ ŬǊŜ ǘǊǳŎƪΣ 

ŜƴŦƻǊŎŜƳŜƴǘ ǾŜƘƛŎƭŜ ƻǊ ŀƴ ŀƳōǳƭŀƴŎŜ Ǉŀǎǎ ōȅ ǘƘŜƳΣ ŀƴŘ ƪƴƻǿ ǘƘŀǘ ƛŦ ƴŜŜŘŜŘΣ ǘƘŜǎŜ ǎŜǊǾƛŎŜǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ 

ǘƻ ƪŜŜǇ ǘƘŜƳ ǎŀŦŜ нп ƘƻǳǊǎ ŀ ŘŀȅΣ т Řŀȅǎ ŀ ǿŜŜƪΦ  

 

¢ƘŜǎŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŎƛǝȊŜƴǎ Ŏŀƴ ǎŜŜ ƛƴ ǘƘŜƛǊ Řŀƛƭȅ ƭƛǾŜǎτάŘƛǊŜŎǘ ǎŜǊǾƛŎŜǎέτŀǊŜ ƳŀŘŜ ǇƻǎǎƛōƭŜ ōȅ ǘƘŜ ƭŜǎǎ 

ǾƛǎƛōƭŜΣ ōǳǘ Ŝǉǳŀƭƭȅ ŀǎ ŎǊƛǝŎŀƭΣ άƛƴŘƛǊŜŎǘ ǎŜǊǾƛŎŜǎέΦ 9ȄŀƳǇƭŜǎ ƻŦ ƛƴŘƛǊŜŎǘ ǎŜǊǾƛŎŜǎ ƛƴŎƭǳŘŜ ǎǳǇǇƻǊǘ ƻŦ /ƻǳƴŎƛƭ 

ƳŜŜǝƴƎǎ ŀƴŘ ǊŜƎƛƻƴŀƭ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ŜƴŀōƭŜ ǇǊƻƧŜŎǘǎ ŀƴŘ ǊŜŎƻǊŘǎ ƳŀƴŀƎŜƳŜƴǘΣ 

ŎƻƳƳǳƴƛŎŀǝƻƴǎ ǿƛǘƘ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ /ƻǳƴŎƛƭΣ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ƅŜŜǘ ƻŦ ǾŜƘƛŎƭŜǎ ŀƴŘ ŜǉǳƛǇƳŜƴǘΣ 

ǇƭŀƴƴƛƴƎ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǎǘŀũ ŀƴŘ ŬƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎΦ  

 

DŜƴŜǊŀƭ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǊŜƭƛŜǎ ƻƴ ōƻǘƘ ŘƛǊŜŎǘ ŀƴŘ ƛƴŘƛǊŜŎǘ ǎŜǊǾƛŎŜǎτǘƘŜ ŎƻƴƴŜŎǝƻƴ ōŜǘǿŜŜƴ ǘƘŜƳ ƛǎ 

Ŏƻƴǝƴǳƻǳǎ ŀƴŘ ƴŜƛǘƘŜǊ ǎŜǊǾƛŎŜ ǘȅǇŜ ŜȄƛǎǘǎ ǿƛǘƘƻǳǘ ǘƘŜ ƻǘƘŜǊΦ  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

мп 

{ŜǊǾƛƴƎ ƻǳǊ ƘŀƳƭŜǘǎ 

²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ Ŏƻƴǎƛǎǘǎ ƻŦ ƻǾŜǊ оΣмлл ǎǉǳŀǊŜ ƪƛƭƻƳŜǘŜǊǎ ŀƴŘ ф ƘŀƳƭŜǘǎτ.ǳǎōȅΣ 5ŀǇǇΣ CŀǿŎŜǧΣ WŀǊǾƛŜΣ  

bŜǎǘƻǿΣ tƛōǊƻŎƘΣ tƛŎƪŀǊŘǾƛƭƭŜΣ ¢ŀǿŀǝƴŀǿΣ ŀƴŘ ±ƛƳȅΦ ¢ƘŜ /ƻǳƴǘȅ ǇǊƻǾƛŘŜǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ǾŀǊƛƻǳǎ ǎŜǊǾƛŎŜǎ ǘƻ 

ƛǘǎ ƘŀƳƭŜǘǎ ŀƴŘ ǘƘŜ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǝƻƴ ƻŦ Ƨǳǎǘ ƻǾŜǊ  тΣнлл ǇŜƻǇƭŜΦ   

 

 



мр 

{ŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŎƘŀƭƭŜƴƎŜǎ   

9ǾŜǊȅ ƳǳƴƛŎƛǇŀƭƛǘȅ ƛǎ ŘƛũŜǊŜƴǘ ŀƴŘ Ƙŀǎ ŘƛũŜǊŜƴǘ ƴŜŜŘǎΣ ǊŜǎƻǳǊŎŜǎΣ ǇǊƛƻǊƛǝŜǎΣ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎΦ ²ƘƛƭŜ ²ŜǎǘƭƻŎƪ 

/ƻǳƴǘȅ ǎǘǊƛǾŜǎ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ƘƛƎƘŜǎǘ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜǎ ǘƻ ƛǘǎ ŎƛǝȊŜƴǎ ǿƛǘƘ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎΣ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ 

ƛǎ ƴƻǘ ǿƛǘƘƻǳǘ ŎƘŀƭƭŜƴƎŜǎΦ ! ƴǳƳōŜǊ ƻŦ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ŦŀŎǘƻǊǎ ƛƴƅǳŜƴŎŜ ǘƘŜ /ƻǳƴǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ƻũŜǊ 

ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ  

 

aǳƴƛŎƛǇŀƭ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǊŜƭƛŜǎ ƘŜŀǾƛƭȅ ƻƴ ŀŘŜǉǳŀǘŜ ǎǘŀũΣ ǿƘŜǘƘŜǊ ƛǘ ōŜ ǘƻ ŎƭŜŀǊ ǎƴƻǿΣ ƻǊƎŀƴƛȊŜ 

ǊŜŎǊŜŀǝƻƴŀƭ ŀŎǝǾƛǝŜǎ ƻǊ ǎǘǊŀǘŜƎƛȊŜ ŬƴŀƴŎƛŀƭ ǎƻƭǳǝƻƴǎΦ ²ƛǘƘƻǳǘ ŀŘŜǉǳŀǘŜ ǎǘŀŶƴƎΣ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ ŦǊŜǉǳŜƴŎȅ 

ƻŦ ǎŜǊǾƛŎŜǎ Ŏŀƴ ŘǊƻǇ ŘǊŀƳŀǝŎŀƭƭȅΦ /ǳǊǊŜƴǘƭȅΣ ŜǾŜǊȅ ƻƴŜ ŜƳǇƭƻȅŜŜ ŀǘ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƻǾŜǊ 

ŜƭŜǾŜƴ ǇǊƻƎǊŀƳǎ ƻǊ ǎŜǊǾƛŎŜǎΦ   

 

!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ƳƛƴƛƳƛȊŜŘ ǎǘŀũ ǊŜǎƻǳǊŎŜǎΣ ǘƘŜ /ƻǳƴǘȅ Ƴǳǎǘ ŎƘƻƻǎŜ ǘƻ ŜƛǘƘŜǊ ŀƭƭƻŎŀǘŜ ƳƻǊŜ ǎǘŀũ ǊŜǎƻǳǊŎŜǎ 

όƘƛǊŜύ ƻǊ ǊŜŘǳŎŜ ŀƴŘ ǇǊƛƻǊƛǝȊŜ ǎŜǊǾƛŎŜǎ ǘƻ ŀƭƭƻŎŀǘŜ ǊŜǎƻǳǊŎŜǎ ǘƻ ǘƘŜ ŀǊŜŀǎ ƻŦ Ƴƻǎǘ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅΦ  

 

 

 

 

Ґ {ǘŀũ 
{ŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 
ϧ ǉǳŀƭƛǘȅ 

¢ƘŜ ƴǳƳōŜǊ ƻŦ ǎǘŀũ ŘƛǊŜŎǘƭȅ ŀũŜŎǘǎ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ ŦǊŜǉǳŜƴŎȅ ƻŦ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΦ 



 

мс 

LƳǇǊƻǾƛƴƎ ǘƘŜ ǿŀȅ ǿŜ Řƻ ōǳǎƛƴŜǎǎτǎǳŎŎŜǎǎŜǎ 

¢ƘŜ /ƻǳƴǘȅ ƛǎ ŎƻƳƳƛǧŜŘ ǘƻ Ŏƻƴǝƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ǘƻ Ƴŀƛƴǘŀƛƴ ǎǳǎǘŀƛƴŀōƭŜ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŀƴŘ ŀŘŘǊŜǎǎ 

ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ƛǘ ŦŀŎŜǎΦ ! Ƴǳƭǝ-ǇǊƻƴƎŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴŎƭǳŘŜǎΥ  

 

wŜǎǘǊǳŎǘǳǊƛƴƎ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ 
!ŘƳƛƴƛǎǘǊŀǝƻƴ Ƙŀǎ ōŜƎǳƴ ǊŜǎǘǊǳŎǘǳǊƛƴƎ Ƙƻǿ ǘƘŜ /ƻǳƴǘȅ ŘŜƭƛǾŜǊǎ ǎŜǊǾƛŎŜǎ ōȅ ŘŜǎƛƎƴƛƴƎ ōǳǎƛƴŜǎǎ ǳƴƛǘǎ ōŀǎŜŘ 

ƻƴ ǘƘŜ ŦǳƴŎǝƻƴǎ ǘƘŜȅ ŘŜƭƛǾŜǊΦ wŜǎǘǊǳŎǘǳǊƛƴƎ ǿƛƭƭ ŎǊŜŀǘŜ ŜŶŎƛŜƴŎƛŜǎΣ ǎǘǊŜŀƳƭƛƴŜ ƭŜŀŘŜǊǎƘƛǇΣ ŀƴŘ ƘŜƭǇ ǘƘŜ 

/ƻǳƴǘȅ ǘƻ ƛƳǇǊƻǾŜ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ǎŜǊǾƛŎŜ ŀǊŜŀǎΦ ¢Ƙƛǎ ǿƻǊƪ ƛǎ ƻƴƎƻƛƴƎ ŀƴŘ ǿƛƭƭ ŎƻƴǝƴǳŜ ƛƴǘƻ нлнмΦ 

 

!ŘŘǊŜǎǎƛƴƎ ǿƻǊƪǇƭŀŎŜ ŎǳƭǘǳǊŜ ƛǎǎǳŜǎ 
²ƛǘƘ ŜƛƎƘǘ /!hǎ ƛƴ ǘƘŜ Ǉŀǎǘ ǎŜǾŜƴ ȅŜŀǊǎΣ ǘƘŜ /ƻǳƴǘȅΩǎ ǿƻǊƪǇƭŀŎŜ ŎǳƭǘǳǊŜ Ƙŀǎ ōŜŜƴ ǎƛƎƴƛŬŎŀƴǘƭȅ ƛƳǇŀŎǘŜŘΦ 

[ŜŀŘŜǊǎƘƛǇ ƛǎǎǳŜǎ ƘŀǾŜ ƘŀŘ ǿƛŘŜǎǇǊŜŀŘ ŎƻƴǎŜǉǳŜƴŎŜǎ ŦƻǊ ǎǘŀũ ǿŜƭƭōŜƛƴƎ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ ǎǳŎŎŜǎǎ 

ƻŦ /ƻǳƴǘȅ ǇǊƻƎǊŀƳǎΦ !ŘƳƛƴƛǎǘǊŀǝƻƴ ǊŜŎƻƎƴƛȊŜǎ ǘƘŜ ƴŜŜŘ ǘƻ ǊŜǇŀƛǊ ǘƘŜ ŎǳƭǘǳǊŜ ŀƴŘ ōǊƛƴƎ ŘƛǊŜŎǝƻƴΣ ǘǊǳǎǘ ŀƴŘ 

ǎǳǇǇƻǊǘ ǘƻ ǎǘŀũΦ 9ũƻǊǘǎ ǘƻ ƛƳǇǊƻǾŜ ǿƻǊƪǇƭŀŎŜ ŎǳƭǘǳǊŜ ŀǊŜ ǳƴŘŜǊǿŀȅ ŀƴŘ ǿƛƭƭ ŎƻƴǝƴǳŜ ŦƻǊ ƭƻƴƎ-ǘŜǊƳ 

ǇǊƻƎǊŜǎǎΦ  

 

tƭŀƴƴƛƴƎ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ  
5ŜǾŜƭƻǇƛƴƎ ŀ ŎƻǊǇƻǊŀǘŜ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ ŦǳƴŎǝƻƴ ŦƻǊ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ǿƛƭƭ ǎǳǇǇƻǊǘ ǳǇŘŀǘŜǎ ǘƻ ǎǘǊŀǘŜƎƛŎ 

ǇƭŀƴƴƛƴƎΣ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŦƻǊƳŀƭ ŎƻǊǇƻǊŀǘŜ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŀƴŘ ŎƻǊǇƻǊŀǘŜ ǾŀƭǳŜǎΣ ŀƴŘ ōǊƛƴƎ 

ŎƭŀǊƛǘȅ ǘƻ ǘƘŜ Ǿƛǎƛƻƴ ŦƻǊ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΦ ¢Ƙƛǎ ǿƛƭƭ ƘŜƭǇ ǘƻ ǳƴƛǘŜ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ƻƴ ǘƘŜ ǇŀǘƘ ǘƻ ŀŎƘƛŜǾƛƴƎ 

ǇǊƛƻǊƛǝŜǎ ŀƴŘ ŀƭƭƻǿ ǘƘŜ /ƻǳƴǘȅ ǘƻ ƳŜŀǎǳǊŜ ƛǘǎ ǎǳŎŎŜǎǎΦ   

 

9ȄŀƳƛƴƛƴƎ ǊŜǾŜƴǳŜ ǎƻƭǳǝƻƴǎ 
¢ƘŜ /ƻǳƴǘȅ ƛǎ ŦŀŎƛƴƎ ǎƛƎƴƛŬŎŀƴǘ ǊŜǾŜƴǳŜ ŘŜŎƭƛƴŜǎ ǿƛǘƘ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ǳƴŎƻƭƭŜŎǘŜŘ ǘŀȄŜǎΣ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ƭƛƴŜŀǊ 

ŀǎǎŜǎǎƳŜƴǘ ƳƻŘŜƭΣ ǎƘƛƊǎ ƛƴ ƎǊŀƴǘ ŦǳƴŘƛƴƎΣ ŀƴŘ ŀ ŘŜŎƭƛƴƛƴƎ ǇƻǇǳƭŀǝƻƴΦ !ŘƳƛƴƛǎǘǊŀǝƻƴ Ƙŀǎ ōŜŜƴ ŘƛƭƛƎŜƴǘƭȅ 

ŎǳǩƴƎ ŜȄǇŜƴǎŜǎ ŦƻǊ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎ ŀƴŘ Ƙŀǎ ǊŜŀŎƘŜŘ ŀ Ǉƻƛƴǘ ǿƘŜǊŜ ŎǳǊǊŜƴǘ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ƛǎ 

ǳƴǎǳǎǘŀƛƴŀōƭŜ ǿƛǘƘƻǳǘ ƳƻǊŜ ŬƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎΦ ¢ƻ ƻũǎŜǘ ǊŜǎƛŘŜƴǝŀƭ ŀƴŘ ŦŀǊƳ ǘŀȄŜǎΣ ǘƘŜ /ƻǳƴǘȅ Ƴǳǎǘ Ǉƭŀƴ 

ŦƻǊ ŀƭǘŜǊƴŀǝǾŜ ƻǇǝƻƴǎ ŦƻǊ ǊŜǾŜƴǳŜΣ ǎǳŎƘ ŀǎΥ 

 

¶ 9ŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŘƛǾŜǊǎƛŬŎŀǝƻƴτbŜǿ ŀƴŘ ŘƛũŜǊŜƴǘ ƛƴŘǳǎǘǊƛŜǎ ǿƻǳƭŘ ōǊƛƴƎ ŀ ƳƻǊŜ 

ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ŘƛǾŜǊǎƛŬŜŘ ǘŀȄ ōŀǎŜ ŀƴŘ ǊŜŘǳŎŜ ǘƘŜ /ƻǳƴǘȅΩǎ ǊŜƭƛŀƴŎŜ ƻƴ ǘƘŜ ƻƛƭ ŀƴŘ Ǝŀǎ ƛƴŘǳǎǘǊȅΦ  

¶ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊƛŀƭ ǇŀǊƪτIŀǾƛƴƎ ǘƘŜ ǎŜǊǾƛŎŜǎΣ ƭŀƴŘ ŀƴŘ ǘƻƻƭǎ ŀǾŀƛƭŀōƭŜ ǘƻ ŀǧǊŀŎǘ ōǳǎƛƴŜǎǎ ƛǎ 

ŎǊƛǝŎŀƭ ŦƻǊ ŜȄǇŀƴǎƛƻƴΦ 

¶ ¢ƻǳǊƛǎƳτ5ǊŀǿƛƴƎ ǾƛǎƛǘƻǊǎ ǘƻ ǘƘŜ ŀǊŜŀ ǿƻǳƭŘ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ƭƻŎŀƭ ŜŎƻƴƻƳȅΣ ŜƴƘŀƴŎŜ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅΩǎ ƭƛǾŀōƛƭƛǘȅ ŦƻǊ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ƛƴŎǊŜŀǎŜ ŎƻƳƳŜǊŎƛŀƭ ōǳǎƛƴŜǎǎŜǎΦ  

 

 



hǇŜǊŀǝƴƎ .ǳŘƎŜǘ IƛƎƘƭƛƎƘǘǎ 



 

му 

¦ƴŘŜǊǎǘŀƴŘƛƴƎ ƳǳƴƛŎƛǇŀƭ ŬƴŀƴŎŜ 

²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ƛǎ ōƻǳƴŘ ōȅ Ƴŀƴȅ ŘƛũŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ƭŜƎƛǎƭŀǝƻƴ ŀƴŘ Ƴǳǎǘ ŎƻƳǇƭȅ ƛƴ ƻǊŘŜǊ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ 

ŀ ƳǳƴƛŎƛǇŀƭƛǘȅΦ ¢ƘŜ aǳƴƛŎƛǇŀƭ DƻǾŜǊƴƳŜƴǘ !Ŏǘ ǊŜǉǳƛǊŜǎ ǘƘŀǘ ŜǾŜǊȅ ƳǳƴƛŎƛǇŀƭƛǘȅ ŀŘƻǇǘ ŀƴ ŀƴƴǳŀƭ ōǳŘƎŜǘΦ ¢ƘŜ 

ōǳŘƎŜǝƴƎ ǇǊƻŎŜǎǎ ŀƭƭƻǿǎ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ǘƻ ǇǊƛƻǊƛǝȊŜ ǇǊƻƧŜŎǘǎΣ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎ ōŀǎŜŘ ƻƴ 

ŀƴǝŎƛǇŀǘŜŘ ǊŜǾŜƴǳŜ ŀƴŘ ŜȄǇŜƴǎŜǎΦ ¢ƘŜ нлнм .ǳŘƎŜǘ Ŏƻƴǎƛǎǘǎ ƻŦ ǘǿƻ ŎƻƳǇƻƴŜƴǘǎτǘƘŜ ƻǇŜǊŀǝƴƎ ŀƴŘ 

ŎŀǇƛǘŀƭ ōǳŘƎŜǘǎΦ ¢ƘŜǎŜ ŘƻŎǳƳŜƴǘǎ ŀŎǘ ŀǎ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǇƭŀƴƴƛƴƎ ǘƻƻƭǎ ŦƻǊ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǎŜǊǾƛŎŜǎΦ  

 

¢ƘŜ hǇŜǊŀǝƴƎ .ǳŘƎŜǘ ǇǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ ƻƴƎƻƛƴƎ Řŀƛƭȅ ƻǇŜǊŀǝƻƴǎ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ƛƴ ǇǊƻǾƛŘƛƴƎ ŜǎǎŜƴǝŀƭ 

ǎŜǊǾƛŎŜǎΦ 9ȄŀƳǇƭŜǎ ƻŦ ƻǇŜǊŀǝƴƎ Ŏƻǎǘǎ ƛƴŎƭǳŘŜ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ǊŜǇŀƛǊ ŎƻǎǘǎΣ ǳǝƭƛǝŜǎΣ ǎŀƭŀǊƛŜǎ ŀƴŘ ǿŀƎŜǎΣ 

ƳŀǘŜǊƛŀƭǎ ŀƴŘ ǎǳǇǇƭƛŜǎΣ ŀŘǾŜǊǝǎƛƴƎ ŀƴŘ ƳŀǊƪŜǝƴƎΣ ǘŜƭŜŎƻƳƳǳƴƛŎŀǝƻƴǎΣ ŀƴŘ ŎƻƴǘǊŀŎǘŜŘ ǎŜǊǾƛŎŜǎΦ  

 

¢ƘŜ /ŀǇƛǘŀƭ .ǳŘƎŜǘ ǇǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƴŜǿ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǘƘŜ ƭƻƴƎ-ǘŜǊƳ 

ŬȄŜŘ ŀǎǎŜǘǎ ǊŜǉǳƛǊŜŘ ŦƻǊ Řŀƛƭȅ ƻǇŜǊŀǝƻƴǎ ŀƴŘ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΦ LƴǾŜǎǝƴƎ ƛƴ ŎŀǇƛǘŀƭ ƛǎ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŀǧǊŀŎǝƴƎ 

ŀƴŘ ǎǳǇǇƻǊǝƴƎ ƎǊƻǿǘƘΣ ƛƴŎǊŜŀǎƛƴƎ ǇǊƻŘǳŎǝǾƛǘȅΣ ŀƴŘ ǎŀŦŜƎǳŀǊŘƛƴƎ ƘƛƎƘ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜǎΦ /ŀǇƛǘŀƭ ƛƴŎƭǳŘŜǎ 

ƛǘŜƳǎ ǎǳŎƘ ŀǎ ƴŜǿ ǿŀǘŜǊ ƭƛƴŜǎ ƻǊ ǊƻŀŘǿŀȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ōǳƛƭŘƛƴƎǎΣ ǾŜƘƛŎƭŜǎΣ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅΦ  

 

aǳƴƛŎƛǇŀƭ ŬƴŀƴŎŜ ƛǎ ǾŜǊȅ ǎƛƳƛƭŀǊ ǘƻ ƳŀƴŀƎƛƴƎ ǇŜǊǎƻƴŀƭ ƻǊ ŦŀƳƛƭȅ ŬƴŀƴŎŜǎΣ ōǳǘ ƻƴ ŀ ƳǳŎƘ ƭŀǊƎŜǊ ǎŎŀƭŜΦ 

9ȄǇŜƴǎŜǎ Ƴǳǎǘ ōŀƭŀƴŎŜ ǿƛǘƘ ǊŜǾŜƴǳŜΣ ŀƴŘ ǘƘŜ ŜǎǎŜƴǝŀƭǎ Ƴǳǎǘ ōŜ ǇǊƛƻǊƛǝȊŜŘΦ Lƴ ǘƘŜ ŎŀǎŜ ƻŦ ƳǳƴƛŎƛǇŀƭ 

ŬƴŀƴŎŜΣ ǎŜǊǾƛŎŜǎ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ŎƛǝȊŜƴǎ ŀƴŘ ǘƘŜǊŜ ŀǊŜ Ƴŀƴȅ ŬȄŜŘ Ŏƻǎǘǎ ǘƘŀǘ ŀǊŜ ƛƴƅǳŜƴŎŜŘ ōȅ ŦŀŎǘƻǊǎ 

ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ŎƻƴǘǊƻƭΦ  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

¸ƻǳǊ IƻǳǎŜƘƻƭŘ ¸ƻǳǊ aǳƴƛŎƛǇŀƭƛǘȅ 

aƻǊǘƎŀƎŜ tŀȅƳŜƴǘ 

IƻƳŜ LƴǎǳǊŀƴŎŜ 

IŜŀƭǘƘ .ŜƴŜŬǘǎ 

¢ŀȄŜǎ 

LƴǘŜǊƴŜǘ κ /ŀōƭŜ .ƛƭƭǎ 

[ƻŀƴǎ κ [ŜŀǎŜ tŀȅƳŜƴǘǎ 

±ŜƘƛŎƭŜ LƴǎǳǊŀƴŎŜ 

.ŀƴƪ {ŜǊǾƛŎŜ CŜŜǎ 

[ƛŦŜ κ 5ƛǎŀōƛƭƛǘȅ tŀȅƳŜƴǘǎ 

¦ǝƭƛǝŜǎ 

5Ŝōǘ κ LƴǘŜǊŜǎǘ tŀȅƳŜƴǘǎ 

tǊƻǇŜǊǘȅ LƴǎǳǊŀƴŎŜ 

9ƳǇƭƻȅŜŜ .ŜƴŜŬǘǎ 

wŜǉǳƛǎƛǝƻƴǎ 

¢ŜƭŜŎƻƳƳǳƴƛŎŀǝƻƴ .ƛƭƭǎ 

wŜƴǘŀƭǎ κ [ŜŀǎŜǎ 

±ŜƘƛŎƭŜ LƴǎǳǊŀƴŎŜ 

.ŀƴƪ {ŜǊǾƛŎŜ CŜŜǎ 

{ŀƭŀǊƛŜǎ ϧ ²ŀƎŜǎ 

¦ǝƭƛǝŜǎ 



мф 

²ƘƛƭŜ ǎƻƳŜ Ƴŀȅ ŎƻƴǎƛŘŜǊ ǘƘŜ /ƻǳƴǘȅΩǎ ǘŀȄŜǎ ǘƻ ōŜ ƘƛƎƘ ƛƴ ŎƻƳǇŀǊƛǎƻƴ ǿƛǘƘ ƻǘƘŜǊ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ƛƴ ǘƘŜ ŀǊŜŀΣ 

ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ƳǳƴƛŎƛǇŀƭ ŬƴŀƴŎŜǎ ŀǊŜ ŎƻƳǇƭŜȄ ŀƴŘ ŜŀŎƘ ƳǳƴƛŎƛǇŀƭƛǘȅ ƛǎ ǳƴƛǉǳŜΦ CƻǊ ŜȄŀƳǇƭŜΣ ƛƴ 

ǘŜǊƳǎ ƻŦ ǊŜǾŜƴǳŜΣ ǎƻƳŜ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ƘŀǾŜ Ƴŀƴȅ ŎƻƳƳŜǊŎƛŀƭ ŀƴŘ ƛƴŘǳǎǘǊƛŀƭ ǇǊƻǇŜǊǝŜǎ όƴƻƴ-ǊŜǎƛŘŜƴǝŀƭύ 

ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜƛǊ ǘŀȄ ōŀǎŜΣ ǿƘƛŎƘ ƘŜƭǇǎ ǘƻ ƪŜŜǇ ǊŜǎƛŘŜƴǝŀƭ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ ƭƻǿΦ Lƴ ǘŜǊƳǎ ƻŦ ŜȄǇŜƴǎŜǎΣ 

ƳǳƴƛŎƛǇŀƭƛǝŜǎ ŘŜƭƛǾŜǊ ǾŀǊȅƛƴƎ ƭŜǾŜƭǎ ŀƴŘ ǘȅǇŜǎ ƻŦ ǎŜǊǾƛŎŜǎΦ ¢ƘŜ Ŏƻǎǘǎ ǘƻ ŎƭŜŀǊ ǎƴƻǿ ƻǊ ŀǇǇƭȅ ƎǊŀǾŜƭΣ ŦƻǊ 

ŜȄŀƳǇƭŜΣ ǿƛƭƭ ōŜ ƎǊŜŀǘŜǊ ŦƻǊ ŀ ƳǳƴƛŎƛǇŀƭƛǘȅ ǿƛǘƘ ŀƴ ŜȄǇŀƴǎƛǾŜ ǊƻŀŘ ƴŜǘǿƻǊƪ ŎƻƳǇŀǊŜŘ ǘƻ ŀ ƳǳƴƛŎƛǇŀƭƛǘȅ ǘƘŀǘ 

Ƙŀǎ ŦŜǿŜǊ ǊƻŀŘǎ ǘƻ ƳŀƛƴǘŀƛƴΦ  

 

¢ƘŜ /ƻǳƴǘȅΩǎ ŎǳǊǊŜƴǘ ǘŀȄ ōŀǎŜ ƛǎ ŎƻƳǇƻǎŜŘ ƻŦ ру҈ ǊŜǎƛŘŜƴǝŀƭκŦŀǊƳƭŀƴŘ ŀƴŘ пн҈ ƴƻƴ-ǊŜǎƛŘŜƴǝŀƭΦ Lƴ ǘƘŜ ƭŀǎǘ 

р ȅŜŀǊǎΣ ǘƘŜ /ƻǳƴǘȅΩǎ ǘŀȄ ƛƴŎǊŜŀǎŜǎ ƘŀǾŜ ƴƻǘ ŀƭǿŀȅǎ ƪŜǇǘ ǳǇ ǿƛǘƘ ǘƘŜ ƭƻǎǎ ƛƴ ŀǎǎŜǎǎƳŜƴǘΣ ǘƘǳǎ ŎǊŜŀǝƴƎ 

ŘŜŎǊŜŀǎŜǎ ǘƻ ǘƘŜ ƻǾŜǊŀƭƭ ƳǳƴƛŎƛǇŀƭ ǘŀȄ ƭŜǾȅ ŦǳƴŘ ƛƴ ǎƻƳŜ ȅŜŀǊǎΦ  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Lƴ ǘƘŜ ƎǊŀǇƘ ŀōƻǾŜΣ ǘƘŜ ǊŜŘ ōƻȄŜǎ ƛƴŘƛŎŀǘŜ ȅŜŀǊǎ ǿƘŜǊŜ ǘƘŜ ƻǾŜǊŀƭƭ ǘŀȄ ƭŜǾȅ ŀŎǘǳŀƭƭȅ ŘŜŎǊŜŀǎŜŘΦ YŜŜǇ ƛƴ 

ƳƛƴŘΣ ǎŎƘƻƻƭ ŀƴŘ ǎŜƴƛƻǊ ƘƻǳǎƛƴƎ Ŏƻǎǘǎ ŀǊŜ ŘƻǿƴƭƻŀŘŜŘ ōȅ ǘƘŜ tǊƻǾƛƴŎŜ ŀƴŘ ŀŘŘŜŘ ǘƻ ȅƻǳǊ ǘŀȄ ōƛƭƭ ƳŜŀƴƛƴƎ 

ǘƘŜȅ  Řƻ ƴƻǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ȅƻǳǊ ƳǳƴƛŎƛǇŀƭ ǎŜǊǾƛŎŜǎΦ  

 

 

IƛǎǘƻǊȅ ƻŦ ǘŀȄ ƛƴŎǊŜŀǎŜǎ 



 

нл 

²ƘŜǊŜ ǘƘŜ ƳƻƴŜȅ ŎƻƳŜǎ ŦǊƻƳ 

wŜǾŜƴǳŜ ƎŜƴŜǊŀǝƻƴ ƛǎ ŀƭǿŀȅǎ ŀ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ƳǳƴƛŎƛǇŀƭƛǝŜǎΦ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ǿƻǊƪǎ ŘƛƭƛƎŜƴǘƭȅ ǘƻ ōŀƭŀƴŎŜ 

ǊŜǾŜƴǳŜǎ ŀƴŘ Ŏƻǎǘǎ ŀƴŘ ǇǊƻǾƛŘŜ ǘƘŜ ƘƛƎƘŜǎǘ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜǎ ǘƻ ŎƛǝȊŜƴǎΣ ōŀǎŜŘ ƻƴ ǘƘŜ ǳƴƛǉǳŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ 

/ƻǳƴǘȅΩǎ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎ ŀƴŘ ŜȄǇŜƴǎŜǎΦ ¢ƘŜ /ƻǳƴǘȅ ǊŜŎŜƛǾŜǎ ƛǘǎ ǊŜǾŜƴǳŜ ŦǊƻƳ ǎŜǾŜǊŀƭ ǎƻǳǊŎŜǎΣ ǿƘƛŎƘ ŀǊŜ 

ƭƛǎǘŜŘ ōŜƭƻǿΦ  

¶ /ƻƴŘƛǝƻƴŀƭ ƎǊŀƴǘǎτ!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜ .ƻŀǊŘ  ŀƴŘ aǳƴƛŎƛǇŀƭ {ǳǎǘŀƛƴŀōƛƭƛǘȅ LƴƛǝŀǝǾŜ 

¶ CŜŜǎ ŀƴŘ ŎƘŀǊƎŜǎτ/ƻƴƴŜŎǝƻƴǎΣ ŘŜǾŜƭƻǇƳŜƴǘǎΣ ŀƎǊŜŜƳŜƴǘǎΣ ŘƛǎǇƻǎŀƭǎΣ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŎƘŀǊƎŜǎτǿŀǘŜǊκ

ǿŀǎǘŜǿŀǘŜǊΣ ǇŜǊƳƛǘǎΣ ǎŜǊǾƛŎŜ ŎŀƭƭǎΣ ŜǉǳƛǇƳŜƴǘ ǊŜƴǘŀƭǎΣ ǊŜŎǊŜŀǝƻƴŀƭ ŦŜŜǎτŎŀƳǇǎƛǘŜǎκǊŜƴǘŀƭǎΣ ǎŜǿŜǊ ŦŜŜǎΣ 

ŀƴŘ ǿŀǎǘŜ ŎƻƭƭŜŎǝƻƴ 

¶ LƴǘŜǊƴŀƭ /ƘŀǊƎŜǎτ/ƘŀǊƎŜǎ ōŜǘǿŜŜƴ ŘŜǇŀǊǘƳŜƴǘǎ ŦƻǊ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǇǳōƭƛŎ ǿƻǊƪǎ ǎƘƻǇ 

¶ tŜƴŀƭǝŜǎ ŀƴŘ ŬƴŜǎτ9ƴŦƻǊŎŜƳŜƴǘ ŬƴŜǎ ŀƴŘ ǇŜƴŀƭǝŜǎ 

¶ aǳƴƛŎƛǇŀƭ ǘŀȄτ[ƻŎŀƭ ƛƳǇǊƻǾŜƳŜƴǘ ǘŀȄŜǎ όƘŀƳƭŜǘǎύΣ ŘǊƛƭƭƛƴƎ ǘŀȄ ŀƴŘ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ όǊŜǎƛŘŜƴǝŀƭΣ ŦŀǊƳƭŀƴŘΣ 

ŎƻƳƳŜǊŎƛŀƭΣ ƭƛƴŜŀǊΣ ƛƴŘǳǎǘǊƛŀƭύ 

¶ wŜǉǳƛǎƛǝƻƴǎ ǊŜǾŜƴǳŜ όǇǊƻǾƛƴŎƛŀƭύτ5ŜǎƛƎƴŀǘŜŘ ƛƴŘǳǎǘǊƛŀƭΣ ǎŎƘƻƻƭǎ ŀƴŘ ǎŜƴƛƻǊ ƘƻǳǎƛƴƎ όŀƭǘƘƻǳƎƘ ǘƘƛǎ ƛǎ ŀ 

ǊŜǾŜƴǳŜΣ ǊŜǉǳƛǎƛǝƻƴǎ ŀǊŜ ŘƛǊŜŎǘƭȅ ǇŀƛŘ ƻǳǘ ŀǎ ŀƴ ŜȄǇŜƴǎŜύ 

¶ {ŀƭŜǎ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎτ{ŀƭŜǎ ƻŦ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 

¶ ¢ǊŀƴǎŦŜǊǎ ŦǊƻƳ ǊŜǎŜǊǾŜǎτ¢ǊŀƴǎŦŜǊǎ ŦǊƻƳ ƻǇŜǊŀǝƴƎ ŀƴŘ ŎŀǇƛǘŀƭ ǊŜǎŜǊǾŜǎ 

¶ hǘƘŜǊ ǊŜǾŜƴǳŜτLƴǘŜǊŜǎǘ ŜŀǊƴŜŘΣ Ŏƻǎǘ ǊŜŎƻǾŜǊȅΣ ƛƴǾŜǎǘƳŜƴǘ ƛƴǘŜǊŜǎǘΣ ƭƻŀƴ ǊŜŎƻǾŜǊȅ 



нм 

²ƘŜǊŜ ǘƘŜ ƳƻƴŜȅ ƎƻŜǎ 

hǇŜǊŀǝƴƎ ŜȄǇŜƴǎŜǎτŘƛǊŜŎǘƭȅ ǊŜƭŀǘŜŘ ǘƻ ōǳǎƛƴŜǎǎ ƻǇŜǊŀǝƻƴǎ 
hǇŜǊŀǝƴƎ ŜȄǇŜƴǎŜǎ ŀǊŜ ŘƛǊŜŎǘƭȅ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ƻǇŜǊŀǝƻƴ ƻŦ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ !ƭǘƘƻǳƎƘ ǘƘŜ Ǝƭƻōŀƭ 

ŜŎƻƴƻƳȅ Ƙŀǎ ōŜŜƴ ƛƴ ŀ ŘƻǿƴǘǳǊƴΣ ǘƘŜ Ŏƻǎǘ ƻŦ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎǳǇǇƭƛŜǎ ŎƻƴǝƴǳŜǎ ǘƻ ǊƛǎŜτǘƘƛǎ ƛǎ ƪƴƻǿƴ ŀǎ 

ƛƴƅŀǝƻƴΦ ¢ƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ƛƴƅŀǝƻƴ ǊŀǘŜ ƛǎ мΦм҈Σ ōŀǎŜŘ ƻƴ ǘƘŜ aǳƴƛŎƛǇŀƭ tǊƛŎŜ LƴŘŜȄ όatLύΦ ¢ƘŜ нлнм 

.ǳŘƎŜǘ Ƙŀǎ ƛƴŎƭǳŘŜŘ ŀƭƭ ƪƴƻǿƴ ƛƴƅŀǝƻƴ ŦŀŎǘƻǊǎΦ hǇŜǊŀǝƴƎ ŜȄǇŜƴǎŜǎ ƛƴŎƭǳŘŜΥ 

 

 

¶ !ŘǾŜǊǝǎƛƴƎ ŀƴŘ ǇǊƛƴǝƴƎτ!ŘǾŜǊǝǎƛƴƎΣ ǇǊƛƴǝƴƎΣ ǇǊƻƳƻǝƻƴŀƭ ƛǘŜƳǎ  

¶ .ŜƴŜŬǘǎτ9ƳǇƭƻȅŜǊ ōŜƴŜŬǘ ŎƻƴǘǊƛōǳǝƻƴǎ 

¶ /ƻƴǘǊŀŎǘ ǎŜǊǾƛŎŜǎτ/ƻƴǘǊŀŎǘŜŘ ŀƴŘ ƘƛǊŜŘ ǎŜǊǾƛŎŜǎ 

¶ LƴǎǳǊŀƴŎŜτtǊƻǇŜǊǘȅ ŀƴŘ ǾŜƘƛŎƭŜ ƛƴǎǳǊŀƴŎŜ 

¶ aƛƭŜŀƎŜ ŀƴŘ ǎǳōǎƛǎǘŜƴŎŜτaƛƭŜŀƎŜΣ ƳŜŀƭǎ ŀƴŘ ŀŎŎƻƳƳƻŘŀǝƻƴ Ŏƻǎǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘǊŀǾŜƭƭƛƴƎ  

¶ tǊƻŦŜǎǎƛƻƴŀƭ ǎŜǊǾƛŎŜǎτ9ȄǘŜǊƴŀƭ ŀǳŘƛǝƴƎ ǎŜǊǾƛŎŜǎΣ ŀǎǎŜǎǎƳŜƴǘ ǎŜǊǾƛŎŜǎΣ ƭŜƎŀƭ ŦŜŜǎ ŀƴŘ ŜƴƎƛƴŜŜǊƛƴƎ ŦŜŜǎ 

¶ wŜƴǘŀƭǎκƭŜŀǎŜǎκǇŜǊƳƛǘǎτ9ǉǳƛǇƳŜƴǘ ǊŜƴǘŀƭǎΣ ǇŜǊƳƛǘǎΣ ŀƴŘ ƭŜŀǎŜŘ ŜǉǳƛǇƳŜƴǘκǇǊƻǇŜǊǘȅ 

¶ wŜǇŀƛǊǎ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜτ9ǉǳƛǇƳŜƴǘ ǊŜǇŀƛǊǎΣ ōǳƛƭŘƛƴƎ ŀƴŘ Ǌŀƛƭǿŀȅ ƳŀƛƴǘŜƴŀƴŎŜ  

¶ {ŀƭŀǊƛŜǎ ŀƴŘ ǿŀƎŜǎτCǳƭƭ-ǝƳŜ ŀƴŘ ǇŀǊǘ-ǝƳŜ ǎŀƭŀǊƛŜǎκǿŀƎŜǎ ŀƴŘ ǎŜŀǎƻƴŀƭ ǎǘŀũ ǿŀƎŜǎ 

¶ {ǳǇǇƭƛŜǎ ŀƴŘ ƳŀǘŜǊƛŀƭǎτhŶŎŜ ǎǳǇǇƭƛŜǎΣ ǇƻǎǘŀƎŜΣ ƳŀǇǎΣ ǎƛƎƴǎΣ ǇŜǊǎƻƴŀƭ ǇǊƻǘŜŎǝǾŜ ŜǉǳƛǇƳŜƴǘΣ L¢ 

ƘŀǊŘǿŀǊŜκǎƻƊǿŀǊŜΣ ŦǳŜƭǎκŎƘŜƳƛŎŀƭǎκƻƛƭκǇŜǘǊƻƭŜǳƳ ǇǊƻŘǳŎǘǎΣ ŦǊŜƛƎƘǘΣ ŜǉǳƛǇƳŜƴǘ ǇŀǊǘǎΣ ŎǳƭǾŜǊǘǎΣ ƎǊŀŘŜǊ 

ōƭŀŘŜǎΣ ǎŀƭǘ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ƎǊŀǾŜƭ ǳǎŀƎŜ  

¶ ¢ŜƭŜŎƻƳƳǳƴƛŎŀǝƻƴǎτ¢ŜƭŜǇƘƻƴŜǎΣ ǊŀŘƛƻǎΣ ŎŜƭƭǇƘƻƴŜǎ ŀƴŘ ƛƴǘŜǊƴŜǘ ŎƘŀǊƎŜǎ 

¶ ¢ǊŀƛƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘτ²ƻǊƪǎƘƻǇǎΣ ŎƻƴŦŜǊŜƴŎŜǎ ŀƴŘ ƳŜƳōŜǊǎƘƛǇǎ 

¶ ¦ǝƭƛǝŜǎτtƻǿŜǊΣ ƎŀǎΣ ǿŀǘŜǊΣ ŀƴŘ ǎŜǿŜǊκǿŀǎǘŜǿŀǘŜǊ 

¶ hǘƘŜǊ ƻǇŜǊŀǝƴƎ ŜȄǇŜƴǎŜǎτhǘƘŜǊ ƳƛǎŎŜƭƭŀƴŜƻǳǎ ƻǇŜǊŀǝƴƎ ŜȄǇŜƴǎŜǎ ƛƴŎƭǳŘƛƴƎ ǝǇǇŀƎŜ ŦŜŜǎΣ ƎŀǊōŀƎŜ 

ŎƻƭƭŜŎǝƻƴΣ ǿŀǘŜǊ ǘŜǎǝƴƎΣ ǊŜŎȅŎƭƛƴƎ ŦŜŜǎΣ ǊŜŎƭŀƳŀǝƻƴ ŀŎǝǾƛǘȅΣ ǎǇŜŎƛŀƭ ŜǾŜƴǘǎΣ ŘŜōǘ ƛƴǘŜǊŜǎǘΣ ōŀƴƪƛƴƎ 

ŎƘŀǊƎŜǎ ŀƴŘ ƛƴǘŜǊŜǎǘΣ Ŏƻǎǘ ƻŦ ƭŀƴŘ ǎŀƭŜǎ ŀƴŘ ǿŀǘŜǊ ǊŜǎŀƭŜǎ 

 

 



 

нн 

9ȄǇŜƴǎŜǎ ōȅ ¢ȅǇŜ 
 

 

 

bƻƴ-ƻǇŜǊŀǝƴƎ ŜȄǇŜƴǎŜǎτƛƴŘƛǊŜŎǘƭȅ ǊŜƭŀǘŜŘ ǘƻ ƻǇŜǊŀǝƻƴǎ 
hǘƘŜǊ ŀŘƳƛƴƛǎǘǊŀǝǾŜ Ŏƻǎǘǎ ǘƘŀǘ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ƛǎ ŦŀŎŜŘ ǿƛǘƘ ŀǊŜ ƛƴŘƛǊŜŎǘƭȅ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ƻǇŜǊŀǝƻƴ ƻŦ 

ǎŜǊǾƛŎŜǎ ŀƴŘ ŀǊŜ ǎƻƳŜǝƳŜǎ ǳƴŎƻƴǘǊƻƭƭŀōƭŜΦ ¢ƘŜǎŜ ƛǘŜƳǎ ŀǊŜΥ  

 
¶ .ŀŘ ŘŜōǘτ¦ƴŎƻƭƭŜŎǘŀōƭŜ ǘŀȄŜǎ 

¶ DǊŀƴǘǎ ŀƴŘ ŎƻƴǘǊƛōǳǝƻƴǎτ/ƻƴǘǊƛōǳǝƻƴǎ ǘƻ ŬǊŜ ŎŀƭƭǎΣ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎ ŀƴŘ ¢ƻǿƴ ƻŦ ²ŜǎǘƭƻŎƪ 

¶ hǘƘŜǊ ƴƻƴ-ƻǇŜǊŀǝƴƎ ƛǘŜƳǎτLƴǘŜǊƴŀƭ ŎƘŀǊƎŜǎΣ ŘŜōǘ ǇǊƛƴŎƛǇƭŜ ǇŀȅƳŜƴǘǎΣ ǘŀȄ ǊŜōŀǘŜǎ ŀƴŘ ŎŀƴŎŜƭƭŀǝƻƴǎ 

¶ hǘƘŜǊ ǘǊŀƴǎŦŜǊǎτ¢ǊŀƴǎŦŜǊǎ ǘƻ ƛƴǘŜǊƴŀƭ ƻǇŜǊŀǝƴƎΣ ŎŀǇƛǘŀƭ ǇǳǊŎƘŀǎŜǎ ŀƴŘ ŎŀǇƛǘŀƭ ŦǳƴŘ 

¶ ¢ǊŀƴǎŦŜǊǎ ǘƻ ǊŜǎŜǊǾŜǎτ¢ǊŀƴǎŦŜǊǎ ǘƻ ƻǇŜǊŀǝƴƎ ŀƴŘ ŎŀǇƛǘŀƭ ǊŜǎŜǊǾŜǎ 

 



но 

!ǎ ƳŜƴǝƻƴŜŘΣ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ƛǎ ƻƴ ŀƴ ŀ ŬȄŜŘ ƛƴŎƻƳŜ ŀƴŘ ŦŀŎŜǎ Ƴŀƴȅ ŬƴŀƴŎƛŀƭ ƻōǎǘŀŎƭŜǎ ŦǊƻƳ ŀ ǊŜǾŜƴǳŜ 

ǇŜǊǎǇŜŎǝǾŜ  ƛƴŎƭǳŘƛƴƎΥ 

¦ƴŎƻƭƭŜŎǘŀōƭŜ ǘŀȄŜǎ 

¢ƘŜ Ƴƻǎǘ ŎƻƴŎŜǊƴƛƴƎ ƛǎǎǳŜ ƛǎ ǘƘŜ ǊŀǇƛŘ ǊŀǘŜ ƻŦ ǳƴŎƻƭƭŜŎǘŀōƭŜ ǘŀȄŜǎτƛƴŎǊŜŀǎƛƴƎ но҈ ǎƛƴŎŜ ƭŀǎǘ ȅŜŀǊΦ hǾŜǊ ǘƘŜ 

ƭŀǎǘ ŦƻǳǊ ȅŜŀǊǎΣ ϷоΦр Ƴƛƭƭƛƻƴ Ƙŀǎ ōŜŜƴ ƭƻǎǘ ǘƻ ǳƴŎƻƭƭŜŎǘŀōƭŜ ƭƛƴŜŀǊ ǘŀȄŜǎτƻƛƭ ŀƴŘ Ǝŀǎ ǿŜƭƭǎ ŀƴŘ ǇƛǇŜƭƛƴŜǎΦ 

 

wŜǎŜǊǾŜ ǿƛǘƘŘǊŀǿŀƭǎ 
IƛǎǘƻǊƛŎŀƭƭȅΣ ǘƘŜ /ƻǳƴǘȅ Ƙŀǎ ǿƛǘƘŘǊŀǿƴ ŦǊƻƳ ǊŜǎŜǊǾŜǎ ǿƘŜƴ ǘŀȄ ƛƴŎǊŜŀǎŜǎ ǿŜǊŜ ƴƻǘ ŜƴƻǳƎƘ ǘƻ ŎƻǾŜǊ ōǳŘƎŜǘ 

ǎƘƻǊǜŀƭƭǎ ŎŀǳǎŜŘ ōȅ ōŀŘ ŘŜōǘ ŦǊƻƳ ǳƴŎƻƭƭŜŎǘŀōƭŜ ǘŀȄŜǎΦ [ŀǎǘ ȅŜŀǊ ŀƭƻƴŜΣ ϷутлΣллл ǿŀǎ ǘŀƪŜƴ ŦǊƻƳ ǊŜǎŜǊǾŜǎ 

ǘƻ ǊŜŎƻǾŜǊ ōŀŘ ŘŜōǘΦ ¢ƘŜǎŜ ŦǳƴŘǎ ƘŀǾŜ ƴƻǘ ōŜ ǊŜǇƭŜƴƛǎƘŜŘ ŀƴŘ ǘƘƛǎ ǘŀŎǝŎ ƛǎ ƴƻǘ ǎǳǎǘŀƛƴŀōƭŜ ŦƻǊ ǎƻƭǾƛƴƎ 

ōǳŘƎŜǘ ǎƘƻǊǜŀƭƭǎΦ   

  

wŜƭƛŀƴŎŜ ƻƴ ƎǊŀƴǘǎ 

/ƻƴŘƛǝƻƴŀƭ ƎǊŀƴǘǎ ŀǊŜ ŀƴƻǘƘŜǊ ƳŀƧƻǊ ǎƻǳǊŎŜ ƻŦ ǊŜǾŜƴǳŜ ōǳǘ ƛǎ ǘƘŜ Ƴƻǎǘ ǳƴǇǊŜŘƛŎǘŀōƭŜΦ ! ǎƘƛƊ ƛƴ ǇƻƭƛǝŎǎ Ŏŀƴ 

ǉǳƛŎƪƭȅ ŎƘŀƴƎŜ Ƙƻǿ Ƴŀƴȅ ƎǊŀƴǘǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ŀƴŘ Ƙƻǿ ƳǳŎƘ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘǎΦ CƻǊ 

ŜȄŀƳǇƭŜΣ ǘƘŜ aǳƴƛŎƛǇŀƭ {ǳǎǘŀƛƴŀōƛƭƛǘȅ LƴƛǝŀǝǾŜ όa{Lύ  ǿƛƭƭ ŎƻƳŜ ǘƻ ŀƴ ŜƴŘ ƛƴ нлнм-ннΣ ŀƴŘ ǘƘƛǎ ǇƻǎŜǎ ŀ ƳŀƧƻǊ 

Ǌƛǎƪ ǘƻ ǘƘŜ /ƻǳƴǘȅΦ bŜȄǘ ǘƻ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎΣ мм҈ ƻŦ ǘƘŜ ƻǇŜǊŀǝƴƎ ōǳŘƎŜǘ ƛǎ ŦǳƴŘŜŘ ōȅ ŎƻƴŘƛǝƻƴŀƭ ƎǊŀƴǘǎΣ ŀǎ 

ǿŜƭƭ ŀǎ ǎƻƳŜ ƻŦ ǘƘŜ ŎŀǇƛǘŀƭ ōǳŘƎŜǘΦ a{L ǿƛƭƭ ōŜ ǊŜǇƭŀŎŜŘ ǿƛǘƘ ǘƘŜ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ CƛǎŎŀƭ CǊŀƳŜǿƻǊƪΦ ¢Ƙƛǎ 

ƛƴŎƭǳŘŜǎ ŎŀǇƛǘŀƭ ŦǳƴŘƛƴƎ ƭŜƎƛǎƭŀǘŜŘ ǳƴŘŜǊ ǘƘŜ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ CƛǎŎŀƭ CǊŀƳŜǿƻǊƪ !Ŏǘ ŀƴŘ ƴƻƴ-ƭŜƎƛǎƭŀǘŜŘ 

ƻǇŜǊŀǝƴƎ ŦǳƴŘƛƴƎΦ Lǘ ƛǎ ŎǳǊǊŜƴǘƭȅ ǳƴŎƭŜŀǊ Ƙƻǿ ǘƘƛǎ ǿƛƭƭ ƛƳǇŀŎǘ ŦǳƴŘƛƴƎ ŦƻǊ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ǘƘŀǘ ƘŀǾŜ ǊŜƭƛŜŘ ƻƴ 

a{L ŦǳƴŘƛƴƎ ǎƛƴŎŜ ƛǘ ǿŀǎ ƛƴǘǊƻŘǳŎŜŘ ƛƴ нллтΦ    
 

[ƛƳƛǘŜŘ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ 

! ƭŀǊƎŜ ǇƻǊǝƻƴ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ǘŀȄ Ǌŀǝƻ ƛǎ ŀƎǊƛŎǳƭǘǳǊŜ ƻǊ ŦŀǊƳƭŀƴŘ ǇǊƻǇŜǊǝŜǎΣ ǿƘƛŎƘ ƘŀǾŜ ŀ ƳǳŎƘ ƭƻǿŜǊ 

ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘƘǳǎ ŎǊŜŀǘŜ ƭŜǎǎ ǊŜǾŜƴǳŜΦ ¢ƘŜ ƭŀǊƎŜǎǘ ǇƻǊǝƻƴ ƻŦ ǊŜǾŜƴǳŜ ŎƻƳŜǎ ŦǊƻƳ ŘƛǾŜǊǎƛŬŜŘ ƛƴŘǳǎǘǊƛŜǎΣ 

ŎƻƳƳŜǊŎƛŀƭ ōǳǎƛƴŜǎǎŜǎΣ ƭƛƴŜŀǊ ǇǊƻǇŜǊǝŜǎ ŀƴŘ ǘƻǳǊƛǎƳΦ ²ƛǘƘ ǘƘŜ ƛƴŎǊŜŀǎƛƴƎ ƭƻǎǎ ƻŦ ǘƘŜ ƭƛƴŜŀǊ ǘŀȄ ƭŜǾȅΣ ǘƘŜǊŜ ƛǎ 

ŀ ǎǘǊƻƴƎ ƴŜŜŘ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ ŘƛǾŜǊǎƛŦȅ ǘƘŜ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅΦ ¢Ƙƛǎ ǘȅǇŜ ƻŦ ŬƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎ ǿƻǳƭŘ 

ǎƛƎƴƛŬŎŀƴǘƭȅ ƘŜƭǇ ƻũǎŜǘ ǘƘŜ ǘŀȄ ōǳǊŘŜƴ ŦƻǊ ǊŜǎƛŘŜƴǝŀƭ ŀƴŘ ŦŀǊƳƭŀƴŘ ǊŀǘŜǇŀȅŜǊǎΦ   

 

 

 

 

 

 

hǳǊ ŬƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ 



нп 

[ƻǎǎ ƻŦ ŀǎǎŜǎǎƳŜƴǘ 

CǊƻƳ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ǇŜǊǎǇŜŎǝǾŜΣ ǘǿƻ ƛǎǎǳŜǎ ƘŀǾŜ ōŜŜƴ ƎǊŀŘǳŀƭƭȅ ŘŜǾŜƭƻǇƛƴƎΦ CƛǊǎǘ ƛǎ ǘƘŜ ŘŜŎƭƛƴŜ ƛƴ 

ǇƻǇǳƭŀǝƻƴΣ ǿƘƛŎƘ ƛǎ ŘŜŎǊŜŀǎƛƴƎ ǘƘŜ ƻǾŜǊŀƭƭ ǊŜǎƛŘŜƴǝŀƭ ŀǎǎŜǎǎƳŜƴǘΦ {ƛƴŎŜ нлммΣ ǘƘŜ ǇƻǇǳƭŀǝƻƴ ƻŦ ²ŜǎǘƭƻŎƪ 

/ƻǳƴǘȅ Ƙŀǎ ŘǊƻǇǇŜŘ ōȅ ŀƭƳƻǎǘ у҈Φ bƻǘ ƻƴƭȅ ŘƻŜǎ ǇƻǇǳƭŀǝƻƴ ŀũŜŎǘ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ōŀǎŜ ōǳǘ ƛǘ ŀƭǎƻ ŀũŜŎǘǎ 

Ƙƻǿ ƳǳŎƘ ƳƻƴŜȅ ǘƘŜ /ƻǳƴǘȅ ƛǎ ŜƭƛƎƛōƭŜ ŦƻǊ ƛƴ ƎǊŀƴǘ ŦǳƴŘƛƴƎΣ ŀǎ ǎƻƳŜ ƎǊŀƴǘǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ƻƴ ŀ ǇŜǊ ŎŀǇƛǘŀ 

ōŀǎƛǎΦ  

 

 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

¢ƘŜ ǎŜŎƻƴŘ ƛǎǎǳŜ ƛǎ ǘƘŜ ǳƴŎŜǊǘŀƛƴǘȅ ƻŦ ǊŜŎŜƴǘ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ƭƛƴŜŀǊ ŀǎǎŜǎǎƳŜƴǘ ƳƻŘŜƭ ǇǊƻǇƻǎŜŘ ōȅ ǘƘŜ 

tǊƻǾƛƴŎŜ ƻŦ !ƭōŜǊǘŀΣ ǿƘŜǊŜ ǘƘŜ /ƻǳƴǘȅ ŎƻǳƭŘ ǎŜŜ ŀ ƭŀǊƎŜ ǊŜŘǳŎǝƻƴ ƛƴ ƭƛƴŜŀǊ ǊŜǾŜƴǳŜΦ [ƛƴŜŀǊ ǘŀȄŜǎ ŀǊŜ 

ǊŜǾŜƴǳŜǎ ŎƻƭƭŜŎǘŜŘ ŦǊƻƳ ŎƻƳǇŀƴƛŜǎ ǘƘŀǘ ƘŀǾŜ ƭƛƴŜŀǊ ǇǊƻǇŜǊǝŜǎ ƛƴ ǘƘŜ /ƻǳƴǘȅΣ ǎǳŎƘ ŀǎ ƻƛƭ ŀƴŘ Ǝŀǎ ǿŜƭƭǎ ŀƴŘ 

ǇƛǇŜƭƛƴŜǎΣ ŀƴŘ ǇƻǿŜǊ ƎŜƴŜǊŀǝƻƴΣ ǇƻǿŜǊ ƭƛƴŜǎ ŀƴŘ ǳǝƭƛǘȅ ƭƛƴŜǎΦ 



нр 

нлнм aǳƴƛŎƛǇŀƭ hǇŜǊŀǝƴƎ .ǳŘƎŜǘ 

{ŜŜ ƴƻǘŜǎ ŜȄǇƭŀƛƴŜŘ  ƻƴ ƴŜȄǘ ǇŀƎŜ 

2022 2023 2024

Revenue
        Conditional Grants 1,992,073 2,331,034 338,961 1 1,631,395 1,634,306 1,637,229
        Fees & Charges 757,016 848,197 91,181 2 870,631 797,559 807,716
        Internal Charges 551,114 513,517 (37,597) 3 515,920 516,997 528,000
        Municipal Taxes 41,120 6,120 (35,000) 4 6,120 6,120 6,120
        Other Revenue 709,313 614,313 (95,000) 5 614,313 586,289 586,289
        Penalties & Fines 587,200 939,300 352,100 6 941,900 941,900 946,900
        Requisition Revenue 3,422,590 3,494,920 72,330 7 3,564,620 3,635,710 3,708,225
        Sales of Goods & Services 787,767 785,413 (2,354) 797,973 807,781 829,843
        Transfers from Reserves 1,570,802 291,507 (1,279,295) 8 146,600 127,050 122,500

Total Revenue 10,418,995 9,824,321 (594,674) 9,089,472 9,053,712 9,172,822

Expenses

Operating Expenses
        Advertising & Printing 37,250 30,948 (6,302) 29,331 29,680 28,105
        Benefits 1,079,013 1,060,419 (18,594) 1,089,856 1,106,644 1,112,778
        Contract Services 1,966,407 2,190,191 223,784 9 2,382,277 2,398,317 2,447,511
        Insurance 197,561 257,662 60,101 10 295,514 339,065 63,375
        Mileage & Subsistence 78,612 85,473 6,861 85,130 84,315 88,085
        Other Operating Expenses 755,813 604,922 (150,891) 11 621,793 616,405 463,379
        Professional Services 624,500 398,970 (225,530) 12 340,675 317,325 312,475
        Rentals / Leases / Permits 107,287 104,944 (2,343) 100,507 106,911 97,440
        Repairs & Maintenance 206,060 164,587 (41,473) 13 168,042 162,538 166,856
        Salaries & Wages 4,344,564 4,247,745 (96,819) 14 4,339,541 4,347,415 4,377,968
        Supplies & Materials 3,824,099 3,576,315 (247,784) 15 3,924,766 4,005,495 4,095,881
        Telecommunications 84,052 74,212 (9,840) 74,714 70,791 74,039
        Training & Development 122,560 116,752 (5,808) 113,420 112,181 115,485
        Utilities 188,928 195,718 6,790 199,219 202,945 209,865

Non-Operating Expenses
        Bad Debt Expense 1,007,000 749,000 (258,000) 16 749,000 749,000 749,000
        Grants & Contributions 466,592 432,560 (34,032) 17 410,989 415,984 421,081
        Other Non-Operating Items 1,842,362 1,822,762 (19,600) 18 1,819,506 1,802,181 1,501,804
        Other Transfers 361,020 484,534 123,514 19 493,498 502,660 504,216
        Requisitions Paid 3,422,590 3,494,920 72,330 20 3,564,620 3,635,710 3,708,225
        Transfers to Reserves 954,053 895,473 (58,580) 21 921,953 927,553 906,930

Total Expenses 21,670,322 20,988,107 (682,216) 21,724,351 21,933,115 21,444,498

Net Cost of Service (11,251,327) (11,163,786) 87,541 (12,634,879) (12,879,403) (12,271,676)

2020 

Budget

2021 

Budget

$ 

Change
Notes

3 year Operating Forecast



нс 

нлнм aǳƴƛŎƛǇŀƭ hǇŜǊŀǝƴƎ .ǳŘƎŜǘ 

Note 5: Decrease in interest income. 

Note 3: Reduction of internal charges between public works shop, agriculture services and transportation departments.

Note 2: Increase to charges for hamlet solid waste and increase for recreation fees. 

Note 12: Various professional services reduced including funding for recreation master plan, ICF's, assessment and legal fees.

Note 13: Reduced from several areas including facility maintenance budget and removal of one-time items. 

Note 21: Less transfers to reserve for interest and gravel royalty as well as capital reserve reduced transfer to capital reserves with new contract for water plants. 

Note 15: Reduction to gravel program and closure of 2 transfer sites (policy change).

Note 16: Reduction due to less oil and gas current taxes levied year-to-date.

Note 17: Decrease to annual contributions to community grants due less submissions and policy criteria. 

Note 18: Decrease in internal charges between departments for equipment in Transportation & Utilities department. 

Note 19: Increase for minimal requirement for disaster funds in order to qualify for provincial aid. 

Note 20: Expense for school levy, seniors foundation and DIP requisition (provincial mandate).

Note 14: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 1: Additional grants were available from various government agencies (MOST grant.)

Note 4: Reduced well-drilling activity. 

Note 8: Decrease transfer from reserve to fund bad debt expense. 

Note 6: Recommended increases to bylaw enforcement and additional road enforcement expected with additional Community Peace Officer. 

Note 7: Revenue for school levy, seniors foundation and DIP requisition increased (provincial mandate). However, this revenue comes out directly as an expense. 

Note 9: New water plant contract with Town of Westlock, gravel program contracts and RCMP contract increase. 

Note 10: Anticipating insurance premium to increase 25% from provider.

Note 11: Includes closure of 2 transfer sites (policy change).



 

нт 

!ƊŜǊ ŀƴŀƭȅȊƛƴƎ ŀƭƭ ǊŜǾŜƴǳŜ ŎƘŀƭƭŜƴƎŜǎΣ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ǘŀȄ ƛƴŎǊŜŀǎŜǎΣ ŎǳǊǊŜƴǘ ǎŜǊǾƛŎŜ ŜȄǇŜŎǘŀǝƻƴǎ ŀƴŘ ŬȄŜŘ 

ŜȄǇŜƴŘƛǘǳǊŜǎΣ ƛǘ ƛǎ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜ /ƻǳƴǘȅΩǎ ŎǳǊǊŜƴǘ ōǳǎƛƴŜǎǎ ƻǇŜǊŀǝƻƴǎ ŀǊŜ ƴƻǘ ǎǳǎǘŀƛƴŀōƭŜ ǿƛǘƘƻǳǘ 

ƳƻŘƛŬŎŀǝƻƴǎΦ Lƴ ƻǊŘŜǊ ǘƻ ōŀƭŀƴŎŜ ǘƘŜ ōǳŘƎŜǘΣ ǘƘŜ нлнм ōǳŘƎŜǘ ȅŜŀǊ ǿƛƭƭ ǳǝƭƛȊŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 

 

¶ hƴŜ-ǝƳŜ ƎǊŀƴǘτ¢ƘŜ ƻƴŜ-ǝƳŜ aǳƴƛŎƛǇŀƭ hǇŜǊŀǝƴƎ {ǳǇǇƻǊǘ ¢ǊŀƴǎŦŜǊ όah{¢ύ ƎǊŀƴǘ ŦǊƻƳ ǘƘŜ tǊƻǾƛƴŎŜ 

ǿƛƭƭ ŎƻǾŜǊ ǘƘŜ ōŀŘ ŘŜōǘ ŜȄǇŜƴǎŜ ŦƻǊ нлнм ƻŦ ϷтпнΣлллΦ IƻǿŜǾŜǊΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ǘƘƛǎ ƛǎ ŀ 

ǘŜƳǇƻǊŀǊȅ ŬȄΦ ²ƛǘƘ ǘƘŜ /ƻǳƴǘȅ ƭƻǎƛƴƎ ŀōƻǳǘ Ϸм Ƴƛƭƭƛƻƴ ŀ ȅŜŀǊ ŦǊƻƳ ǳƴŎƻƭƭŜŎǘŀōƭŜ ǘŀȄŜǎΣ ǘƘŜ ƛǎǎǳŜ ǿƛƭƭ 

ŎƻƴǝƴǳŜ ƛƴ ŎƻƳƛƴƎ ōǳŘƎŜǘ ȅŜŀǊǎΦ  

 

¶ {ŜǊǾƛŎŜ ǊŜŘǳŎǝƻƴǎτ.ƻǘƘ ƎǊŀǾŜƭ ŀƴŘ ǿŀǎǘŜ ŘƛǎǇƻǎŀƭ ŀǊŜ ǘƘŜ ƘƛƎƘŜǎǘ ŜȄǇŜƴǎŜ ƛǘŜƳǎΦ 9ȄǘŜƴǎƛǾŜ Ŏǳǘǎ ƘŀǾŜ 

ōŜŜƴ ƳŀŘŜ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎ ƛƴ ƻǘƘŜǊ ŀǊŜŀǎ ƻŦ ǘƘŜ ōǳŘƎŜǘΣ ŀƴŘ ƘŀǾŜ ŜȄƘŀǳǎǘŜŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ 

ǎǳǎǘŀƛƴŀōƭŜ ǎŀǾƛƴƎǎΦ DǊŀǾŜƭ ŀƴŘ ǿŀǎǘŜ ŘƛǎǇƻǎŀƭ Ƴǳǎǘ ƴƻǿ ōŜ ŜȄŀƳƛƴŜŘ ŦƻǊ ǇƻǘŜƴǝŀƭ ǊŜŘǳŎǝƻƴǎτǘƘƛǎ 

ōǳŘƎŜǘ ƛƴŎƭǳŘŜǎ ǇƻƭƛŎȅ ŎƘŀƴƎŜǎ όƭƛǎǘŜŘ ƻƴ ǇŀƎŜ нфύΦ 

 

¶ CŀǊƳƭŀƴŘ ƳƛƭƭƭǊŀǘŜ ŎƘŀƴƎŜτ¢ƘŜ ŦŀǊƳƭŀƴŘ ƳƛƭƭǊŀǘŜ Ƙŀǎ ƴƻǘ ōŜŜƴ ǊŜǾƛŜǿŜŘ ƛƴ ǎŜǾŜǊŀƭ ȅŜŀǊǎΦ ²ƛǘƘ ǘƘŜ ƭƻǎǎ 

ƻŦ ƭƛƴŜŀǊ ŀǎǎŜǎǎƳŜƴǘΣ ƻǇǝƻƴǎ ƘŀŘ ǘƻ ōŜ ŜȄǇƭƻǊŜŘ ǘƻ ǊŜŎƻǾŜǊȅ ǎƻƳŜ ƻŦ ǘƘƛǎ ƭƻǎǎΦ Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ 

ǘƘŜ ŦŀǊƳƭŀƴŘ ƳƛƭƭǊŀǘŜ ōŜ  ŀŘƧǳǎǘŜŘ ƛƴ ǘƘŜ ǎǇǊƛƴƎ ŘǳǊƛƴƎ ǘƘŜ Ŭƴŀƭ ŀǎǎŜǎǎƳŜƴǘ ǊŜǾƛŜǿΦ 

 

 

 

 

 

 

 

  

 

.ŀƭŀƴŎƛƴƎ ǘƘŜ ōǳŘƎŜǘ 



ну 

¦ƴŘŜǊǎǘŀƴŘƛƴƎ ȅƻǳǊ ǘŀȄ ōƛƭƭ 

¢ŀȄŜǎ ŀǊŜ ŀƴ ŜǎǎŜƴǝŀƭ ǊŜǾŜƴǳŜ ǎƻǳǊŎŜ ŦƻǊ ǘƘŜ /ƻǳƴǘȅΦ ¢ƘŜ нлнм .ǳŘƎŜǘ ǿŀǎ ŀǇǇǊƻǾŜŘ ƻƴ ŀƴ ƛƴǘŜǊƛƳ ōŀǎƛǎ 

ǿƛǘƘ ŀ л҈ ǘŀȄ ƛƴŎǊŜŀǎŜΦ   

 

 

 

 

 

 

 

 

 

 

 

±ŀƭǳŜ ŦƻǊ ȅƻǳǊ ŘƻƭƭŀǊ 
Lǘ Ŏŀƴ ōŜ ŘƛŶŎǳƭǘ ŦƻǊ ǊŀǘŜǇŀȅŜǊǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŀǊǊŀȅ ƻŦ ŜǎǎŜƴǝŀƭ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŀǊŜ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜƳ 

ǘƘǊƻǳƎƘ ǘƘŜƛǊ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎΣ нпκтΣ ŀƭƭ ȅŜŀǊ ƭƻƴƎΦ ¢ƻ Ǉǳǘ ƛǘ ƛƴǘƻ ǇŜǊǎǇŜŎǝǾŜΣ ǘƘŜ ŀǾŜǊŀƎŜ ƘƻǳǎŜƘƻƭŘ ǿƛƭƭ 

ǎǇŜƴŘ Ϸмур ǇŜǊ ƳƻƴǘƘ ƻƴ ǘŀȄŜǎΦ ²ƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ ƻǘƘŜǊ ƘƻǳǎŜƘƻƭŘ ŜȄǇŜƴǎŜǎ ŦƻǊ ŀ ǎƛƳƛƭŀǊ ŀƳƻǳƴǘΣ ƛǘ Ŏŀƴ 

ōŜŎƻƳŜ ŎƭŜŀǊŜǊ ǘƻ ǎŜŜ ǘƘŜ ǾŀƭǳŜ ƻŦ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎΥ   

 

 

aƻƴǘƘƭȅ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜΥ 

¶ {ŀŦŜ ǊƻŀŘǎ 
¶ .ȅƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ŀƴŘ ŬǊŜ ŀƴŘ 
ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜǎ 

¶ aŀƛƴǘŜƴŀƴŎŜ ƻŦ ǇŀǊƪǎΣ ŎŀƳǇƎǊƻǳƴŘǎΣ 
ǎƪƛ Ƙƛƭƭ ŀƴŘ ƻǘƘŜǊ ǊŜŎǊŜŀǝƻƴ ŦŀŎƛƭƛǝŜǎ 

¶ CŀƳƛƭȅ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘǎ 
¶ CƭƻƻŘΣ Řǳǎǘ ŀƴŘ ǿŜŜŘ ŎƻƴǘǊƻƭ 
¶ ²ŀǎǘŜ ŀƴŘ ǊŜŎȅŎƭŀōƭŜǎ ŎƻƭƭŜŎǝƻƴ 
¶ {ƴƻǿ ǊŜƳƻǾŀƭ 
¶ {ǇŜŎƛŀƭ ŜǾŜƴǘǎ ŀƴŘ ŀŎǝǾƛǝŜǎ 
¶ !ƴŘ ƳƻǊŜΦΦΦ 

aƻƴǘƘƭȅ ŦŀƳƛƭȅ ŎŜƭƭ ǇƘƻƴŜ ōƛƭƭ  

aƻƴǘƘƭȅ ŎŀōƭŜ ǘŜƭŜǾƛǎƛƻƴ Ҍ ƛƴǘŜǊƴŜǘ  

5ƛƴƴŜǊ ŀƴŘ ŀ ƳƻǾƛŜ ŦƻǊ ŀ ŦŀƳƛƭȅ ƻŦ п 

hƴŜ ǿŜŜƪ ƻŦ ƎǊƻŎŜǊƛŜǎ 

aƻƴǘƘƭȅ ƘŜŀǝƴƎτƎŀǎ Ҍ ŜƭŜŎǘǊƛŎ 

hw 

Ϸмур ƎŜǘǎ ǘƘŜ ŀǾŜǊŀƎŜ ƘƻǳǎŜƘƻƭŘΥ 

.ŀǎŜŘ ƻƴ ŀƴ ŀǾŜǊŀƎŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ϷпосΣрллΣ 

ǘƘŜ ŀǾŜǊŀƎŜ ǊŜǎƛŘŜƴǝŀƭ ǇǊƻǇŜǊǘȅ ƻǿƴŜǊ ǿƛƭƭ 

Ǉŀȅ ŀǇǇǊƻȄƛƳŀǘŜƭȅ Ϸмур ǇŜǊ ƳƻƴǘƘΦ  

.ŀǎŜŘ ƻƴ ŀƴ ŀǾŜǊŀƎŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ϷнпΣлллΣ 

ǘƘŜ ŀǾŜǊŀƎŜ  ǘƻ ŦŀǊƳƭŀƴŘ ǇǊƻǇŜǊǘȅ ƻǿƴŜǊ ǿƛƭƭ 

Ǉŀȅ ŀǇǇǊƻȄƛƳŀǘŜƭȅ  Ϸсл ǇŜǊ ƳƻƴǘƘΦ  



 

нф 

нлнм ǇƻƭƛŎȅ ŎƘŀƴƎŜǎ 

!ǎ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƛǎ ǎŜŜƴ ŀǎ ŀ ǇǳōƭƛŎ ŜƴǝǘȅΣ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ŀǊŜ ƴƻǘ ƻƊŜƴ ǎŜŜƴ ŀǎ ŀ ōǳǎƛƴŜǎǎΦ Lƴ ǊŜŀƭƛǘȅΣ 

ƳǳƴƛŎƛǇŀƭƛǝŜǎ ŀǊŜ ǾŜǊȅ ƳǳŎƘ ŀ ƭŀǊƎŜ ōǳǎƛƴŜǎǎ ŀƴŘ ǎƘƻǳƭŘ ŎƻƴŘǳŎǘ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ǎǳŎƘ ǘƻ ŜƴǎǳǊŜ ŀ 

ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜΦ Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǾƛŜǿ ǎŜǊǾƛŎŜǎ ƛƴ ƭƛƎƘǘ ƻŦ ƻǾŜǊŀƭƭ ōŜƴŜŬǘǎ ǘƻ ŎƛǝȊŜƴǎΦ Lƴ ǎƻƳŜ ŎŀǎŜǎΣ 

ǿƘŜǊŜ ŀ ǎŜƭŜŎǘ ŦŜǿ ǇŜƻǇƭŜ ǳǎŜ ŀ ǇǊƻƎǊŀƳ ƻǊ ǎŜǊǾƛŎŜΣ ǎǳōǎƛŘƛȊƛƴƎ ǘƘǊƻǳƎƘ ǘŀȄŜǎ Ƴŀȅ ŀŘŘ ŀ ǎƛƎƴƛŬŎŀƴǘ ōǳǊŘŜƴ 

ǘƻ ǘƘŜ ŜƴǝǊŜ ǇƻǇǳƭŀǝƻƴ ǘƻ ŎƻǾŜǊ Ŏƻǎǘǎ ŦƻǊ ŀ ǎƳŀƭƭ ǇƻǊǝƻƴ ƻŦ ǘƘŜ ǇƻǇǳƭŀǝƻƴΦ ¢ƘŜǎŜ ŎŀǎŜǎ Ƴǳǎǘ ōŜ ŜȄŀƳƛƴŜŘΦ  

 

hǾŜǊ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ǘƘŜ ǎǳƳƳŜǊΣ ǘƘŜ /ƻǳƴǘȅ ŎƻƴŘǳŎǘŜŘ ŀ ǎŜǊǾƛŎŜ ŜŶŎƛŜƴŎȅ ŀƴŘ ǇǊƛƻǊƛǘȅ ǊŜǾƛŜǿΦ ¢ƘŜ ǊŜǾƛŜǿ 

ŀƴŀƭȅȊŜŘ ǘƘŜ /ƻǳƴǘȅΩǎ ŎǳǊǊŜƴǘ ŬƴŀƴŎƛŀƭ ǇƻǎƛǝƻƴΣ Ŏƻǎǘǎ ƻŦ ŎŜǊǘŀƛƴ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ǊŜǾŜƴǳŜ ǎƻǳǊŎŜǎΦ Lǘ ǿŀǎ 

ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀ ƘƛƎƘ ǾƻƭǳƳŜ ƻŦ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŀǊŜ ōŜƛƴƎ ǎǳōǎƛŘƛȊŜŘ ŀƴŘ ƛǘ ǿŀǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ 

ǘƘŜ /ƻǳƴǘȅ ǘŀƪŜ ƳƻǊŜ ƻŦ ŀ ǳǎŜǊ-Ǉŀȅ ƳƻŘŜƭ ŀǇǇǊƻŀŎƘ ǘƻ ŎŜǊǘŀƛƴ ǎŜǊǾƛŎŜǎΦ 

 

¢ƻ ŀŎƘƛŜǾŜ ŀ л҈ ǘŀȄ ƛƴŎǊŜŀǎŜΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇƻƭƛŎȅ ŎƘŀƴƎŜǎ ǿƛƭƭ ōŜ ǊŜǾƛŜǿŜŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ 

DƻǾŜǊƴŀƴŎŜ tǊƛƻǊƛǘȅ /ƻƳƳƛǧŜŜΦ 

 

 

 

tǊƻƎǊŀƳ κ {ŜǊǾƛŎŜ tƻƭƛŎȅ 5ŜŎƛǎƛƻƴ 

{ǇǊǳŎŜ LǎƭŀƴŘ vǳŀŘ tŀǊƪ /ƭƻǎŜ ǘƘŜ ǇŀǊƪ 

9ŎƘƻ [ŀƪŜ /ŀƳǇƎǊƻǳƴŘ /ƭƻǎŜ ǘƘŜ ŎŀƳǇƎǊƻǳƴŘ ŀƴŘ ǎŜƭƭ ǘƘŜ ǇǊƻǇŜǊǘȅ 

[ƻƴƎ LǎƭŀƴŘ [ŀƪŜ /ŀƳǇƎǊƻǳƴŘ LƳǇƭŜƳŜƴǘ ŦŜŜ ƻŦ ϷнлΦллκǾŜƘƛŎƭŜ ǳǇ ǘƻ с ǇŜƻǇƭŜ  

5ƻƎ /ƻƴǘǊƻƭ LƳǇƭŜƳŜƴǘ ŦŜŜ ƻŦ ϷмрлΦллκƻũŜƴǎŜ ŦƻǊ ŘƻƎǎ ŀǘ ƭŀǊƎŜ 

IŀƳƭŜǘ /ƻƭƭŜŎǝƻƴ LƴŎǊŜŀǎŜ ƘŀƳƭŜǘ ŎƻƭƭŜŎǘ ŦŜŜǎ ǘƻ ϷмрκǳƴƛǘκƳƻƴǘƘ 

²ŀǎǘŜ 5ƛǎǇƻǎŀƭ wŜƳƻǾŜ ǎǳōǎƛŘȅ ƻŦ ǝǇǇŀƎŜ Ŏƻǎǘǎ ŦƻǊ ƭŀƴŘŬƭƭ  

wƻŀŘ 9ƴŦƻǊŎŜƳŜƴǘ 5ƛǎŎƻƴǝƴǳŜ  ŀƭƭƻǿƛƴƎ ƻǾŜǊǿŜƛƎƘǘ ƭƻŀŘǎ ŘǳǊƛƴƎ ǊƻŀŘ ōŀƴǎ  

²ŀǘŜǊκ²ŀǎǘŜǿŀǘŜǊ  LƴŎǊŜŀǎŜ ǊŀǘŜǎ ōȅ о҈ ȅŜŀǊ ƻǾŜǊ ȅŜŀǊ ǘƻ ǊŜŎƻǾŜǊ ƛƴƅŀǝƻƴ Ŏƻǎǘǎ 

DǊŀǾŜƭ tǊƻƎǊŀƳ  wŜŘǳŎŜ ǎŜǊǾƛŎŜ ƭŜǾŜƭ ǘƻ псл ƪƳ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴƴǳŀƭƭȅ 



5ƛǾƛǎƛƻƴŀƭ hǇŜǊŀǝƴƎ .ǳŘƎŜǘǎ 



ом 

Iƻǿ Řƻ ǿŜ ŎŀǊǊȅ ƻǳǘ ǎŜǊǾƛŎŜǎ 

²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΩǎ !ŘƳƛƴƛǎǘǊŀǝƻƴ ƛǎ ŎƻƳǇƻǎŜŘ ƻŦ ŦƻǳǊ ŘƛǾƛǎƛƻƴǎτLƴŦǊŀǎǘǊǳŎǘǳǊŜ {ŜǊǾƛŎŜǎΣ tƭŀƴƴƛƴƎ ŀƴŘ 

/ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎΣ CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎ ŀƴŘ ǘƘŜ hŶŎŜ ƻŦ ǘƘŜ /ƘƛŜŦ !ŘƳƛƴƛǎǘǊŀǝǾŜ hŶŎŜǊΦ 9ŀŎƘ ŘƛǾƛǎƛƻƴ Ƙŀǎ 

ǎŜǾŜǊŀƭ ōǳǎƛƴŜǎǎ ǳƴƛǘǎ ƻǊ ŘŜǇŀǊǘƳŜƴǘǎ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƻ ŘŜƭƛǾŜǊ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ōŜǎǘ ŀōƛƭƛǘȅ ƻŦ ǘƘŜ 

ƻǊƎŀƴƛȊŀǝƻƴǎΩ ŎŀǇŀŎƛǘȅΦ  

 

 

 

 

/ǳǊǊŜƴǘ C¢9 /ƻǳƴǘ Ґ пт 



LƴŦǊŀǎǘǊǳŎǘǳǊŜ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ 



.ǊƛƴƎƛƴƎ ǾŀƭǳŜ ǘƘǊƻǳƎƘ LƴŦǊŀǎǘǊǳŎǘǳǊŜ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ 

¢ƘŜ LƴŦǊŀǎǘǊǳŎǘǳǊŜ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ƳŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ǇǊŜǎŜǊǾƛƴƎ ǘƘŜ ǾŀƭǳŀōƭŜ 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ŀƎǊƛŎǳƭǘǳǊŀƭ ŀǎǎŜǘǎ ǘƘŀǘ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ŎƛǝȊŜƴǎ ǊŜƭȅ ƻƴ ŜǾŜǊȅ ŘŀȅΣ ǎǳŎƘ ŀǎ ǊƻŀŘǎΣ 

ƭŀƴŘǎΣ ōǳƛƭŘƛƴƎǎΣ ǇŀǊƪǎΣ ǿŀǘŜǊƳŀƛƴǎΣ ǾŜƘƛŎƭŜǎΣ ŀƴŘ ŜǉǳƛǇƳŜƴǘΦ ¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ ǇǊƻǾƛŘŜǎ ŜũŜŎǝǾŜ 

ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳǎΣ ƛƴŎƭǳŘƛƴƎ ǊƻŀŘ 

ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴΣ ƅƻƻŘ ŎƻƴǘǊƻƭΣ ōǊƛŘƎŜ ƳŀƛƴǘŜƴŀƴŎŜΣ ŘƛǘŎƘƛƴƎΣ ǎƛƎƴŀƎŜΣ ǎƴƻǿ ǊŜƳƻǾŀƭΣ ƅŜŜǘ 

ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ Řǳǎǘ ŎƻƴǘǊƻƭΦ ¢ƘŜ ōǳǎƛƴŜǎǎ ǳƴƛǘ ǇŀǊǘƴŜǊǎ ǿƛǘƘ ǊŜƎƛƻƴŀƭ ŀƎŜƴŎƛŜǎ ŦƻǊ ǳǝƭƛǘȅ ǎŜǊǾƛŎŜǎ ŀƴŘ 

ŜƴǎǳǊŜǎ ǘƘŀǘ ǳǝƭƛǘȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǇǊƻŎŜǎǎŜǎ ƳŜŜǘ ŎǳǊǊŜƴǘ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǇǊŀŎǝŎŜǎ ǘƻ ǊŜƭƛŀōƭȅ ŘŜƭƛǾŜǊ 

ŀƴ ŀŘŜǉǳŀǘŜ ǎǳǇǇƭȅ ƻŦ ǉǳŀƭƛǘȅ ǿŀǘŜǊΦ !ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ǇǊƻƳƻǘŜǎΣ ǇǊƻǘŜŎǘǎΣ ŀƴŘ ŜƴƘŀƴŎŜǎ ŀƎǊƛŎǳƭǘǳǊŜ 

ŀƴŘ ǊǳǊŀƭ ƭƛǾƛƴƎ ƛƴ ǘƘŜ /ƻǳƴǘȅ ǘƘǊƻǳƎƘ ǾŜƎŜǘŀǝƻƴ ƳŀƴŀƎŜƳŜƴǘΣ ŘǊŀƛƴŀƎŜ ŀŎǝǾƛǝŜǎΣ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ 

ŎŜƳŜǘŜǊƛŜǎΣ ǿŀǎǘŜ ƳŀƴŀƎŜƳŜƴǘΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻƎǊŀƳǎΣ ŀƴŘ ǇŜǎǘ ŎƻƴǘǊƻƭΦ !ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ŀƛƳǎ ǘƻ 

ŜƴǊƛŎƘ ǘƘŜ ƭƛǾŜǎ ƻŦ ŎƛǝȊŜƴǎ ŀƴŘ ǇǊŜǎŜǊǾŜ ǘƘŜ ƭƛŦŜǎǘȅƭŜ ǘƘŀǘ ŀǧǊŀŎǘǎ ǇŜƻǇƭŜ ǘƻ ǘƘŜ /ƻǳƴǘȅΦ /ŀǊŜ ŀƴŘ ǇǊƻǇŜǊ 

ǇƭŀƴƴƛƴƎ ŦƻǊ ǘƘŜ ōǳƛƭǘ ŀƴŘ ƴŀǘǳǊŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ƛƴ ŀ ǊŜǎǇƻƴǎƛōƭŜ ƳŀƴƴŜǊ ǿƛƭƭ ŜƴǎǳǊŜ ǘƘŀǘ ŜǎǎŜƴǝŀƭ 

ǎŜǊǾƛŎŜǎτǎŀŦŜ ǊƻŀŘǎΣ ŎƭŜŀƴ ŘǊƛƴƪƛƴƎ ǿŀǘŜǊΣ ǿŀǎǘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŀƎǊƛŎǳƭǘǳǊŀƭ ǎǳǇǇƻǊǘǎτŀǊŜ ŀǾŀƛƭŀōƭŜ 

ŦƻǊ ƎŜƴŜǊŀǝƻƴǎ ǘƻ ŎƻƳŜΦ   



hǇŜǊŀǝƴƎ .ǳŘƎŜǘτLƴŦǊŀǎǘǊǳŎǘǳǊŜ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ 

2022 2023 2024

Revenue

        Conditional Grants 1,763,329 1,394,415            (368,914) 1 1,422,866 1,425,777 1,428,700
        Fees & Charges 387,758 493,193              105,435 2 498,062 503,082 508,566

        Internal Charges 551,114 513,517               (37,597) 515,920 516,997 528,000
        Municipal Taxes 6,120 6,120                        -   6,120 6,120 6,120
        Penalties & Fines 2,400 2,550                     150 2,550 2,550 2,550
        Sales of Goods & Services 597,562 603,613                  6,051 615,873 625,381 647,113
        Transfers from Reserves 430,750 100,000            (330,750) 25,000 25,000 25,000
Revenue 3,739,033 3,113,408          (625,625) 3,086,391 3,104,907 3,146,049

Expenses

Operating Expenses
        Advertising & Printing 10,950 5,200                 (5,750) 5,200 5,200 5,850
        Benefits 671,726 615,019               (56,707) 4 629,583 637,802 639,606
        Contract Services 1,402,177 1,442,881                40,704 5 1,512,787 1,517,817 1,567,680
        Insurance 108,855 131,300                22,445 6 150,725 173,065 2,300
        Mileage & Subsistence 7,000 9,650                  2,650 11,050 9,650 11,175
        Other Operating Expenses 707,648 564,181            (143,467) 7 586,516 594,458 454,779
        Professional Services 128,000 133,070                  5,070 58,660 59,270 50,800

        Rentals / Leases / Permits 30,830 33,850                  3,020 34,100 35,275 36,780
        Repairs & Maintenance 96,435 78,800               (17,635) 84,075 79,760 87,800
        Salaries & Wages 2,665,500 2,478,657            (186,843) 8 2,520,893 2,477,348 2,487,875
        Supplies & Materials 3,368,304 3,016,443            (351,861) 9 3,452,815 3,532,412 3,633,749
        Telecommunications 24,892 17,175                 (7,717) 14,255 13,355 14,435

        Training & Development 26,300 21,065                 (5,235) 23,210 21,715 23,890
        Utilities 129,735 133,830                  4,095 135,694 138,500 146,500

Non-Operating Expenses
        Bad Debt Expense 5,000 5,000                        -   5,000 5,000 5,000
        Grants & Contributions 14,500 14,500                        -   14,500 14,500 14,500
        Other Non-Operating Items 1,117,174 1,096,761               (20,413) 10 1,101,893 1,107,157 1,005,235
        Other Transfers 25,020 25,320                     300 25,620 25,944 27,500
        Transfers to Reserves 651,150 641,000               (10,150) 11 653,500 663,500 691,000
Total Expenses 11,191,195 10,463,702          (727,493) 11,020,076 11,111,728 10,906,454

Net Cost of Service (7,452,162) (7,350,294)           101,868 (7,933,685) (8,006,821) (7,760,405)

2020 

Budget

 $  

Change 

3 Year Operating Forecast

Notes

2021 

Budget

Note 1: Reduction in agriculture grants and MSI funding for gravel.

Note 9: Reduction to gravel program (policy change).

Note 8: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 2: Escalation of water and wastewater fees (policy change).

Note 3: Reduction to road maintenance reserve (2020 budget used 2019 surplus funds).

Note 10: Decrease in internal charges between departments for equipment in Transportation & Utilities department. 

Note 11: Transfers to capital reserve reduced due to the Town of Westlock taking over responsibility of the water plants. 

Note 4: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 6: Insurance premium expected to increase 25% from provider.

Note 7: Includes closure of 2 transfer sites (policy change).

Note 5: Increase due to the new contract with the Town of Westlock to provide water plant management and contract costs for gravel crushing.



.ǳŘƎŜǘ ōȅ tǊƻƎǊŀƳτLƴŦǊŀǎǘǊǳŎǘǳǊŜ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ 

tǊƻƎǊŀƳ κ {ŜǊǾƛŎŜ wŜǾŜƴǳŜ 9ȄǇŜƴǎŜ bŜǘ /ƻǎǘ 

!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ мотΣнлл пнсΣрфм нуфΣофм 

/ŜƳŜǘŜǊȅ aŀƛƴǘŜƴŀƴŎŜ - мнΣрлл мнΣрлл 

IŀƳƭŜǘ {ƻƭƛŘ ²ŀǎǘŜ /ƻƭƭŜŎǝƻƴ норΣфнл прмΣстс нмрΣтрс 

tŜǎǘ ϧ .ŜŀǾŜǊ /ƻƴǘǊƻƭ пΣллл усΣонл унΣонл 

²ŀǎǘŜ ¢ǊŀƴǎŦŜǊ {ǘŀǝƻƴǎ - млпΣупу млпΣупу 

²ŜŜŘ /ƻƴǘǊƻƭ - нрнΣфлп нрнΣфлп 

²ŜŜŘ LƴǎǇŜŎǝƻƴǎ - нфΣфпф нфΣфпф 

!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ϧ {ƻƭƛŘ ²ŀǎǘŜ {ŜǊǾƛŎŜǎ 

¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǘȅ {ŜǊǾƛŎŜǎ 

tǊƻƎǊŀƳ κ {ŜǊǾƛŎŜ wŜǾŜƴǳŜ 9ȄǇŜƴǎŜ bŜǘ /ƻǎǘ 

.ǊƛŘƎŜǎ - млсΣсму млсΣсму 

.ǊǳǎƘƛƴƎ - млнΣуст млнΣуст 

/ǳƭǾŜǊǘǎ - нлрΣпоф нлрΣпоф 

5ǊŀƛƴŀƎŜ - рмΣрфр рмΣрфр 

DǊŀŘƛƴƎ пΣллл нΣлтоΣпул нΣлсфΣпул 

DǊŀǾŜƭ tǊƻƎǊŀƳ мΣнфлΣллл нΣтнпΣруф мΣпопΣруф 

IŀƳƭŜǘ {ǘǊŜŜǘ /ƭŜŀƴƛƴƎ - мсмΣурм мсмΣурм 

aǳƴƛŎƛǇŀƭ !ƛǊǇƻǊǘ мнсΣфср мунΣсум ррΣтмс 

hǘƘŜǊ 5ǳǎǘ /ƻƴǘǊƻƭ - нмΣтор нмΣтор 

tǳōƭƛŎ ²ƻǊƪǎ {ƘƻǇ нннΣсрл тррΣстт рооΣлнт 

wŜǎƛŘŜƴǝŀƭ 5ǳǎǘ /ƻƴǘǊƻƭ снΣллл урΣпрт ноΣпрт 

wƻŀŘ aŀƛƴǘŜƴŀƴŎŜ - фпрΣлмп фпрΣлмп 

wƻŀŘǎƛŘŜ aƻǿƛƴƎ - мтΣпум мтΣпум 

¢ǊŀƴǎǇƻǊǘŀǝƻƴ DŜƴŜǊŀƭ олнΣуст мΣлмпΣомф тммΣпрн 

²ŀǎǘŜǿŀǘŜǊ {ŜǊǾƛŎŜǎ ммрΣроу тсΣттс оуΣтсн 

²ŀǘŜǊ {ŜǊǾƛŎŜǎ слфΣссу ртлΣтос оуΣфон 



!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ 

tǊƻǾƛŘƛƴƎ ǊǳǊŀƭ ƭƛŦŜǎǘȅƭŜ ŀƴŘ ǿŀǎǘŜ ƳŀƴŀƎŜƳŜƴǘ 

/ƻƳǇƭŜǘŜ тр-мрл 
ǿŜŜŘ ƛƴǎǇŜŎǝƻƴǎ 
ŀƴƴǳŀƭƭȅ ŀƴŘ ŀǇǇƭȅ 
ƘŜǊōƛŎƛŘŜ ŀƭƻƴƎ 
мΣнрл ƪƳ ƻŦ ǊƻŀŘǎ 

hǾŜǊǎŜŜ ǘƘŜ 
ŀŘƳƛƴƛǎǘǊŀǝƻƴ ŀƴŘ 

ƎǊƻǳƴŘǎ 
ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ п 
ŎŜƳŜǘŜǊƛŜǎ 

5ŜƭƛǾŜǊ ŀǊƻǳƴŘ мл 
ŀƎǊƛŎǳƭǘǳǊŀƭ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ 

ǿƻǊƪǎƘƻǇǎ ŀƴƴǳŀƭƭȅ   

wŜǎǇƻƴŘ ǘƻ ƴŜŀǊƭȅ 
мΣплл ǇŜǎǘ 

ŎƻƳǇƭŀƛƴǘǎ ŀƴŘ ƻǾŜǊ 
мтл ǘǊŀǇǇƛƴƎ ŀƴŘ 
ōƭŀǎǝƴƎ ǎŜǊǾƛŎŜ 
ǊŜǉǳŜǎǘǎ ŀƴƴǳŀƭƭȅ 

aŀƴŀƎŜ п ǿŀǎǘŜ 
ǘǊŀƴǎŦŜǊ ǎǘŀǝƻƴǎΣ 
ŀƴŘ т ƘŀƳƭŜǘ ǿŀǎǘŜ 
ŎƻƭƭŜŎǝƻƴ ǇǊƻƎǊŀƳǎ 



!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ /ƻǊŜ CǳƴŎǝƻƴǎ 

DŜƴŜǊŀƭ !ŘƳƛƴƛǎǘǊŀǝƻƴ 
²ŜŜŘ /ƻƴǘǊƻƭ ŀƴŘ 
LƴǎǇŜŎǝƻƴ 

tŜǎǘ /ƻƴǘǊƻƭ aƻǿƛƴƎ 

¶ [ƛŀƛǎŜ ǿƛǘƘ ǘƘŜ 
!ƎǊƛŎǳƭǘǳǊŀƭ {ŜǊǾƛŎŜǎ 
.ƻŀǊŘ 

¶ tŀǊǘƴŜǊ ǿƛǘƘ ǇǊƻŘǳŎŜǊǎΣ 
ƎƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎƛŜǎΣ ŀƴŘ 
ǘƘŜ ǇǳōƭƛŎ 

¶ 9ŘǳŎŀǝƻƴŀƭ ǇǊƻƎǊŀƳƳƛƴƎ 
ǇŀǊǘƴŜǊǎƘƛǇǎ 

¶ /ƻƴǘǊŀŎǘ ƳŀƴŀƎŜƳŜƴǘ 

¶ !ƎǊƛŎǳƭǘǳǊŜ ǊŜǎŜŀǊŎƘ ŀƴŘ 
ǇƻƭƛŎȅ ŘŜǾŜƭƻǇƳŜƴǘ 

¶ ²ŜŜŘ {ǇǊŀȅƛƴƎ tǊƻƎǊŀƳ 

¶ wŜǎǘǊƛŎǘŜŘ ²ŜŜŘ tǊƻƎǊŀƳ 

¶ ²ŜŜŘ ƛƴǎǇŜŎǝƻƴǎ 

¶ ¢ŀƴǎȅ LƴŎŜƴǝǾŜ tǊƻƎǊŀƳ  

¶ ²ŜŜŘ ƴƻǝŎŜ ŜƴŦƻǊŎŜƳŜƴǘ 

¶ .ŜŀǾŜǊ ŎƻƴǘǊƻƭ 

¶ /ƭǳō wƻƻǘ tǊƻƎǊŀƳ 

¶ !ƭōŜǊǘŀ !ƎǊƛŎǳƭǘǳǊŜ 
{ǳǊǾŜȅǎ 

¶ /ƻȅƻǘŜ ǇǊŜŘŀǝƻƴ 

¶ 9ŘǳŎŀǝƻƴ ŀƴŘ ŀǿŀǊŜƴŜǎǎ 

¶ aƻǿƛƴƎ ƻŦ /ƻǳƴǘȅ 
ǇǊƻǇŜǊǝŜǎτƘŀƳƭŜǘǎΣ 
ǘǊŀƴǎŦŜǊ ǎǘŀǝƻƴǎΣ ƭŀƎƻƻƴǎΣ 
ǊŜŎǊŜŀǝƻƴ ǇǊƻǇŜǊǘȅΣ 
ŀŘƳƛƴƛǎǘǊŀǝƻƴ ōǳƛƭŘƛƴƎ 

/ŜƳŜǘŜǊȅ {ŜǊǾƛŎŜǎ 

¶ IƛƎƘǿŀȅ н /ƻƴǎŜǊǾŀǝƻƴ 
όIн/ύ ǇŀǊǘƴŜǊǎƘƛǇ 

¶ 9ƴǾƛǊƻƴƳŜƴǘŀƭƭȅ 
ǎǳǎǘŀƛƴŀōƭŜ 
ǇǊƻƎǊŀƳƳƛƴƎτŦŀǊƳ ŎŀƭƭǎΣ 
ǿƻǊƪǎƘƻǇǎΣ ŜȄǘŜƴǎƛƻƴ 
ŀŎǝǾƛǝŜǎΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŦŀǊƳ Ǉƭŀƴǎ ŀƴŘ /!t 
ŦǳƴŘƛƴƎ 

¶ .ƛ-ǿŜŜƪƭȅ ǿŀǎǘŜ ŎƻƭƭŜŎǝƻƴ 
ƛƴ т ƘŀƳƭŜǘǎ 

¶ hǇŜǊŀǝƻƴ ƻŦ ŦƻǳǊ ǿŀǎǘŜ 
ǘǊŀƴǎŦŜǊ ǎǘŀǝƻƴǎ  

¶ /ƻƭƭŜŎǝƻƴ ƻŦ ƘƻǳǎŜƘƻƭŘ 
ǿŀǎǘŜ ŀƴŘ ǊŜŎȅŎƭŀōƭŜǎ 
ŦǊƻƳ ǇŜǊƳƛǘ ƘƻƭŘŜǊǎ 

¶ ²ŀǎǘŜ ŘƛǎǇƻǎŀƭ 

¶ [ŜŀŎƘŀǘŜ ǊŜƳƻǾŀƭ 

¶ ¢ǊŀƴǎǇƻǊǘ ƻŦ ǊŜŎȅŎƭŀōƭŜǎ 

¶ /ƻƴǘǊŀŎǘŜŘ ǎŜǊǾƛŎŜǎ 

¶ !ŘƳƛƴƛǎǘǊŀǝƻƴ 

¶ wŜƎƛǎǘǊȅ 

¶ DǊƻǳƴŘǎ ƳŀƛƴǘŜƴŀƴŎŜ  
 

{ƻƭƛŘ ²ŀǎǘŜ 
aŀƴŀƎŜƳŜƴǘ 

{ƻƛƭ /ƻƴǎŜǊǾŀǝƻƴ 



.ǳŘƎŜǝƴƎ ŦƻǊ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 

{ǳŎŎŜǎǎŜǎτ!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ Ƙŀǎ ƳŀŘŜ ǊŜŎŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘǎ 
 

tŜǎǘ ŎƻƴǘǊƻƭ ŦŜŜǎ Ŏƻǎǘ ǊŜŎƻǾŜǊȅ 

CŜŜǎ ŦƻǊ ǘǊŀǇǇƛƴƎ ŀƴŘ ōƭŀǎǝƴƎ ŦƻǊ ǘƘŜ .ŜŀǾŜǊ /ƻƴǘǊƻƭ tǊƻƎǊŀƳ ǿŜǊŜ ǊŜŎŜƴǘƭȅ ǊŀƛǎŜŘ ŀƴŘ ƴƻǿ ƳƻǊŜ 

ŀŎŎǳǊŀǘŜƭȅ ǊŜƅŜŎǘ ŀŎǘǳŀƭ Ŏƻǎǘǎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΦ  

 

²ŜŜŘ /ƻƴǘǊƻƭ tǊƻƎǊŀƳ ŜŶŎƛŜƴŎƛŜǎ 

¢ƘŜ /ƻǳƴǘȅ ƛƳǇƭŜƳŜƴǘǎ ǾŀǊƛƻǳǎ ǿŜŜŘ ŎƻƴǘǊƻƭ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ŀƴŘ ŎƻƳǇƭŜƳŜƴǘ ŜŀŎƘ ƻǘƘŜǊ ŀƴŘ 

ŜƴŀōƭŜ ǎǳǇŜǊƛƻǊ ŎƻƴǘǊƻƭ ƻŦ ǿŜŜŘǎ ŦƻǊ ŦŀǊƳŜǊǎ ŀƴŘ ǘƘŜ /ƻǳƴǘȅΦ ¢ƘŜ /ƻǳƴǘȅ ƛǎ ƳŀƴŘŀǘŜŘ ǘƻ Ŧƻƭƭƻǿ ŀƴŘ 

ŜƴŦƻǊŎŜ ǘƘŜ !ƭōŜǊǘŀ ²ŜŜŘ /ƻƴǘǊƻƭ !ŎǘΣ ŀƴŘ ǘƘŜ ǇǊƻƎǊŀƳǎ ŘŜǾŜƭƻǇŜŘ ŀǊŜ ǊŜƅŜŎǝǾŜ ƻŦ ǘƘŜ !Ŏǘ ŀƴŘ ƭƻŎŀƭ 

ƴŜŜŘǎΦ /ǳǊǊŜƴǘ ǇǊƻƎǊŀƳƳƛƴƎ ƛǎ ǾŜǊȅ ǇǊƻŀŎǝǾŜ ƛƴ ǘƘŜ ŎƻƴǘǊƻƭ ƻŦ ƴƻȄƛƻǳǎ ǿŜŜŘǎΦ ¢ƘŜ wƻŀŘǎƛŘŜ {ǇǊŀȅ tǊƻƎǊŀƳ 

ƪŜŜǇǎ ǘƘŜ ǊƛƎƘǘ-ƻŦ-ǿŀȅǎ ŎƭŜŀƴΣ ǇǊŜǾŜƴǘǎ ǎǇǊŜŀŘ ƻƴǘƻ ǇǊƛǾŀǘŜ ƭŀƴŘ ŀƴŘ ƪŜŜǇǎ ŎƭŜŀǊ ƭƛƴŜǎ ƻŦ ǎƛƎƘǘ ŦƻǊ ǘƘŜ 

ǘǊŀǾŜƭƭƛƴƎ ǇǳōƭƛŎΦ ¢ƘŜ CŜƴŎŜƭƛƴŜ tǊƻƎǊŀƳ ǿƻǊƪǎ ƛƴ ŎƻƴƧǳƴŎǝƻƴ ǿƛǘƘ ǘƘŜ wƻŀŘǎƛŘŜ {ǇǊŀȅ tǊƻƎǊŀƳΣ ŀƭƭƻǿƛƴƎ 

ǘƘŜ /ƻǳƴǘȅ ŀƴŘ ƭŀƴŘƻǿƴŜǊǎ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ǇǊŜǾŜƴǘ ǿŜŜŘ ǎǇǊŜŀŘΦ ¢ƘŜ ¢ŀƴǎȅ LƴŎŜƴǝǾŜ tǊƻƎǊŀƳ 

ǇǊƻǾƛŘŜǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ƭŀƴŘƻǿƴŜǊǎ ǘƻ ŎƻƴǘǊƻƭ ¢ŀƴǎȅ ƻƴ ǘƘŜƛǊ ǇǊƻǇŜǊǝŜǎΣ ŀǎ ¢ŀƴǎȅ ƛǎ ǘƘŜ Ƴƻǎǘ 

ǇǊƻƳƛƴŜƴǘ ǿŜŜŘ ƛƴ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΦ ¢ƘŜ ²ŜŜŘ LƴǎǇŜŎǝƻƴ tǊƻƎǊŀƳ ǿƻǊƪǎ ŎƻƻǇŜǊŀǝǾŜƭȅ ǿƛǘƘ ǊŜǎƛŘŜƴǘǎ ōȅ 

ǇǊƻǾƛŘƛƴƎ ŀǎǎƛǎǘŀƴŎŜΣ ǿŜŜŘ ƛŘŜƴǝŬŎŀǝƻƴΣ ŀƴŘ ƻǇǝƻƴǎ ŦƻǊ ǿŜŜŘ ŎƻƴǘǊƻƭΦ  

  

IƛƎƘǿŀȅ н /ƻƴǎŜǊǾŀǝƻƴ ǇŀǊǘƴŜǊǎƘƛǇ 

!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ŘŜǾŜƭƻǇ ƛǘǎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ IƛƎƘǿŀȅ н /ƻƴǎŜǊǾŀǝƻƴΣ ŀ ƎǊƻǳǇ ƻŦ ŦƻǳǊ 

ǊŜƎƛƻƴŀƭ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ŦƻǊ ǎƻƛƭ ŎƻƴǎŜǊǾŀǝƻƴΦ ¢ƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ƻũŜǊǎ ŬŜƭŘ ǘƻǳǊǎ ŀƴŘ 

ǿƻǊƪǎƘƻǇǎ ŀƴŘ ŀǎǎƛǎǘǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ǇǊƻŘǳŎŜǊǎ ƛƴ ŀŎǉǳƛǊƛƴƎ ƎǊŀƴǘ ŦǳƴŘƛƴƎ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘǎΦ   

 

 

/ƘŀƭƭŜƴƎŜǎτ!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ǿƻǊƪǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 
 

wŜŘǳŎǝƻƴ ƛƴ ŀƎǊƛŎǳƭǘǳǊŜ ƎǊŀƴǘ ŦǳƴŘƛƴƎ  

¢ƘŜ ǇǊƻǾƛƴŎƛŀƭ !ƎǊƛŎǳƭǘǳǊŀƭ {ŜǊǾƛŎŜ .ƻŀǊŘ DǊŀƴǘ tǊƻƎǊŀƳ ŀƭƭƻŎŀǝƻƴ ǘƻ ǘƘŜ /ƻǳƴǘȅ ǿŀǎ ǊŜŘǳŎŜŘ ōȅ нр҈ ƛƴ 

нлнлΦ ¢Ƙƛǎ ƭƻǎǎ ƛƴ ŦǳƴŘƛƴƎ ǿƛƭƭ ŘƛǊŜŎǘƭȅ ƛƳǇŀŎǘ !ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎΩ ŎŀǇŀŎƛǘȅ ǘƻ ŘŜƭƛǾŜǊ ǎŜǊǾƛŎŜǎΦ 

 

[ƛƳƛǘŜŘ ǘŜŎƘƴƻƭƻƎȅ 

!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ŎƻƴǎƛǎǘŜƴǘƭȅ ŜȄǇŜǊƛŜƴŎŜǎ ƛǎǎǳŜǎ ǿƛǘƘ ǘƘŜ ŎǳǊǊŜƴǘ DŜƻƎǊŀǇƘƛŎ LƴŦƻǊƳŀǝƻƴ {ȅǎǘŜƳΦ ¢ƘŜ 

/ƻǳƴǘȅ Ƙŀǎ ǇǳǊŎƘŀǎŜŘ ƻƴƭȅ ǘƘŜ ōŀǎƛŎ ƳƻŘŜƭ ŀƴŘ ƛǎ ƳƛǎǎƛƴƎ ŎǊƛǝŎŀƭ ŦŜŀǘǳǊŜǎ ǊŜǉǳƛǊŜŘ ǘƻ ŎǊŜŀǘŜ ŜŶŎƛŜƴŎƛŜǎ ǘƻ 

Ŧǳƭƭȅ ǎǳǇǇƻǊǘ ƻǇŜǊŀǝƻƴǎΦ !ŘŘƛǝƻƴŀƭƭȅΣ ŘŜǎǇƛǘŜ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ŀ ǎǘŀǘŜ-ƻŦ-ǘƘŜ-ŀǊǘ ǎǇǊŀȅ ǎȅǎǘŜƳΣ ǘƘŜ ǎǇǊŀȅ 

ǘǊǳŎƪǎ ǳǎŜŘ ŦƻǊ ǘƘŜ ²ŜŜŘ /ƻƴǘǊƻƭ tǊƻƎǊŀƳ ƭŀŎƪ ǘŜŎƘƴƻƭƻƎȅ ǊŜǉǳƛǊŜŘ ǘƻ ǘǊŀŎƪ Řŀǘŀ ŦƻǊ ƭŜƎƛǎƭŀǝǾŜ ǇǳǊǇƻǎŜǎΦ 

wŜŎƻǊŘǎ ŀǊŜ ƪŜǇǘ ƻƴ ǇŀǇŜǊ ŀƴŘ ƛǘ ƛǎ ƴƻǘ ǇƻǎǎƛōƭŜ ǘƻ ǇǊƻǇŜǊƭȅ ŘƻŎǳƳŜƴǘ Ƴƛǎ-ǎǇǊŀȅǎΦ hƴŜ ǘŀōƭŜǘ ƛǎ ǳǎŜŘ ŦƻǊ 

ǿŜŜŘ ŎƻƴǘǊƻƭ ǇǳǊǇƻǎŜǎ ŀƴŘ ƛǘ ŦǊŜǉǳŜƴǘƭȅ ŜȄǇŜǊƛŜƴŎŜǎ ŘŜƭŀȅǎ ŀƴŘ ƛƴŀŎŎǳǊŀǘŜ ƛƴŦƻǊƳŀǝƻƴΦ   



 

оф 

CƭŜŜǘ ǊŜǇƭŀŎŜƳŜƴǘǎ 

! ƴǳƳōŜǊ ƻŦ !ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎΩ ƅŜŜǘ ǳƴƛǘǎ ŀǊŜ Ǉŀǎǘ ǘƘŜƛǊ ƭƛŦŜŎȅŎƭŜ ŀƴŘ ǊŜǉǳƛǊŜ ǊŜǇƭŀŎŜƳŜƴǘΦ {ŜǾŜǊŀƭ ŀǊŜ 

ŦŀƛƭƛƴƎ ƻǊ ŀǊŜ ƴƻǘ ǊƻŀŘ-ǿƻǊǘƘȅ ƻǊ ǊŜǇŀƛǊŀōƭŜΣ ŀƴŘ ƻƊŜƴ ŎŀǳǎŜ ƛƴǘŜǊǊǳǇǝƻƴǎ ƛƴ ǎŜǊǾƛŎŜΦ  

 

[ŀƴŘŬƭƭ ƛǎǎǳŜǎ ŎǊŜŀǘŜ Ǌƛǎƪ 

[ŜŀŎƘŀǘŜ ǊŜƳƻǾŀƭ ŦǊƻƳ ǘƘŜ ƻƭŘ ƭŀƴŘŬƭƭ ǇƻǎŜǎ ǎƛƎƴƛŬŎŀƴǘ ǎŀŦŜǘȅ ŀƴŘ ƭƛŀōƛƭƛǘȅ ǊƛǎƪǎΦ ¢ƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ ƛǎǎǳŜ ƭƛŜǎ 

ƻǳǘǎƛŘŜ ƻŦ !ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎΩ ǎǘŀũ ŀǳǘƘƻǊƛȊŀǝƻƴ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΦ ! ǎǇŜŎƛŀƭƛȊŜŘ ŎƻƴǘǊŀŎǘƻǊ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ 

ŀŘŘǊŜǎǎ ǘƘŜ ƛǎǎǳŜ ǊŜǎǇƻƴǎƛōƭȅΦ   

 

LƴŎǊŜŀǎŜŘ ǿŀǎǘŜ ǾƻƭǳƳŜ ŀǘ ǘǊŀƴǎŦŜǊ ǎƛǘŜǎ 

IƛǎǘƻǊƛŎŀƭƭȅΣ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ŎƻǾŜǊŜŘ ǘƘŜ Ŏƻǎǘ ƻŦ ǳǇ ǘƻ уΣллл ƪƎ ƛƴ ǿŀǎǘŜ ŦƻǊ ŜǾŜǊȅ ǇŜǊƳƛǘ ƘƻƭŘŜǊ ŘƛǎǇƻǎƛƴƎ 

ǿŀǎǘŜ ŀǘ ǘƘŜ wŜƎƛƻƴŀƭ [ŀƴŘŬƭƭ ǎŎŀƭŜΦ ¢Ƙƛǎ ŀƳƻǳƴǘ ǿŀǎ ǊŜŘǳŎŜŘ ǘƻ пΣллл ƪƎ ƛƴ нлнлΦ !ǎ ŀ ǊŜǎǳƭǘΣ ŀ ƘƛƎƘŜǊ 

ǾƻƭǳƳŜ ƻŦ ǿŀǎǘŜ ƛǎ ōŜƛƴƎ ŘŜƭƛǾŜǊŜŘ ǘƻ ǘƘŜ /ƻǳƴǘȅΩǎ ǊǳǊŀƭ ǘǊŀƴǎŦŜǊ ǎƛǘŜǎΦ ¢ƘŜǎŜ ǎƛǘŜǎ ŀǊŜ ƴƻǘ ōǳƛƭǘ ǘƻ 

ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ ŎǳǊǊŜƴǘ ǾƻƭǳƳŜ ƻŦ ǿŀǎǘŜ ŀƴŘ ƛǎǎǳŜǎ ŀǊŜ ŀǊƛǎƛƴƎΦ 

 

tƻƻǊ ŎŜƳŜǘŜǊȅ ǊŜŎƻǊŘǎ ƳŀƴŀƎŜƳŜƴǘ 

¢ƘŜ /ƻǳƴǘȅ Ƙŀǎ ǘŀƪŜƴ ƻǾŜǊ ǘƘŜ ƻǇŜǊŀǝƻƴ ƻŦ ŦƻǳǊ ŎŜƳŜǘŜǊƛŜǎ ǘƘŀǘ ǿŜǊŜ ǇǊŜǾƛƻǳǎƭȅ Ǌǳƴ ōȅ ƻǘƘŜǊ ƎǊƻǳǇǎΦ       

aŀƧƻǊ ƻǊƎŀƴƛȊŀǝƻƴ ŀƴŘ ǊŜǎŜŀǊŎƘ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ Ŧǳƭƭȅ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇƭŀŎŜƳŜƴǘ ŀƴŘ ƻǿƴŜǊǎƘƛǇ ƻŦ ƎǊŀǾŜǎƛǘŜǎΣ 

ǊŜƎƛǎǘǊƛŜǎ ƻŦ ƛƴǘŜǊƴƳŜƴǘǎΣ ǳƴǳǝƭƛȊŜŘ ǇƭƻǘǎΣ ŀƴŘ ŎŜƳŜǘŜǊȅ ƭŀȅƻǳǘǎΦ ¢Ƙƛǎ ƛƴŦƻǊƳŀǝƻƴ ƛǎ Ǿƛǘŀƭ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ 

ƘƛǎǘƻǊȅ ŀƴŘ ƭƻƴƎŜǾƛǘȅ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ŎŜƳŜǘŜǊƛŜǎΦ   

 

 

hǇǇƻǊǘǳƴƛǝŜǎτ!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ǎŜŜƪǎ ƛƳǇǊƻǾŜƳŜƴǘ 
 

aŀǇǇƛƴƎ ŦƻǊ ŎŜƳŜǘŜǊƛŜǎ 

¦ǝƭƛȊƛƴƎ ŀ ŘǊƻƴŜ ǘƻ ŎŀǇǘǳǊŜ ƛƳŀƎŜ ƻǾŜǊƭŀȅǎ ǘƘŀǘ Ŏŀƴ ōŜ ŎƻƳōƛƴŜŘ ǿƛǘƘ ŀ ƳŀǇǇƛƴƎ ǎȅǎǘŜƳ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ 

ŎŜƳŜǘŜǊƛŜǎ ǿƛƭƭ ƘŜƭǇ ǘƻ ŘŜŬƴŜ Ǉƭƻǘ ŀǊŜŀǎ ŀƴŘ ŀǎǎƛǎǘ ǿƛǘƘ ǘƘŜ ƭƻƴƎ-ǘŜǊƳ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ƻǇŜǊŀǝƻƴǎ ƻŦ 

ŎŜƳŜǘŜǊƛŜǎΦ wŜƎƛǎǘǊȅ ƛƴŦƻǊƳŀǝƻƴ ŎƻƭƭŜŎǝƻƴ Ŏŀƴ ōŜ ŎƻƳǇƭŜǘŜŘ ƛƴ-ƘƻǳǎŜΦ 

 

![¦{ ǇŀǊǘƴŜǊǎƘƛǇ 

![¦{ /ŀƴŀŘŀ ƛǎ ŀ ƴŀǝƻƴŀƭ ŎƘŀǊƛǘŀōƭŜ ƻǊƎŀƴƛȊŀǝƻƴ ǘƘŀǘ ǎǳǇǇƻǊǘǎ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ ![¦{ ό!ƭǘŜǊƴŀǝǾŜ [ŀƴŘ 

¦ǎŜ {ŜǊǾƛŎŜǎύ ǇǊƻƎǊŀƳ ǘƘǊƻǳƎƘ ǿƘƛŎƘ ŦŀǊƳŜǊǎ ŀƴŘ ǊŀƴŎƘŜǊǎ Ŏŀƴ ǳǎŜ ǘƘŜƛǊ ƭŀƴŘ ƛƴ ŀƴ ŀƭǘŜǊƴŀǝǾŜ ǿŀȅ ǘƻ 

ǇǊƻŘǳŎŜ ŜŎƻǎȅǎǘŜƳ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ōŜƴŜŬǘ /ŀƴŀŘƛŀƴǎΣ ǎǳŎƘ ŀǎ ŎƭŜŀƴŜǊ ǿŀǘŜǊΣ ƅƻƻŘ ƳƛǝƎŀǝƻƴΣ ŎŀǊōƻƴ 

ǎŜǉǳŜǎǘǊŀǝƻƴΣ ŀƴŘ ǎǇŜŎƛŜǎ ŀǘ Ǌƛǎƪ ƘŀōƛǘŀǘΦ !ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ Ƙŀǎ ƛƴƛǝŀǘŜŘ ǘƘŜ ǇǊƻŎŜǎǎ ǘƻ ōŜŎƻƳŜ ŀƴ ![¦{ 

ǇŀǊǘƴŜǊ ǘƻ ōǊƛƴƎ ǘƘƛǎ ōŜƴŜŬŎƛŀƭ ǇǊƻƎǊŀƳ ǘƻ ǘƘŜ /ƻǳƴǘȅΦ  

 

 

 

 



CƻŎǳǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŀƘŜŀŘτ!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ǎǘǊƛǾŜǎ ŦƻǊ ǉǳŀƭƛǘȅ ǇǊƻƎǊŀƳǎ 

 

wŜǾƛŜǿ ƻŦ ǎƻƭƛŘ ǿŀǎǘŜ ƳŀƴŀƎŜƳŜƴǘ 

{ǘǊŀǘŜƎƛŎ ǎƻƭǳǝƻƴǎ ǘƻ ŘŜŀƭ ǿƛǘƘ ƛƴŎǊŜŀǎŜŘ ǿŀǎǘŜ ǾƻƭǳƳŜǎ ƛǎ ŀ ǇǊƛƻǊƛǘȅΦ !ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ǿƛƭƭ ŦƻŎǳǎ ƻƴ 

ǊŜǎǘǊǳŎǘǳǊƛƴƎ ǇǊƻƎǊŀƳǎ ŦƻǊ ǿŀǎǘŜ ŘƛǎǇƻǎŀƭ ŀǘ ǘǊŀƴǎŦŜǊ ǎƛǘŜǎ ŀƴŘ ŜȄǇƭƻǊŜ ƻǇǝƻƴǎ ŦƻǊ ǿŀǎǘŜ ŎƻƭƭŜŎǝƻƴΦ 

 

/ƻƴǝƴǳŜŘ ǎǳǇǇƻǊǘ ƻŦ ǇŜǎǘ ǇǊƻƎǊŀƳ 

¢ƘŜ /ƻǳƴǘȅ ǊŜƭƛŜǎ ƘŜŀǾƛƭȅ ƻƴ ǎǘŀŶƴƎ ǊŜǎƻǳǊŎŜǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ .ŜŀǾŜǊ /ƻƴǘǊƻƭ tǊƻƎǊŀƳ ŀƴŘ ƳƛƴƛƳƛȊŜ 

ŘǊŀƛƴŀƎŜ ƛǎǎǳŜǎΦ ¢ƘŜ ŎǳǊǊŜƴǘ ŎƻƴǘǊŀŎǘƻǊ ǿƻǊƪǎ ǎǘǊŜƴǳƻǳǎ ƘƻǳǊǎ ŦǊƻƳ ǎǇǊƛƴƎ ǘƻ Ŧŀƭƭ ŀƴŘ ǊŜǎƻƭǾŜǎ Ƴŀƴȅ ƛǎǎǳŜǎ 

ǘƻ ǇǊƻǘŜŎǘ /ƻǳƴǘȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ Lǘ ƛǎ ƛƳǇŜǊŀǝǾŜ ǘƻ ŎƻƴǝƴǳŜ ǘƘƛǎ ǇǊŜǾŜƴǘŀǝǾŜ ƳŀƛƴǘŜƴŀƴŎŜ ǇǊƻƎǊŀƳ ƛƴǘƻ 

ǘƘŜ ŦǳǘǳǊŜΦ  

 

aŀƴŀƎŜƳŜƴǘ ƻŦ ǾŜƎŜǘŀǝƻƴ ǇǊƻƎǊŀƳ 

Lƴ ǊŜŎŜƴǘ ȅŜŀǊǎΣ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǊƻŀŘǎƛŘŜ ǿŜŜŘ ŎƻƳǇƭŀƛƴǘǎ ƘŀǾŜ ōŜŜƴ ǾŜǊȅ ƭƻǿτǘƘƛǎ Ŏŀƴ ōŜ ŀǧǊƛōǳǘŜŘ ǘƻ 

ǎǳŎŎŜǎǎŦǳƭ ƘŜǊōƛŎƛŘŜ ǎǇǊŀȅ ǇǊƻƎǊŀƳǎΦ ¢Ƙƛǎ ƭŜǾŜƭ ƻŦ ǎŜǊǾƛŎŜ ŦƻǊ ǾŜƎŜǘŀǝƻƴ ƳŀƴŀƎŜƳŜƴǘ Ƴǳǎǘ ōŜ ƳŀƛƴǘŀƛƴŜŘ 

ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǇǳōƭƛŎ ŎƻƴǝƴǳŜǎ ǘƻ ǎŜŜ ƭƻǿŜǊŜŘ ǿŜŜŘ ŎƻǳƴǘǎΦ !ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ƛǎ ŦƻŎǳǎƛƴƎ ƻƴ 

ǊŜǎǘǊǳŎǘǳǊƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳ ǘƘǊƻǳƎƘ ŀ ǎŜǊǾƛŎŜ ƭŜǾŜƭ ŀŘƧǳǎǘƳŜƴǘ ŀƴŘ ǊŜŘǳŎǝƻƴ ƻŦ ǎǇƻǘ ǎǇǊŀȅƛƴƎΦ 

 

wŜƴǘŀƭ ŜǉǳƛǇƳŜƴǘ ƅŜŜǘ 

!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ Ƴŀƛƴǘŀƛƴǎ ǊŜƴǘŀƭ ŜǉǳƛǇƳŜƴǘ ǘƘŀǘ ŜƴǎǳǊŜǎ ŀŘŜǉǳŀǘŜ ƭŀƴŘƻǿƴŜǊ ƛƴǾƻƭǾŜƳŜƴǘ ƛǎ ǇƻǎǎƛōƭŜ 

ƛƴ ƻǊŘŜǊ ǘƻ ǎǳǇǇƻǊǘ ǊŀǘŜǇŀȅŜǊǎ ŀƴŘ ƪŜŜǇ Ŏƻǎǘǎ ƻŦ ŜǎǎŜƴǝŀƭ !ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ǇǊƻƎǊŀƳǎ ŘƻǿƴΦ  

 

aƛǝƎŀǘŜ ƭŀƴŘŬƭƭ ƭŜŀŎƘŀǘŜ ƛǎǎǳŜǎ 

¢ƘŜ /ƻǳƴǘȅ ǊŜŎƻƎƴƛȊŜǎ ǘƘŜ ǎŜǾŜǊƛǘȅ ŀƴŘ Ǌƛǎƪ ƻŦ ǘƘŜ ƭŀƴŘŬƭƭ ŀƴŘ ǿƛƭƭ ōŜ ǎǘǊŀǘŜƎƛȊƛƴƎ ǎƻƭǳǝƻƴǎ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘ 

ǿƛǘƘ ƳƛǝƎŀǝƴƎ ǘƘŜ ƛǎǎǳŜΦ  

 



hǇŜǊŀǝƴƎ .ǳŘƎŜǘτ!ƎǊƛŎǳƭǘǳǊŜ {ŜǊǾƛŎŜǎ ϧ {ƻƭƛŘ ²ŀǎǘŜ {ŜǊǾƛŎŜǎ 

2022 2023 2024

Revenue
        Conditional Grants 168,000 123,700 (44,300) 1 123,700 123,700 123,700

        Fees & Charges 111,078 214,920 103,842 2 214,920 214,920 214,920

        Sales of Goods & Services 27,650 16,100 (11,550) 3 16,100 16,100 16,100

        Transfers from Reserves 25,000 25,000 - 25,000 25,000 25,000

Total Revenue 331,728 379,720 47,992 379,720 379,720 379,720

Expenses

Operating Expenses
        Advertising & Printing 3,300 1,700 (1,600) 1,700 1,700 1,700

        Benefits 83,390 82,843 (547) 85,679 87,649 88,545

        Contract Services 164,541 174,155 9,614 4 154,290 156,930 169,670

        Insurance 8,117 13,800 5,683 15,755 17,990 1,100

        Mileage & Subsistence 3,550 6,200 2,650 7,600 6,200 7,000

        Other Operating Expenses 520,904 385,375 (135,529) 5 408,317 417,390 419,561

        Rentals / Leases / Permits 22,650 25,850 3,200 26,090 27,250 27,510

        Repairs & Maintenance 12,735 8,100 (4,635) 12,875 8,100 7,300

        Salaries & Wages 367,191 360,205 (6,986) 6 370,792 381,725 383,117

        Supplies & Materials 250,107 224,980 (25,127) 7 231,200 236,843 256,134

        Telecommunications 2,135 3,955 1,820 3,135 2,035 2,035

        Training & Development 7,400 6,105 (1,295) 7,180 6,655 6,975

        Utilities 3,500 3,600 100 3,700 3,800 3,900

Non-Operating Expenses
        Bad Debt Expense 3,000 3,000 - 3,000 3,000 3,000

        Grants & Contributions 14,500 14,500 - 14,500 14,500 14,500

        Other Non-Operating Items 20,600 20,000 (600) 20,000 20,000 21,000

        Transfers to Reserves 50,650 50,500 (150) 50,500 50,500 45,000

Total Expenses 1,538,270 1,384,868 (153,402) 1,416,313 1,442,267 1,458,047

Net Cost of Service (1,206,542) (1,005,148) 201,394 (1,036,593) (1,062,547) (1,078,327)

3 year Operating Forecast2020 

Budget

2021 

Budget

$ 

Change
Notes

Note 1: Reduction in funds from grant from Agriculture Service Board.

Note 2: New rate of $15/unit/month for hamlet solid waste collection in order to achieve cost recovery (policy change).

Note 7: Includes closure of 2 transfer sites (policy change) and cost sharing of the general admin office copier. 

Note 5: Includes closure of 2 transfer sites (policy change).

Note 4: Decrease in hired equipment for burn pit clean-up at Pibroch, Busby, Jarvie and Vimy. 

Note 3: The fees for private land trapping and blasting were increased last year. After a year of measurement, the revenue was decreased to reflect the actuals. 

Note 6: Service review caused organizational restructuring and shuffling of positions in departments / divisions.



¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ 

tǊƻǾƛŘƛƴƎ ǎŀŦŜ ǊƻŀŘǎ ŀƴŘ ŜǎǎŜƴǝŀƭ ǳǝƭƛǝŜǎ   

aŀƛƴǘŀƛƴ ǎǘǊŜŜǘǎ ƛƴ ф 
ƘŀƳƭŜǘǎ ŀƴŘ мм 
ǎǳōŘƛǾƛǎƛƻƴǎ ŀƴŘ 
ƻǾŜǊ нΣолл ƪƳ ƻŦ 

ǊƻŀŘǎ  

tǊƻǾƛŘŜ ƳƻƴǘƘƭȅ 
ǿŀǘŜǊ ƳŜǘŜǊ ǊŜŀŘǎ 
ŦƻǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ 
рлл ŀŎŎƻǳƴǘǎ 

!ǇǇƭȅ ƎǊŀǾŜƭ ǘƻ 
ŀǇǇǊƻȄƛƳŀǘŜƭȅ рсл 
ƪƳ ƻŦ ǊƻŀŘǎ ŀƴƴǳŀƭƭȅ 
ŀŎŎƻǊŘƛƴƎ ǘƻ ǇƻƭƛŎȅ 

aŀƛƴǘŀƛƴ ƻǾŜǊ пΣплл 
ƪƳ ƻŦ ŘƛǘŎƘŜǎΣ 
ǘƘƻǳǎŀƴŘǎ ƻŦ 
ŎǳƭǾŜǊǘǎ ŀƴŘ нлу 
ōǊƛŘƎŜǎ 

aŀƴŀƎŜ ŀ ƅŜŜǘ ƻŦ ро 
ǾŜƘƛŎƭŜ ŀƴŘ 

ŜǉǳƛǇƳŜƴǘ ǳƴƛǘǎ 



¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ /ƻǊŜ CǳƴŎǝƻƴǎ 

wƻŀŘ /ƻƴǎǘǊǳŎǝƻƴ ϧ 

aŀƛƴǘŜƴŀƴŎŜ 
5ƛǘŎƘ aŀƛƴǘŜƴŀƴŎŜ .ǊƛŘƎŜ aŀƛƴǘŜƴŀƴŎŜ IŀƳƭŜǘ {ǘǊŜŜǘǎ 

¶ wƻŀŘ ŎƻƴǎǘǊǳŎǝƻƴ 

¶ DǊŀǾŜƭƭƛƴƎ 

¶ DǊŀŘƛƴƎ 

¶ {ƘƻǳƭŘŜǊ Ǉǳƭƭǎ 

¶ 5ǳǎǘ ŎƻƴǘǊƻƭ 
¶ {ƴƻǿ ǊŜƳƻǾŀƭ 
¶ {ƛƎƴŀƎŜ 
¶ wƻŀŘ ōŀƴǎΣ ǾŜƘƛŎƭŜ 
ǇŜǊƳƛǩƴƎ ŀƴŘ ǊƻŀŘ ǳǎŜ 
ŀƎǊŜŜƳŜƴǘǎ 

¶ /ǳƭǾŜǊǘ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ 
ǊŜǇƭŀŎŜƳŜƴǘ 

¶ 5ǊŀƛƴŀƎŜ  

¶ .ǊǳǎƘƛƴƎ  

¶ !ƴƴǳŀƭ ōǊƛŘƎŜ ƛƴǎǇŜŎǝƻƴǎ 

¶ {ƛƎƴΣ ŘŜŎƪƛƴƎ ŀƴŘ 
ƎǳŀǊŘǊŀƛƭ ƳŀƛƴǘŜƴŀƴŎŜ 

¶ р ȅŜŀǊ ǇǊƻƎǊŀƳ Ǌƻǘŀǝƻƴ 

¶ {ǘǊŜŜǘ ƳŀƛƴǘŜƴŀƴŎŜ 

¶ {ǘǊŜŜǘ ƭƛƎƘǝƴƎ ǳǝƭƛǘȅ Ŏƻǎǘǎ 

¶ 5ǊŀƛƴŀƎŜ 

¶ {ƴƻǿ ǊŜƳƻǾŀƭ 

¶ !ƭƭŜȅ ƳŀƛƴǘŜƴŀƴŎŜ 

DŜƴŜǊŀƭ !ŘƳƛƴƛǎǘǊŀǝƻƴ 

¶ tǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊ ŎŀǇƛǘŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǊƻŀŘ ǇǊƻƧŜŎǘǎ 

¶ [ƛŀƛǎŜ ǿƛǘƘ ǇǊƻǾƛƴŎƛŀƭ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ƴƻƴ-ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǊŜƎƛƻƴŀƭ ǇŀǊǘƴŜǊǎ 

¶ tǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ŦƻǊ ƎǊŀƴǘ ŀǇǇƭƛŎŀǝƻƴǎ ŀƴŘ ǊŜǇƻǊǝƴƎ 

¶ /ƻƴǘǊŀŎǘ ƳŀƴŀƎŜƳŜƴǘ 

¶ wŜǎŜŀǊŎƘ ŀƴŘ ǇƻƭƛŎȅ ŘŜǾŜƭƻǇƳŜƴǘ 

¶ !ǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳ 

tǳōƭƛŎ ²ƻǊƪǎ {ƘƻǇ ²ŀǘŜǊ {ŜǊǾƛŎŜǎ ²ŀǎǘŜǿŀǘŜǊ {ŜǊǾƛŎŜǎ 
²ŜǎǘƭƻŎƪ aǳƴƛŎƛǇŀƭ 

!ƛǊǇƻǊǘ 

¶ {ƘƻǇκȅŀǊŘ ƳŀƛƴǘŜƴŀƴŎŜ 

¶ CƭŜŜǘ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ 
ǊŜǇƭŀŎŜƳŜƴǘ 

¶ /ƻƳƳŜǊŎƛŀƭ ±ŜƘƛŎƭŜ 
LƴǎǇŜŎǝƻƴ tǊƻƎǊŀƳ 
ŎƻƳǇƭƛŀƴŎŜ 

¶ tŀǊǘǎ ƛƴǾŜƴǘƻǊȅ 

¶ CŀōǊƛŎŀǝƻƴ 

¶ CƭŜŜǘ ƳŀƛƴǘŜƴŀƴŎŜ 
 

 

¶ 5ŜƭƛǾŜǊȅ ƻŦ ǎŀŦŜ ŀƴŘ 
ǊŜƭƛŀōƭŜ ŘǊƛƴƪƛƴƎ ǿŀǘŜǊ 

¶ ²ŀǘŜǊ ŘƛǎǘǊƛōǳǝƻƴ ǎȅǎǘŜƳ 
ƛƴǎǇŜŎǝƻƴΣ ƳŀƛƴǘŜƴŀƴŎŜΣ 
ŀƴŘ ǊŜǇŀƛǊ 

¶ нп-ƘƻǳǊ ƻƴ-Ŏŀƭƭ 
ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜ 

¶ нп-ƘƻǳǊ {/!5! 
ƳƻƴƛǘƻǊƛƴƎ  
¶ aƻƴǘƘƭȅ ǿŀǘŜǊ ƳŜǘŜǊ 
ǊŜŀŘǎ 

¶ ²ŀǘŜǊ ǘŜǎǝƴƎΣ 
ƳƻƴƛǘƻǊƛƴƎΣ ŀƴŘ ǊŜǇƻǊǝƴƎ 

¶ DŜƴŜǊŀƭ ōǳƛƭŘƛƴƎ 
ƳŀƛƴǘŜƴŀƴŎŜ 

¶ tŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ²ŜǎǘƭƻŎƪ 
wŜƎƛƻƴŀƭ ²ŀǘŜǊ 
/ƻƳƳƛǎǎƛƻƴ  

¶ hǇŜǊŀǝƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ 
ǿŀǎǘŜǿŀǘŜǊ ŎƻƭƭŜŎǝƻƴΣ 
ǘǊŜŀǘƳŜƴǘΣ ŀƴŘ ŘƛǎǇƻǎŀƭ 
ǎȅǎǘŜƳ 

¶ нп-ƘƻǳǊ ƻƴ-Ŏŀƭƭ 
ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜ 

¶ ²ŀǎǘŜǿŀǘŜǊ ǘŜǎǝƴƎΣ 
ƳƻƴƛǘƻǊƛƴƎΣ ŀƴŘ ǊŜǇƻǊǝƴƎ 

¶ {ŀŦŜ ŜƉǳŜƴǘ ŘƛǎŎƘŀǊƎŜ 

¶ !ƛǊǇƻǊǘ ƻǇŜǊŀǝƻƴǎ  

¶ aŀƛƴǘŜƴŀƴŎŜ ƻŦ ǊǳƴǿŀȅΣ 
ǘŀȄƛǿŀȅΣ ǘŜǊƳƛƴŀƭ ōǳƛƭŘƛƴƎΣ 
ŀƴŘ ƻǳǘōǳƛƭŘƛƴƎ 

¶ aƻǿƛƴƎ 

¶ {ƴƻǿ ǊŜƳƻǾŀƭ  



.ǳŘƎŜǝƴƎ ŦƻǊ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 

{ǳŎŎŜǎǎŜǎτ¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ Ƙŀǎ ƳŀŘŜ ǊŜŎŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘǎ 
 

!ǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ 

!ƭƭ ōǊƛŘƎŜǎΣ ǊƻŀŘǎ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ƘŀǾŜ ōŜŜƴ ŎŀǇǘǳǊŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳΦ ! /ŀǇƛǘŀƭ 

tƭŀƴ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ŦƻǊ ōƻǘƘ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ōǊƛŘƎŜǎΣ ŀƴŘ ŀ ǊǳǊŀƭ ǊƻŀŘ ǎǘǳŘȅ ƎǳƛŘŜǎ ǊƻŀŘ ŀǎǎŜǘ 

ƳŀƴŀƎŜƳŜƴǘΦ  

 

{ŜǊǾƛŎŜ ƭŜǾŜƭǎ ŎƭŜŀǊƭȅ ŘŜŬƴŜŘ ŦƻǊ DǊŀǾŜƭ wƻŀŘ aŀƛƴǘŜƴŀƴŎŜ tǊƻƎǊŀƳ 

¢ƘŜ DǊŀǾŜƭ wƻŀŘ aŀƛƴǘŜƴŀƴŎŜ tǊƻƎǊŀƳ Ƙŀǎ ōŜŜƴ ŎƭŜŀǊƭȅ ŘŜŬƴŜŘ ōȅ ǘƘŜ wƻŀŘ aŀƛƴǘŜƴŀƴŎŜ tƻƭƛŎȅ όІуΦлс 

ŀƴŘ уΦмнύΣ ǇǊƻƳƻǝƴƎ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳ ŀǎ ŀ ƘƛƎƘ ǎŜǊǾƛŎŜ ǇǊƛƻǊƛǘȅΦ 

 

²ŀǘŜǊ ƳŜǘŜǊ ǊŜŀŘƛƴƎ ŜǉǳƛǇƳŜƴǘ ǳǇƎǊŀŘŜǎ 

²ŀǘŜǊ ƳŜǘŜǊ ǊŜŀŘƛƴƎ ŜǉǳƛǇƳŜƴǘ Ƙŀǎ ōŜŜƴ ǳǇƎǊŀŘŜŘ ǘƻ ǎǳǇǇƻǊǘ ƳƻǊŜ ŜŶŎƛŜƴǘ ŀƴŘ ŀŎŎǳǊŀǘŜ ǿŀǘŜǊ ƳŜǘŜǊ 

ǊŜŀŘǎ ŀƴŘ ōƛƭƭƛƴƎΦ 

 

²ŀǘŜǊ Ǉƭŀƴǘ ƛƳǇǊƻǾŜƳŜƴǘǎ 

¢ƘŜ WŀǊǾƛŜ ²ŀǘŜǊ ¢ǊŜŀǘƳŜƴǘ tƭŀƴǘ Ƙŀǎ ōŜŜƴ ŎƻƳǇƭŜǘŜƭȅ ƻǾŜǊƘŀǳƭŜŘ ŀƴŘ ǳǇƎǊŀŘŜŘΣ ŀƴŘ ŀ ǘǊǳŎƪ Ŭƭƭ ǿƛƭƭ ōŜ 

ƛƴǎǘŀƭƭŜŘ ŀǘ ǘƘŜ CŀǿŎŜǧ ²ŀǘŜǊ ¢ǊŜŀǘƳŜƴǘ tƭŀƴǘΦ ¢ƘŜǎŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ǿƛƭƭ ŀƭƭƻǿ ¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ ǘƻ 

ŦƻŎǳǎ ƳƻǊŜ ƻƴ ƻǘƘŜǊ ǳǝƭƛǘȅ ŀǎǎŜǘǎ ǘƘŀǘ ǊŜǉǳƛǊŜ ŀǧŜƴǝƻƴΦ 

 

wŜƎƛƻƴŀƭƛȊŜŘ ǿŀǘŜǊ ǘǊŜŀǘƳŜƴǘ ǎŜǊǾƛŎŜ 

¢ƘŜ /ƻǳƴǘȅ Ƙŀǎ ǎǳŎŎŜǎǎŦǳƭƭȅ ǎƘƛƊŜŘ ǘƻ ǊŜƎƛƻƴŀƭƛȊŜŘ ǿŀǘŜǊ ǘǊŜŀǘƳŜƴǘτǘƘŜ ²ŜǎǘƭƻŎƪ wŜƎƛƻƴŀƭ ²ŀǘŜǊ {ŜǊǾƛŎŜ 

/ƻƳƳƛǎǎƛƻƴ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǿŀǘŜǊ ǘǊŜŀǘƳŜƴǘΣ ƭŜŀǾƛƴƎ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ǎƻƭŜƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 

ǿŀǘŜǊ ŘƛǎǘǊƛōǳǝƻƴΦ ¢Ƙƛǎ ǊŜƎƛƻƴŀƭƛȊŜŘ ǎȅǎǘŜƳ ǿƛƭƭ ŜƴƘŀƴŎŜ ǿŀǘŜǊ ǉǳŀƭƛǘȅΣ ǎǘǊŜŀƳƭƛƴŜ ŘƛǎǘǊƛōǳǝƻƴ ŀƴŘ ŀƭƭƻǿ 

ǘƘŜ /ƻǳƴǘȅ ǘƻ ƛƳǇǊƻǾŜ ǳǇƻƴ ǿŀǘŜǊ ŘƛǎǘǊƛōǳǝƻƴ ǎŜǊǾƛŎŜΦ  

   

 

/ƘŀƭƭŜƴƎŜǎτ¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ ǿƻǊƪǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 
 

!ƎƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ   

!ƎƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǊŜǉǳƛǊŜǎ ƳƻǊŜ ǿƻǊƪ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ǘƻ Ƴŀƛƴǘŀƛƴ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎΦ 5ǳŜ ǘƻ ŀƎŜ ŀƴŘ ƭƛƳƛǘŜŘ 

ǊŜǎƻǳǊŎŜǎ ŦƻǊ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎΣ ƛǘ ƛǎ ŜǎǝƳŀǘŜŘ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀƴ ŀŎŎǳƳǳƭŀǘŜŘ ол ǘƻ ор ȅŜŀǊǎΩ 

ǿƻǊǘƘ ƻŦ ǊƻŀŘ ƳŀƛƴǘŜƴŀƴŎŜ ǘƻ ŎƻƳǇƭŜǘŜΦ  

 

²ŜŀǘƘŜǊ ƛƳǇŀŎǘǎ 

{ŜǾŜǊŀƭ ȅŜŀǊǎ ƻŦ ǾŜǊȅ ǿŜǘ ǿŜŀǘƘŜǊ Ƙŀǎ ŎǊŜŀǘŜŘ ŀ ǎƛƎƴƛŬŎŀƴǘ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ƎǊŀǾŜƭ ŀǇǇƭƛŎŀǝƻƴ ǎŜŀǎƻƴΦ bƻǘ 

ƻƴƭȅ ŘƻŜǎ ǘƘŜ ǎŜŀǎƻƴ ǎǘŀǊǘ ƭŀǘŜǊΣ ōǳǘ ƎǊŀŘŜǊǎ Ƴǳǎǘ ŘŜǘƻǳǊ ŀǊƻǳƴŘ ǿŜǘ ǊƻŀŘǎ ŀƴŘ ǎǇŜƴŘ ƭŜǎǎ ǝƳŜ ǿƛǘƘ ǘƘŜ 

ōƭŀŘŜ ŘƻǿƴΦ ¢Ƙƛǎ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ŀ Ŏƻƴǝƴǳƻǳǎ άŎŀǘŎƘ-ǳǇέ ŀǇǇǊƻŀŎƘ ǘƻ ƳŜŜǝƴƎ ƎǊŀǾŜƭƛƴƎ ǘŀǊƎŜǘǎΦ     



 

пр 

CƭŜŜǘ ǳƴƛǘǎ ǊŜǉǳƛǊŜ ǊŜǇƭŀŎŜƳŜƴǘ 

{ŜǾŜǊŀƭ ǳƴƛǘǎ ǿƛǘƘƛƴ ǘƘŜ ¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ ƅŜŜǘ ƻŦ ǾŜƘƛŎƭŜǎ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ŀǊŜ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜƛǊ 

ƭƛŦŜŎȅŎƭŜ ŀƴŘ ǊŜǉǳƛǊŜ ǊŜǇƭŀŎŜƳŜƴǘΦ {ŀŦŜ ŀƴŘ ǊŜƭƛŀōƭŜ ŜǉǳƛǇƳŜƴǘ ƛǎ ŎǊƛǝŎŀƭ ŦƻǊ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǇǊƻƎǊŀƳǎΣ ǎǳŎƘ 

ŀǎ ƎǊŀǾŜƭ ǊƻŀŘ ŀƴŘ ƘŀƳƭŜǘ ǊƻŀŘ ƳŀƛƴǘŜƴŀƴŎŜΣ ǎƴƻǿ ŀƴŘ ƛŎŜ ǊŜƳƻǾŀƭΣ ŘǊŀƛƴŀƎŜ ŀƴŘ ŘƛǘŎƘƛƴƎΣ ŎǳƭǾŜǊǘǎ ŀƴŘ 

ōǊƛŘƎŜǎΣ ŀƴŘ Řǳǎǘ ŎƻƴǘǊƻƭΦ 

 

[ƛƳƛǘŜŘ ŘƛǊŜŎǝƻƴ ƻƴ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎ 

{ŜǊǾƛŎŜ ƭŜǾŜƭǎ ŦƻǊ ŀ ƴǳƳōŜǊ ƻŦ ǇǊƻƎǊŀƳǎ ŀǊŜ ƴƻǘ ŘŜŬƴŜŘ ǘƘǊƻǳƎƘ ǇƻƭƛŎȅΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǎŜǊǾƛŎŜǎ ǊŜƭŀǘŜŘ ǘƻ 

ŘƛǘŎƘ ƳŀƛƴǘŜƴŀƴŎŜτŘǊŀƛƴŀƎŜΣ ŎǳƭǾŜǊǘǎ ŀƴŘ ōǊǳǎƘƛƴƎτŀǎ ǿŜƭƭ ŀǎ ǎƛŘŜǿŀƭƪǎΣ ōǊƛŘƎŜǎΣ ŀƴŘ ǎǘǊŜŜǘ ǘƻǇ ƳŀǘŜǊƛŀƭ 

ŦƻǊ ƘŀƳƭŜǘ ǎǘǊŜŜǘǎΦ {ŜǊǾƛŎŜ ƭŜǾŜƭǎ ŀǊŜ ƻƊŜƴ ŘŜŬƴŜŘ ōȅ ƘƛǎǘƻǊƛŎŀƭ ŀǾŜǊŀƎŜǎ ŀƴŘ ƛƴǘŜǊƴŀƭ ŎŀǇŀŎƛǘȅΣ ƴƻǘ ǇƻƭƛŎȅΦ  

 

!ƎƛƴƎ ǿŀǘŜǊ ƭƛŎŜƴǎŜ ǇǊƻƧŜŎǘǎ 

5ǳŜ ǘƻ ŀƎŜ ŀƴŘ ŜȄŎŜǎǎƛǾŜ ƳƻƛǎǘǳǊŜ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŦŜǿ ȅŜŀǊǎΣ ǿŀǘŜǊ ƭƛŎŜƴǎŜ ŀƴŘ ŘǊŀƛƴŀƎŜ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ǿŜǊŜ 

ŎƻƳǇƭŜǘŜŘ ƛƴ ǘƘŜ мфслǎ ǘƘǊƻǳƎƘ мфулǎ ŀǊŜ ƴƻǘ ƻǇŜǊŀǝƴƎ ǇǊƻǇŜǊƭȅ ŀƴŘ ŀǊŜ ŀŘŘƛƴƎ ǘƻ ŘǊŀƛƴŀƎŜ ƛǎǎǳŜǎ ƛƴ ǘƘŜ 

/ƻǳƴǘȅΦ aƻǎǘ ƻŦ ǘƘŜ ƭƛŎŜƴǎŜ ƛƴŦƻǊƳŀǝƻƴ ŦƻǊ ǘƘŜǎŜ ǇǊƻƧŜŎǘǎ Ƙŀǎ ōŜŜƴ ŀǊŎƘƛǾŜŘ ǿƛǘƘ ǘƘŜ tǊƻǾƛƴŎŜ ŀƴŘ ŀǊŜ ƴƻǘ 

Ŝŀǎƛƭȅ ŀŎŎŜǎǎƛōƭŜΦ LƴǾŜǎǝƎŀǝƴƎ ǘƘŜǎŜ ǇǊƻƧŜŎǘǎ ǊŜǉǳƛǊŜǎ ŀ ǎƛƎƴƛŬŎŀƴǘ ŀƳƻǳƴǘ ƻŦ ǝƳŜΦ  

 

hǾŜǊǿŜƛƎƘǘ ƭƻŀŘǎ ŘŀƳŀƎƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 

hǾŜǊǿŜƛƎƘǘ ƭƻŀŘǎ ŀǊŜ ŘŀƳŀƎƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǊŜǎǳƭǝƴƎ ƛƴ ƛƴŎǊŜŀǎŜŘ ƳŀƛƴǘŜƴŀƴŎŜ ŎƻǎǘǎΦ IƛǎǘƻǊƛŎŀƭƭȅΣ 

ǘƘŜ /ƻǳƴǘȅ Ƙŀǎ ōŜŜƴ ƭŜƴƛŜƴǘ ƻƴ ƻǾŜǊǿŜƛƎƘǘ ŜƴŦƻǊŎŜƳŜƴǘ ŀƴŘ ƴƻǿ ǊŜŎƻƎƴƛȊŜǎ ǘƘŀǘ ŀ ǎƻƭǳǝƻƴ ŦƻǊ ƳƻǊŜ 

ǎǳǎǘŀƛƴŀōƭŜ ǇǊŜǾŜƴǘŀǝǾŜ ǊƻŀŘ ƳŀƛƴǘŜƴŀƴŎŜ ƛǎ ƴŜŎŜǎǎŀǊȅΦ  

 

¦ƴǇǊŜŘƛŎǘŀōƭŜ ǊŜǇŀƛǊǎ 

¢ƘŜ ǳƴǇǊŜŘƛŎǘŀōƭŜ ƴŀǘǳǊŜ ƻŦ ǿŀǘŜǊ ŘƛǎǘǊƛōǳǝƻƴ ǎȅǎǘŜƳ ǊŜǇŀƛǊǎ ƳŀƪŜǎ ǘƘŜƳ ŜȄǘǊŜƳŜƭȅ ŘƛŶŎǳƭǘ ǘƻ ōǳŘƎŜǘ ŦƻǊΦ  

 

/ƻǎǘ ƻŦ ǎǳǇǇƭƛŜǎ ŀƴŘ ŦǳŜƭ 

Lƴƅŀǝƻƴ ŀƴŘ ǘƘŜ ƅǳŎǘǳŀǝƴƎ ǾŀƭǳŜ ƻŦ ǘƘŜ /ŀƴŀŘƛŀƴ ŘƻƭƭŀǊ ƛƳǇŀŎǘǎ ǘƘŜ Ŏƻǎǘ ƻŦ ǎǳǇǇƭƛŜǎ ŀƴŘ ŦǳŜƭΣ ƳŀƪƛƴƎ ƛǘ 

ŘƛŶŎǳƭǘ ǘƻ ƳƛƴƛƳƛȊŜ Ŏƻǎǘǎ ŦƻǊ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΦ  

 

 

hǇǇƻǊǘǳƴƛǝŜǎτ¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ ǎŜŜƪǎ ƛƳǇǊƻǾŜƳŜƴǘ 
 

CǳǊǘƘŜǊ ŘŜŬƴŜ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎ 

{ǘǊŀǘŜƎƛŎ ŀƴŀƭȅǎƛǎ ŀƴŘ ǇƻƭƛŎȅ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ŦǳǊǘƘŜǊ ŘŜŬƴŜ ǎŜǊǾƛŎŜ ƭŜǾŜƭǎ ŦƻǊ ŀƭƭ ǘǊŀƴǎǇƻǊǘŀǝƻƴ ǇǊƻƎǊŀƳǎ 

ǿƛƭƭ ǇǊƻǾƛŘŜ ǘƘŜ ƎǳƛŘŀƴŎŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ŎǊŜŀǘŜ ŜŶŎƛŜƴŎƛŜǎ ƛƴ ōǳŘƎŜǝƴƎ ŀƴŘ ƻǇŜǊŀǝƻƴǎΦ  

 

{ǘǊŀǘŜƎƛȊŜ ŘǊŀƛƴŀƎŜ ŘŜǾŜƭƻǇƳŜƴǘǎ   

aŀƴŀƎƛƴƎ ǊŀǘŜǇŀȅŜǊ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ǘƘŜ 5ƛǘŎƘ 5ƛǎǘǳǊōŀƴŎŜ tƻƭƛŎȅ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ǇǊƻŎŜǎǎ ŦƻǊ ǇǊƛǾŀǘŜ 

ŘǊŀƛƴŀƎŜ ǇǊƻƧŜŎǘǎ ǿƛƭƭ ǎǳǇǇƻǊǘ ǊŀǘŜǇŀȅŜǊǎΣ ŜƴƘŀƴŎŜ ŘǊŀƛƴŀƎŜ ƛƴ ǘƘŜ /ƻǳƴǘȅΣ ǊŜŘǳŎŜ Ŏƻǎǘǎ ŀƴŘ ǇǊŜǾŜƴǘ 

ǳƴŀǳǘƘƻǊƛȊŜŘ ŘǊŀƛƴŀƎŜ ǇǊƻƧŜŎǘǎΦ  



CƻŎǳǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŀƘŜŀŘτ¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ ǎǘǊƛǾŜǎ ŦƻǊ ǉǳŀƭƛǘȅ ǇǊƻƎǊŀƳǎ 
 

/ƻƴǝƴǳŜŘ ƳŀƛƴǘŜƴŀƴŎŜ 

¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ ƛǎ ƛƴ ƳŀƛƴǘŜƴŀƴŎŜ ƳƻŘŜ ŦƻǊ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ǎǘǊƛǾŜ ǘƻ ƳŜŜǘ 

ǎŜǊǾƛŎŜ ƭŜǾŜƭǎ ŦƻǊ ǊƻŀŘǎΣ ōǊƛŘƎŜǎΣ ŀƴŘ ŘƛǘŎƘŜǎΦ 

 

tǊƻǘŜŎǝƻƴ ƻŦ ǊƻŀŘǿŀȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 

LƳǇƭŜƳŜƴǝƴƎ ǊƻŀŘ ōŀƴǎ ŘǳǊƛƴƎ ǿŜǘ ŀƴŘ ǇƻƻǊ ŎƻƴŘƛǝƻƴǎΣ ŀǎ ǿŜƭƭ ŀǎ ŎƘŀƴƎŜǎ ǘƻ ǊƻŀŘ ŜƴŦƻǊŎŜƳŜƴǘΣ ǿƛƭƭ 

ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ /ƻǳƴǘȅ ǇǊƻǘŜŎǘǎ ǘƘŜ ƭƛŦŜŎȅŎƭŜ ƻŦ ǊƻŀŘǿŀȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ ¢Ƙƛǎ ǎǘǊŀǘŜƎƛŎ ǎǘŜǇ ǿƛƭƭ ŎǊŜŀǘŜ 

ǎƛƎƴƛŬŎŀƴǘ Ŏƻǎǘ ǎŀǾƛƴƎǎ ƛƴ ǘƘŜ ƭƻƴƎ ǘŜǊƳΦ  

 

tǊƻŀŎǝǾŜ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ ǿŀǘŜǊ ŘƛǎǘǊƛōǳǝƻƴ ǎȅǎǘŜƳ 

/ƻƴǝƴǳƛƴƎ ǘƻ ŜǎǘŀōƭƛǎƘ ƳƻǊŜ ǇǊƻŀŎǝǾŜ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ ǿŀǘŜǊ ŘƛǎǘǊƛōǳǝƻƴ ǎȅǎǘŜƳΣ ǎǳŎƘ ŀǎ ǾŀƭǾŜ 

ŜȄŜǊŎƛǎƛƴƎ ŀƴŘ ƭƛƴŜ ƅǳǎƘƛƴƎΣ ǿƛƭƭ ŦƻǎǘŜǊ ǎǳǎǘŀƛƴŀōƭŜ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘΦ 

 

{ƘƻǳƭŘŜǊ tǳƭƭ tǊƻƎǊŀƳ 

/ƻƴǝƴǳƛƴƎ ǘƻ ŦƻŎǳǎ ƻƴ ǘƘŜ {ƘƻǳƭŘŜǊ tǳƭƭ tǊƻƎǊŀƳΣ ƛƴƛǝŀǘŜŘ ƛƴ нлмт ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ DǊŀǾŜƭ wƻŀŘǎ 

aŀƛƴǘŜƴŀƴŎŜ tǊƻƎǊŀƳΣ ǿƛƭƭ ǊŜŘǳŎŜ ǊƻŀŘ ǊŜǇŀƛǊǎ ŀƴŘ ǊŜ-ƎǊŀǾŜƭƛƴƎ ŎƻǎǘǎΣ ƛƴŎǊŜŀǎŜ ǎŀŦŜǘȅ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜ 

ƭƻƴƎŜǾƛǘȅ ƻŦ /ƻǳƴǘȅ ǊƻŀŘǎΦ 



hǇŜǊŀǝƴƎ .ǳŘƎŜǘτ¢ǊŀƴǎǇƻǊǘŀǝƻƴ ϧ ¦ǝƭƛǝŜǎ  

2022 2023 2024

Revenue
        Conditional Grants 1,595,329 1,270,715 (324,614) 1 1,299,166 1,302,077 1,305,000
        Fees & Charges 276,680 278,273 1,593 283,142 288,162 293,646
        Internal Charges 551,114 513,517 (37,597) 2 515,920 516,997 528,000
        Municipal Taxes 6,120 6,120 - 6,120 6,120 6,120
        Penalties & Fines 2,400 2,550 150 2,550 2,550 2,550
        Sales of Goods & Services 569,912 587,513 17,601 3 599,773 609,281 631,013
        Transfers from Reserves 405,750 75,000 (330,750) 3 - - -
Total Revenue 3,407,305 2,733,688 (673,617) 2,706,671 2,725,187 2,766,329

Expenses

Operating Expenses
        Advertising & Printing 7,650 3,500 (4,150) 3,500 3,500 4,150
        Benefits 588,336 532,177 (56,159) 4 543,904 550,153 551,061
        Contract Services 1,237,636 1,268,725 31,089 5 1,358,497 1,360,887 1,398,010
        Insurance 100,738 117,500 16,762 6 134,970 155,075 1,200
        Mileage & Subsistence 3,450 3,450 - 3,450 3,450 4,175
        Other Operating Expenses 186,744 178,806 (7,938) 178,199 177,068 35,128
        Professional Services 128,000 133,070 5,070 58,660 59,270 50,800
        Rentals / Leases / Permits 8,180 8,000 (180) 8,010 8,025 9,270
        Repairs & Maintenance 83,700 70,700 (13,000) 7 71,200 71,660 80,500
        Salaries & Wages 2,298,309 2,118,452 (179,857) 8 2,150,101 2,095,623 2,104,757
        Supplies & Materials 3,118,197 2,791,463 (326,734) 9 3,221,615 3,295,569 3,377,615
        Telecommunications 22,757 13,220 (9,537) 11,120 11,320 12,400
        Training & Development 18,900 14,960 (3,940) 16,030 15,060 16,915
        Utilities 126,235 130,230 3,995 131,994 134,700 142,600

Non-Operating Expenses
        Bad Debt Expense 2,000 2,000 - 2,000 2,000 2,000
        Other Non-Operating Items 1,096,574 1,076,761 (19,812) 10 1,081,893 1,087,157 984,235
        Other Transfers 25,020 25,320 300 25,620 25,944 27,500
        Transfers to Reserves 600,500 590,500 (10,000) 11 603,000 613,000 646,000
Total Expenses 9,652,925 9,078,834 (574,091) 9,603,763 9,669,461 9,448,316

Net Cost of Services (6,245,620) (6,345,146) (99,526) (6,897,092) (6,944,274) (6,681,987)

$ 

Change
Notes

3 year Operating Forecast2020 

Budget

2021 

Budget

Note 11: Reduction in transfer to capital reserve due to the Town of Westlock taking over responsibility of the water plants. 

Note 4: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 8: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 10: Decrease in internal charges between departments for public works equipment. 

Note 6: Insurance premium expected to increase 25% from provider.

Note 7: One-time items reduced from 2020 budget. 

Note 5: Contract costs have increased for gravel crushing, road maintenance and dust control programs. 

Note 9: Service reduction to gravel program (policy change).

Note 1: Decrease in MSI funding but increase in provincial grant funding from Municipal Stimulus Program (MSP). 

Note 2: Reduced road maintenance reserve transfer as 2020 budget used 2019 surplus funds.

Note 3: Escalation for water rates and slight increase in aviation fuels at airport.



tƭŀƴƴƛƴƎ ϧ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 



.ǊƛƴƎƛƴƎ ǾŀƭǳŜ ǘƘǊƻǳƎƘ tƭŀƴƴƛƴƎ ϧ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ 

¢ƘŜ tƭŀƴƴƛƴƎ ϧ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ ǿƻǊƪǎ ǘƻ ŜƴƘŀƴŎŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŦƻǊ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ 

ŎƛǝȊŜƴǎΦ tƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ ŜǎǘŀōƭƛǎƘŜǎ ǘƘŜ ŎǊƛǝŎŀƭ ǇƭŀƴǎΣ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ǎƘŀǇŜ ǘƘŜ 

ŘŜǎƛƎƴ ŀƴŘ ƭƛǾŀōƛƭƛǘȅ ƻŦ ǘƘŜ /ƻǳƴǘȅΦ .ȅ ƻǾŜǊǎŜŜƛƴƎ ǇŜǊƳƛǩƴƎΣ ƭƛŎŜƴǎƛƴƎΣ ŀƴŘ ŀŘŘǊŜǎǎƛƴƎ ǇǊƻŎŜǎǎŜǎΣ 

tƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ ƘŜƭǇǎ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ŘŜǾŜƭƻǇŜǊǎ ǘƻ ōǳƛƭŘ ŀ ōŜǧŜǊ ŎƻƳƳǳƴƛǘȅΦ ²ƻǊƪƛƴƎ ŎƭƻǎŜƭȅ 

ǿƛǘƘ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎΣ /ƻƳƳǳƴƛǘȅ ϧ wŜŎǊŜŀǝƻƴ ǇǊƻǾƛŘŜǎ ǘƘŜ ǊŜŎǊŜŀǝƻƴ ŀƴŘ ŎǳƭǘǳǊŜ ŀƳŜƴƛǝŜǎΣ 

ǇǊƻƎǊŀƳǎΣ ŀƴŘ ŜǾŜƴǘǎ ǘƘŀǘ ǇǊƻƳƻǘŜ ŜƴƧƻȅƳŜƴǘ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ Ƴŀƴȅ ŀǧǊŀŎǝƻƴǎ ŀƴŘ ƛǘǎ ǊƛŎƘ ƴŀǘǳǊŀƭ 

ŜƴǾƛǊƻƴƳŜƴǘΦ /ƻƳƳǳƴƛǘȅ ϧ wŜŎǊŜŀǝƻƴ ƴǳǊǘǳǊŜǎ ǿŜƭƭōŜƛƴƎ ǘƘǊƻǳƎƘ ŜǎǎŜƴǝŀƭ ǎƻŎƛŀƭ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎΣ ŀƴŘ 

ƻũŜǊǎ ƛƴŘƛǾƛŘǳŀƭǎΣ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ƎǊƻǳǇǎ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ǘƘŜȅ ƴŜŜŘ ǘƻ ƎǊƻǿ ŀƴŘ ǎǳŎŎŜŜŘΦ tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ 

ǇǊƻƳƻǘŜǎ ǎŀŦŜǘȅ ǘƘǊƻǳƎƘ ŬǊŜ ǎŜǊǾƛŎŜǎΣ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜΣ ŀƴŘ ŜƴŦƻǊŎŜƳŜƴǘ ƻŦ ōȅƭŀǿǎΦ ¢ƘŜ ŦƻŎǳǎ ƻŦ 

tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ ƛǎ ǘƻ ŀŘŘǊŜǎǎ ƛǎǎǳŜǎ ǇǊƻŀŎǝǾŜƭȅΣ ōȅ ŎƻƴŘǳŎǝƴƎ ǊƻǳǝƴŜ ǇŀǘǊƻƭǎΣ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ǘƘŜ 

ǇǳōƭƛŎΣ ŀƴŘ ƻũŜǊƛƴƎ ƛƳǇŀŎǜǳƭ ŜŘǳŎŀǝƻƴ ŀƴŘ ŀǿŀǊŜƴŜǎǎ ǇǊƻƎǊŀƳǎ ǎƻ ŦŀƳƛƭƛŜǎ Ŏŀƴ ƭƛǾŜΣ ƎǊƻǿ ŀƴŘ Ǉƭŀȅ 

ƪƴƻǿƛƴƎ ǘƘŜȅ ŀǊŜ ǎŀŦŜΦ ¢ƻƎŜǘƘŜǊΣ ǘƘŜ ōǳǎƛƴŜǎǎ ǳƴƛǘǎ ƻŦ ǘƘŜ tƭŀƴƴƛƴƎ ϧ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ 

ŜƴƎŀƎŜ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ǾƛǎƛǘƻǊǎ ŦƻǊ ŀ ǘƘǊƛǾƛƴƎ ƭƛŦŜǎǘȅƭŜ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀƴ ŜŎƻƴƻƳƛŎŀƭƭȅ 

ǾƛōǊŀƴǘΣ ǎƻŎƛŀƭƭȅ ŎƻƴƴŜŎǘŜŘΣ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŎƻƳƳǳƴƛǘȅΦ  



 

рл 

hǇŜǊŀǝƴƎ .ǳŘƎŜǘτtƭŀƴƴƛƴƎ ϧ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ 

2022 2023 2024
Revenue
        Conditional Grants 20,000 20,000                       -   - - -
        Fees & Charges 350,408 337,004 (13,404) 354,569 276,477 281,150
        Penalties & Fines 77,300 239,650 162,350 2 242,250 242,250 247,250
        Sales of Goods & Services 96,605 97,100 495 97,100 97,100 97,100
        Transfers from Reserves 139,152 122,707 (16,445) 1 100,000 80,000 75,000
Total Revenue 683,465 816,461 132,996 793,919 695,827 700,500

Expenses

Operating Expenses
        Advertising & Printing 11,450 9,788 (1,662) 9,746 9,870 7,420
        Benefits 125,593 150,295 24,702 3 155,673 159,166 161,051
        Contract Services 509,680 698,740 189,060 4 758,460 783,170 781,161
        Insurance 63,495 84,022 20,527 5 96,619 111,115 -
        Mileage & Subsistence 27,902 27,278 (624) 29,360 29,620 29,730
        Other Operating Expenses 43,265 35,142 (8,123) 30,078 16,647 3,200
        Professional Services 129,000 56,775 (72,225) 6 57,855 56,200 57,200
        Rentals / Leases / Permits 71,387 64,074 (7,313) 61,837 67,066 56,090
        Repairs & Maintenance 109,125 85,287 (23,838) 7 83,467 82,278 78,556
        Salaries & Wages 501,854 566,747 64,893 8 585,552 604,638 615,483
        Supplies & Materials 222,440 237,324 14,884 9 230,460 229,748 214,250
        Telecommunications 31,360 31,657 297 33,639 32,766 33,484
        Training & Development 35,725 35,787 62 34,630 35,321 34,820
        Utilities 59,193 61,888 2,695 63,525 64,445 63,365

Non-Operating Expenses
        Bad Debt Expense 2,000 2,000                       -   2,000 2,000 2,000
        Grants & Contributions 197,748 164,991 (32,757) 10 138,520 138,520 138,520
        Other Non-Operating Items 215,375 216,887 1,512 208,499 213,935 15,480
        Other Transfers 315,000 438,214 123,214 11 446,878 455,716 455,716
        Transfers to Reserves 158,143 161,343 3,200 163,623 159,223 122,800
Total Expenses 2,829,734 3,128,238 298,504 3,190,421 3,251,444 2,870,326

Net Cost of Service (2,146,269) (2,311,777) 165,508 (2,396,502) (2,555,617) (2,169,826)

3 year Operating Forecast
2020 Budget 2021 Budget

$ 

Change
Notes

Note 1: Transfer to reserve removed for Recreation Master Plan. See note 6 for more details.

Note 11: Increase for minimal requirement for disaster funds in order to qualify for provincial aid. 

Note 2: Increase to bylaw enforcement (policy change) and additional revenue expected with extra Community Peace Officer. 

Note 4: Increase due to RCMP contract increasing by $94,000 in 2021.  

Note 3: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 5: Insurance premium expected to increase 25% from provider.

Note 6: Removal of funding for master plan. Administration is recommending a regional recreation inventory be completed before a master study 

would be required with linkages to a regional economic development plan. 

Note 7: Facility maintenance budget decreased due to removal of one-time items and transfer of items to capital budget. 

Note 8: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 9: Inflation increase expected for additional printing projects and impact from COVID-19 messaging materials.

Note 10: Decrease to annual contributions to community grants due less submissions and policy criteria. 



 

рм 

.ǳŘƎŜǘ ōȅ tǊƻƎǊŀƳτtƭŀƴƴƛƴƎ ϧ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 5ƛǾƛǎƛƻƴ 

tǊƻƎǊŀƳ κ {ŜǊǾƛŎŜ wŜǾŜƴǳŜ 9ȄǇŜƴǎŜ bŜǘ /ƻǎǘ 

tƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ {ŜǊǾƛŎŜǎ ммоΣмст рупΣнуу птмΣмнм 

tƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ 

tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ 

/ƻƳƳǳƴƛǘȅ ϧ wŜŎǊŜŀǝƻƴ 

tǊƻƎǊŀƳ κ {ŜǊǾƛŎŜ wŜǾŜƴǳŜ 9ȄǇŜƴǎŜ bŜǘ /ƻǎǘ 

9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ - поΣспп поΣспп 

9ƴŦƻǊŎŜƳŜƴǘ {ŜǊǾƛŎŜǎ носΣрлл нупΣфпт пуΣппт 

CƛǊŜ {ŜǊǾƛŎŜǎ ммлΣлл рсфΣнфс прфΣнфс 

w/at tƻƭƛŎŜ {ŜǊǾƛŎŜǎ - нлтΣфлл нлтΣфлл 

tǊƻƎǊŀƳ κ {ŜǊǾƛŎŜ wŜǾŜƴǳŜ 9ȄǇŜƴǎŜ bŜǘ /ƻǎǘ 

/ƻƳƳǳƴƛǘȅ DǊŀƴǘǎ - трΣтфм трΣтфм 

wŜŎǊŜŀǝƻƴ {ŜǊǾƛŎŜǎ мтфΣтрт мΣлрфΣооу утфΣрум 



tƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ 

CŀŎƛƭƛǘŀǝƴƎ ǎƳŀǊǘ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ 

aŀƴŀƎŜ ǘƘŜ 
ƭƛŀōƛƭƛǝŜǎ ŀƴŘ ǎŀƭŜ ƻŦ 
ǘŀȄ ǎŀƭŜ ǊŜŎƻǾŜǊȅ 
ǇǊƻǇŜǊǝŜǎ 

!ŘƳƛƴƛǎǘŜǊ му 
ōȅƭŀǿǎ ŀƴŘ ǇƻƭƛŎƛŜǎ 
ǊŜƭŀǘŜŘ ǘƻ ǇƭŀƴƴƛƴƎ 
ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ 

tǊƻŎŜǎǎ ŀǊƻǳƴŘ нрл 
ŎƻƴǎǘǊǳŎǝƻƴ ǇŜǊƳƛǘǎ 

ŀƴƴǳŀƭƭȅ 
 

aŀƴŀƎŜ мп 
ǇǊƻǇŜǊǝŜǎΣ ƛƴŎƭǳŘƛƴƎ 
ƭƻǘǎ ŀǘ ǘƘŜ ŀƛǊǇƻǊǘ 
ŀƴŘ LƴŘǳǎǘǊƛŀƭ tŀǊƪ 

tǊƻŎŜǎǎ ŀǊƻǳƴŘ фл 
ǾŀǊƛƻǳǎ ŀǇǇƭƛŎŀǝƻƴǎ 

ŀƴƴǳŀƭƭȅ 



tƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊŜ CǳƴŎǝƻƴǎ 

tƭŀƴƴƛƴƎ {ŜǊǾƛŎŜǎ 
.ǳƛƭŘƛƴƎ ŀƴŘ  
{ŀŦŜǘȅ /ƻŘŜǎ 

[ŀƴŘ ¦ǎŜ .ȅƭŀǿ ό[¦.ύ 
9ƴŦƻǊŎŜƳŜƴǘ 

9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 

¶ tƻƭƛŎȅ ŀƴŘ ōȅƭŀǿ 
ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 
ŀƳŜƴŘƳŜƴǘǎ 

¶ tŜǊƳƛǘǎ   

¶ LƴŦƻǊƳŀǝƻƴ ŀƴŘ ŀŘǾƛǎƻǊȅ 
ǎŜǊǾƛŎŜǎ 

¶ ½ƻƴƛƴƎ ŀƳŜƴŘƳŜƴǘǎ 

¶ LƴǘŜǊƳǳƴƛŎƛǇŀƭ 
/ƻƭƭŀōƻǊŀǝƻƴ CǊŀƳŜǿƻǊƪǎ 

¶ LƴǘŜǊƳǳƴƛŎƛǇŀƭ 
5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴǎ 

¶ [ƛŀƛǎŜ ǿƛǘƘ aǳƴƛŎƛǇŀƭ 
tƭŀƴƴƛƴƎ /ƻƳƳƛǎǎƛƻƴ 

¶ /ƻƳǇƭƛŀƴŎŜ ŎŜǊǝŬŎŀǘŜǎ 

¶ wǳǊŀƭ ŀŘŘǊŜǎǎƛƴƎ 

¶ DL{ ǎȅǎǘŜƳ ǳǇŘŀǝƴƎ 

¶ DŀǎΣ ǇƭǳƳōƛƴƎ ŀƴŘ 
ŜƭŜŎǘǊƛŎŀƭ ǇŜǊƳƛǘǎ 

¶ .ǳƛƭŘƛƴƎ ŀƴŘ ǇǊƛǾŀǘŜ 
ǎŜǿŀƎŜ ǇŜǊƳƛǘǎ 

¶ LƴǎǇŜŎǝƻƴǎ  

¶ aƻƴǘƘƭȅ ŀƴŘ ŀƴƴǳŀƭ 
ǊŜǇƻǊǝƴƎ 

¶ !ǳŘƛǘ 

¶ /ƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ 
vǳŀƭƛǘȅ aŀƴŀƎŜƳŜƴǘ tƭŀƴ  

¶ LƴŦƻǊƳŀǝƻƴ ŀƴŘ ŀŘǾƛǎƻǊȅ 
ǎŜǊǾƛŎŜǎ 

¶ 9ƴŦƻǊŎŜƳŜƴǘ ƻŦ [¦. 

¶ [¦. ǳǇŘŀǘŜǎ ŀƴŘ 
ŀƳŜƴŘƳŜƴǘǎ 

¶ /ƻƳǇƭŀƛƴǘ ƛƴǾŜǎǝƎŀǝƻƴǎ 

¶ {ǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ 

¶ LƴŦƻǊƳŀǝƻƴ ŀƴŘ ŀŘǾƛǎƻǊȅ 
ǎŜǊǾƛŎŜǎ 

¶ [ƛŀƛǎŜ ǿƛǘƘ ƭŜƎŀƭ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

¶ [ƛŀƛǎŜ ǿƛǘƘ ǇƭŀƴƴƛƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

¶ .ǳǎƛƴŜǎǎ ŀǧǊŀŎǝƻƴ ŀƴŘ 
ǊŜǘŜƴǝƻƴ 

¶ ¢ƻǳǊƛǎƳ 

¶ wŜƎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ 

tǊƻǇŜǊǘȅ  aŀƴŀƎŜƳŜƴǘ 

¶ tǊƻǇŜǊǘȅ ƳŀƴŀƎŜƳŜƴǘτ 
ƭŀƴŘǎΣ ƛƴŘǳǎǘǊƛŀƭ ǇŀǊƪΣ 
ǊŜƴǘŀƭ ǇǊƻǇŜǊǝŜǎΣ ŀƴŘ ǘŀȄ 
ǎŀƭŜ ǊŜŎƻǾŜǊȅ ǇǊƻǇŜǊǝŜǎ 

¶ CŀŎƛƭƛǘȅ ŀƴŘ ǎŜŎǳǊƛǘȅ 
ƳŀƴŀƎŜƳŜƴǘ ƻŦ /ƻǳƴǘȅ 
ƻǿƴŜŘ ǇǊƻǇŜǊǝŜǎ 



.ǳŘƎŜǝƴƎ ŦƻǊ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 

{ǳŎŎŜǎǎŜǎτtƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ Ƙŀǎ ƳŀŘŜ ǊŜŎŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘǎ 
 

wŜƎƛƻƴŀƭ ŀǇǇǊƻŀŎƘ ǘƻ ŀǇǇŜŀƭǎ 

¢ƘŜ /ƻǳƴǘȅ Ƙŀǎ ƛƴƛǝŀǘŜŘ ŀ ǊŜƎƛƻƴŀƭ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ {ǳōŘƛǾƛǎƛƻƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ !ǇǇŜŀƭ .ƻŀǊŘ ǘƻ ŎǊŜŀǘŜ 

ƴƻƴ-ōƛŀǎŜŘ ŀǇǇŜŀƭ ǇǊƻŎŜŜŘƛƴƎǎΦ IƛǎǘƻǊƛŎŀƭƭȅΣ ŀǇǇŜŀƭ ōƻŀǊŘǎ ǿŜǊŜ ƳŀŘŜ ǳǇ ƻŦ ƭƻŎŀƭ ǊŜǎƛŘŜƴǘǎΣ ǿƘƛŎƘ ƳŜŀƴǘ 

ŀǇǇŜŀƭǎ ƘŀŘ ǘƘŜ ǇƻǘŜƴǝŀƭ ǘƻ ōŜ ōƛŀǎŜŘ ƻǊ ǘƻ ŎŀǳǎŜ ƭƻŎŀƭ ŘƛǎǇǳǘŜǎ ǿƘŜƴ ǇŀǊǝŜǎ ƪƴŜǿ ŜŀŎƘ ƻǘƘŜǊΦ ! ǊŜƎƛƻƴŀƭ 

ŀǇǇǊƻŀŎƘ ǿƛƭƭ ōŜǧŜǊ ǎŜǊǾŜ ǊŀǘŜǇŀȅŜǊǎ ŀƴŘ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ōȅ ŜƭƛƳƛƴŀǝƴƎ ōƛŀǎ ŀƴŘ ŎƻƴƅƛŎǘ ŀƴŘ ŜƴǎǳǊƛƴƎ 

ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǇƭŀƴƴƛƴƎ ŘƻŎǳƳŜƴǘǎ ŀƴŘ ōȅƭŀǿǎΦ     

 

.ǳƛƭŘƛƴƎ ǎǘŀũ ŎŀǇŀŎƛǘȅ 

{ƻƳŜ tƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ ǎǘŀũ ŀǊŜ ǊŜŎŜƛǾƛƴƎ ǎǇŜŎƛŀƭƛȊŜŘ ǘǊŀƛƴƛƴƎ ǘƘŀǘ ǿƛƭƭ ŜǉǳƛǇ ǘƘŜ /ƻǳƴǘȅ ǿƛǘƘ 

ƛƳǇƻǊǘŀƴǘ ƴŜǿ ǎƪƛƭƭǎ ŀƴŘ ŎǊŜŀǘŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǎǳŎŎŜǎǎƛƻƴ ǇƭŀƴƴƛƴƎ ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴŀƭ ŜȄŎŜƭƭŜƴŎŜΦ /Ǌƻǎǎ-

ǘǊŀƛƴƛƴƎ ŦƻǊ ǎƻƳŜ ŘǳǝŜǎ ƛǎ ǳƴŘŜǊǿŀȅ ǘƻ ǊŜŘǳŎŜ ǊƛǎƪΣ ǇǊŜǾŜƴǘ ƛƴǘŜǊǊǳǇǝƻƴǎ ƛƴ ǎŜǊǾƛŎŜ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ 

ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǿƻǊƪƭƻŀŘǎΦ  

 

 

/ƘŀƭƭŜƴƎŜǎτtƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ ǿƻǊƪǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 
 

[¦. ǊŜǉǳƛǊŜǎ ǳǇŘŀǘŜ  

¢ƘŜ ŎǳǊǊŜƴǘ [ŀƴŘ ¦ǎŜ .ȅƭŀǿ ό[¦.ύΣ ǿƘƛŎƘ ŜǎǘŀōƭƛǎƘŜǎ ǊŜƎǳƭŀǝƻƴǎ ƻƴ Ƙƻǿ ƭŀƴŘ Ŏŀƴ ōŜ ŘŜǾŜƭƻǇŜŘ ƛƴ ǘƘŜ 

/ƻǳƴǘȅΣ ǿŀǎ ǇŀǎǎŜŘ ƛƴ нлмсΦ ¢ƘŜǊŜ ŀǊŜ ǎƻƳŜ ŜƭŜƳŜƴǘǎ ǿƛǘƘƛƴ ǘƘŜ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ǊŜǉǳƛǊŜ ǊŜǾƛŜǿ ǘƻ ōŜǧŜǊ 

ǇǊŜǇŀǊŜ ǘƘŜ /ƻǳƴǘȅ ŦƻǊ ƎǊƻǿǘƘΣ ŀƴŘ ŘŜǘŀƛƭǎ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ ǊŜŬƴŜŘ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ƴƻǘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ 

ŀǇǇƭƛŎŀǝƻƴ ƻŦ ǘƘŜ [¦. ŦƻǊ ƻǾŜǊ ŦƻǳǊ ȅŜŀǊǎΦ ! ǘƘƻǊƻǳƎƘ ǊŜǾƛŜǿ ŀƴŘ ǳǇŘŀǘŜ ƻŦ ǘƘŜ [¦. ǿƛƭƭ ƎƛǾŜ ǘƘŜ /ƻǳƴǘȅ ǘƘŜ 

ǊƛƎƘǘ ǘƻƻƭǎ ǘƻ ƛƴǘǊƻŘǳŎŜ ŜŶŎƛŜƴŎƛŜǎΣ ƛƳǇǊƻǾŜ ǇǊƻŘǳŎǝǾƛǘȅ ŀƴŘ ǇǊƻƳƻǘŜ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊŀŎǝŎŜǎΦ 

!ƴ ǳǇŘŀǘŜŘ [¦. ǿƛƭƭ ƘŜƭǇ ǘƘŜ /ƻǳƴǘȅ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ƴŜǿ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ƎǊƻǿǘƘ ŀƴŘ ŀǧǊŀŎǘ ƛƴŘǳǎǘǊȅ ŀƴŘ 

ŎƻƳƳŜǊŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ƴŜǿ ƛƴƴƻǾŀǝƻƴǎΦ /ƻƭƭŀōƻǊŀǝƴƎ ǿƛǘƘ CƛǊŜ {ŜǊǾƛŎŜǎ ŦƻǊ 

ǳǇŘŀǘŜǎ ǿƛƭƭ ŀƭǎƻ ƘŜƭǇ ǘƻ ōǳƛƭŘ ǎŀŦŜǊ ŘŜǾŜƭƻǇƳŜƴǘǎ ŀƴŘ ƴŜƛƎƘōƻǊƘƻƻŘǎΦ  

 

9ŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŜƭƛƳƛƴŀǘŜŘ ǘƘǊƻǳƎƘ ōǳŘƎŜǘ Ŏǳǘǎ 

hǾŜǊ ǘƘŜ ȅŜŀǊǎΣ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ Ƙŀǎ ōŜŜƴ ƴŜŀǊƭȅ ŜƭƛƳƛƴŀǘŜŘ ǘƘǊƻǳƎƘ ōǳŘƎŜǘ ŎǳǘǎΦ !ǎ ŀ ǊŜǎǳƭǘΣ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǊŜǾŜƴǳŜ ƎŜƴŜǊŀǝƻƴ ƘŀǾŜ ōŜŜƴ ƴŜƎƭŜŎǘŜŘ ŀƴŘ ǘƘŜ /ƻǳƴǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŘǊŀǿ ōǳǎƛƴŜǎǎ ŀƴŘ 

ǊŜǎƛŘŜƴǘǎ Ƙŀǎ ōŜŜƴ ƎǊŜŀǘƭȅ ǊŜŘǳŎŜŘΦ DƛǾŜƴ ǘƘŀǘ ǘƘŜ /ƻǳƴǘȅ ƛǎ ŀƭǊŜŀŘȅ ŜȄǇŜǊƛŜƴŎƛƴƎ ǎƘŀǊǇ ǊŜǾŜƴǳŜ ŘŜŎƭƛƴŜǎ 

ŀƴŘ ŀ ǎƘǊƛƴƪƛƴƎ ȅƻǳƴƎ ŘŜƳƻƎǊŀǇƘƛŎΣ ǘƘƛǎ Ƙŀǎ ǎƛƎƴƛŬŎŀƴǘ ƭƻƴƎ-ǘŜǊƳ ƛƳǇŀŎǘǎ ŦƻǊ ǘƘŜ Ǿƛŀōƛƭƛǘȅ ƻŦ ǘƘŜ /ƻǳƴǘȅΦ  

 

¢ŀȄ ǎŀƭŜ ǊŜŎƻǾŜǊȅ ǇǊƻǇŜǊǝŜǎ ƻƴ ǘƘŜ ǊƛǎŜ 

¢ƘŜ /ƻǳƴǘȅ ŎƻƴǝƴǳŜǎ ǘƻ ǎŜŜ ŀ ǊƛǎŜ ƛƴ ǘŀȄ ǊŜŎƻǾŜǊȅ ǇǊƻǇŜǊǝŜǎ ŀǎ ƳƻǊŜ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ Ǝƻ ǳƴŎƻƭƭŜŎǘŜŘΦ ¢Ƙƛǎ 

ǊŜǉǳƛǊŜǎ ŀŘŘƛǝƻƴŀƭ ǊŜǎƻǳǊŎŜǎ ǘƻ ƳŀƴŀƎŜ ǇǊƻǇŜǊǝŜǎ ŀƴŘ ƳƛƴƛƳƛȊŜ Ǌƛǎƪ ǘƻ ǘƘŜ /ƻǳƴǘȅΦ 



 

рр 

hǇǇƻǊǘǳƴƛǝŜǎτtƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ ǎŜŜƪǎ ƛƳǇǊƻǾŜƳŜƴǘ 
 

LƴŎǊŜŀǎŜ ǎƛǘŜ ƛƴǎǇŜŎǝƻƴǎ 

Lǘ ƛǎ ŀ ōŜǎǘ ǇǊŀŎǝŎŜ ŦƻǊ ŀǇǇƭƛŎŀǝƻƴ ǊŜǾƛŜǿ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ŎƻƳǇƭŜǘŜ ŀǘ ƭŜŀǎǘ ƻƴŜ ŬŜƭŘ ŎƘŜŎƪ ƻŦ ŀǇǇƭƛŎŀǝƻƴ 

ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ǎƛǘŜ ŘŜǎŎǊƛǇǝƻƴ Řŀǘŀ ǇǊƛƻǊ ǘƻ ŀ ŘŜǾŜƭƻǇƳŜƴǘ ŀǇǇƭƛŎŀǝƻƴ ƻǊ ǎǳōŘƛǾƛǎƛƻƴ ŀǇǇƭƛŎŀǝƻƴ ōŜƛƴƎ 

ŎƻƴǎƛŘŜǊŜŘ ŦƻǊ ŀǇǇǊƻǾŀƭΦ ¢ƘŜ нлмт aǳƴƛŎƛǇŀƭ LƴǎǇŜŎǝƻƴ wŜǇƻǊǘ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ƳƻǊŜ ǎƛǘŜ ƛƴǎǇŜŎǝƻƴǎ ōŜ 

ŎƻƳǇƭŜǘŜŘ ǘƻ ǊŜƅŜŎǘ ǘƘƛǎ ōŜǎǘ ǇǊŀŎǝŎŜΣ ŀǎ ǎǘŀŶƴƎ ƭŜǾŜƭǎ ƘŀǾŜ ƴƻǘ ōŜŜƴ ŀŘŜǉǳŀǘŜ ǘƻ Řƻ ǎƻΦ tƭŀƴƴƛƴƎ ϧ 

5ŜǾŜƭƻǇƳŜƴǘ ǎǳƎƎŜǎǘǎ ǘƘŀǘ ƳƻǊŜ ǎƛǘŜ ƛƴǎǇŜŎǝƻƴǎ ŦƻǊ ŀǇǇƭƛŎŀǝƻƴǎ ōŜ ŎƻƳǇƭŜǘŜŘΣ ŀǎ ǊŜǎƻǳǊŎŜǎ ǇŜǊƳƛǘτǎƛǘŜ 

Ǿƛǎƛǘǎ Řƻ ƘŀǾŜ ŀ ōǳŘƎŜǘ ƛƳǇŀŎǘ ŀƴŘ ǊŜǉǳƛǊŜ ǎǘŀŶƴƎ ƭŜǾŜƭǎ ǘƘŀǘ ǇŜǊƳƛǘ ŀ ǎǘŀũ ƳŜƳōŜǊ ǘƻ ōŜ ƻǳǘ ƻŦ ǘƘŜ 

/ƻǳƴǘȅ ƻŶŎŜΦ    

 

 

CƻŎǳǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŀƘŜŀŘτtƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ ǎǘǊƛǾŜǎ ŦƻǊ ǉǳŀƭƛǘȅ ǇǊƻƎǊŀƳǎ 
 

wŜƎƛƻƴŀƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ 

wŜ-ŜǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ŦǳƴŎǝƻƴ ǿƛƭƭ ǊŜǾƛǾŜ ǘƘŜ /ƻǳƴǘȅΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ƎǊƻǿ ǘƘǊƻǳƎƘ 

ōǳǎƛƴŜǎǎ ŀǧǊŀŎǝƻƴΣ ǊŜǘŜƴǝƻƴ ŀƴŘ ŜȄǇŀƴǎƛƻƴΣ ŀƴŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƻǳǊƛǎƳ ŀƴŘ ǊŜŎǊŜŀǝƻƴ ŀƳŜƴƛǝŜǎΦ 

hǇǇƻǊǘǳƴƛǝŜǎ ŜȄƛǎǘ ǘƻ ǇŀǊǘƴŜǊ ǿƛǘƘ ǘƘŜ ¢ƻǿƴ ƻŦ ²ŜǎǘƭƻŎƪ ŀƴŘ ǘƘŜ ±ƛƭƭŀƎŜ ƻŦ /ƭȅŘŜ ǘƻ ǎǘǳŘȅ ƻǇǝƻƴǎ ŀƴŘ 

ǇǳǊǎǳŜ ǇǊƻƧŜŎǘǎΦ wŜŎǊŜŀǝƻƴ Ƴǳǎǘ ōŜŎƻƳŜ ǇŀǊǘ ƻŦ ǘƘŜ Ŝǉǳŀǝƻƴ ƛŦ ǘƘŜ /ƻǳƴǘȅ ƛǎ ǘƻ ŀǧǊŀŎǘ ȅƻǳƴƎ ŦŀƳƛƭƛŜǎ ŀƴŘ 

ƛƴƴƻǾŀǝǾŜ ōǳǎƛƴŜǎǎΦ 9ŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ōǳƛƭŘ ŀ ƘŜŀƭǘƘȅ ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳȅ ŀƴŘ 

ǊŜƛƳŀƎƛƴŜ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ŀǎ ŀ Ƙǳō ŦƻǊ ǊŜǎƛŘŜƴǝŀƭΣ ŎƻƳƳŜǊŎƛŀƭΣ ŀƴŘ ŀƎǊƛŎǳƭǘǳǊŀƭ ƎǊƻǿǘƘΦ   



hǇŜǊŀǝƴƎ .ǳŘƎŜǘτtƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ 

2022 2023 2024

Revenue
        Fees & Charges 233,508 199,804 (33,704) 1 217,369 139,277 143,950
        Penalties & Fines 2,300 750 (1,550) 750 750 750
        Sales of Goods & Services 3,605 3,100 (505) 3,100 3,100 3,100
        Transfers from Reserves 25,000 84,150 59,150 2 100,000 80,000 75,000
Total Revenue 264,413 287,804 23,391 321,219 223,127 222,800

Expenses

Operating Expenses
        Advertising & Printing 6,450 4,750 (1,700) 4,870 4,970 2,520
        Benefits 62,942 84,810 21,868 3 87,893 89,866 90,935
        Contract Services 51,185 172,300 121,115 4 134,040 138,640 139,191
        Insurance 4,649 5,337 688 6,129 7,045                      -   
        Mileage & Subsistence 3,589 2,893 (696) 3,010 3,120 3,230
        Other Operating Expenses 3,865 3,980 115 4,099                      -                         -   
        Professional Services 32,500 42,575 10,075 5 43,655 42,000 43,000
        Rentals / Leases / Permits 60,320 47,584 (12,736) 6 52,767 57,961 48,780
        Repairs & Maintenance 48,950 18,600 (30,350) 7 19,300 14,530 13,830
        Salaries & Wages 257,470 310,231 52,761 8 320,495 330,936 336,858
        Supplies & Materials 75,719 89,129 13,410 9 91,295 92,770 94,835
        Telephone & Communications 2,720 1,660 (1,060) 3,060 1,750 1,790
        Training & Development 5,860 7,300 1,440 8,870 7,880 7,980
        Utilities 28,950 30,550 1,600 32,150 33,000 33,180

Non-Operating Expenses
        Other Non-Operating Items 1,000 400 (600) 400 400 400
        Transfers to Reserves 62,023 65,223 3,200 68,323 71,423 35,000
Total Expenses 708,192 887,322 179,130 880,356 896,291 851,529

Net Cost of Services (443,778) (599,518) (155,740) (559,137) (673,164) (628,729)

2020 

Budget

2021 

Budget

$ 

Change
Notes

3 year Operating Forecast

Note 9: IT software costs increased for maintenance subscriptions and support.

Note 2: Increase in transfers from operating reserve for economic development plan. 

Note 3: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 4: Contract services increased for major revisions to Land Use Bylaw. 

Note 8: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 7: Facility maintenance budget was reduced as some items moved to capital budget. 

Note 6: Costs paid to inspection group expected to decline with less permit revenue.

Note 5: Legal fees increased to reflect actuals more accurately. 

Note 1: Permit revenue projected based on actuals information.  



tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ 

tǊƻǘŜŎǝƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅ  

wŜǎǇƻƴŘ ǘƻ ƴŜŀǊƭȅ 
плл ŜƳŜǊƎŜƴŎȅ Ŏŀƭƭǎ 

ŀƴƴǳŀƭƭȅ 

5ŜƭƛǾŜǊ мл-мр 
ŜŘǳŎŀǝƻƴ 

ǿƻǊƪǎƘƻǇǎ ŀƴƴǳŀƭƭȅ 

tǊƻǾƛŘŜ 
ŀǇǇǊƻȄƛƳŀǘŜƭȅ нΣллл 
ƘƻǳǊǎ ƻŦ /ƻƳƳǳƴƛǘȅ 
tŜŀŎŜ hŶŎŜǊ ǇŀǘǊƻƭ  

aŀƴŀƎŜ р ŬǊŜ Ƙŀƭƭǎ 
ŀƴŘ ƴŜŀǊƭȅ млл 
ǾƻƭǳƴǘŜŜǊ ŬǊŜ 
ŬƎƘǘŜǊǎ 

.ǊƛƴƎ мΣнлл - нΣрлл 
ǎǘǳŘŜƴǘǎ ǘƘǊƻǳƎƘ 
ǘƘŜ CƛǊŜ {ŀŦŜǘȅ 
IƻǳǎŜ ŀƴƴǳŀƭƭȅ 



tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ /ƻǊŜ CǳƴŎǝƻƴǎ 

CƛǊŜ ŀƴŘ 9ƳŜǊƎŜƴŎȅ 
wŜǎǇƻƴǎŜ 

9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ 9ƴŦƻǊŎŜƳŜƴǘ {ŜǊǾƛŎŜǎ 

¶ hǾŜǊǎŜŜ р ŬǊŜ ǎǘŀǝƻƴǎ ŀƴŘ фс 
ǾƻƭǳƴǘŜŜǊ ŬǊŜ ŬƎƘǘŜǊǎ 

¶ CƛǊŜ ǎǳǇǇǊŜǎǎƛƻƴ 

¶ 9ƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ 

¶ wŜǎŎǳŜ 

¶ !ǎǎƛǎǘ ǿƛǘƘ ŜƳŜǊƎŜƴŎȅ ƳŜŘƛŎŀƭ Ŏŀƭƭǎ 

¶ CƛǊŜ tŜǊƳƛǘǎ ŀƴŘ CƛǊŜ DǳŀǊŘƛŀƴǎ   

¶ CƛǊŜ ƛƴǾŜǎǝƎŀǝƻƴǎΣ Řŀǘŀ ŜƴǘǊȅ ŀƴŘ 
ǇǊƻǾƛƴŎƛŀƭ ǊŜǇƻǊǝƴƎ  

¶ CƛǊŜŬƎƘǝƴƎ ŀǇǇŀǊŀǘǳǎ ŀƴŘ 
ŜǉǳƛǇƳŜƴǘ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ 
ǊŜǇƭŀŎŜƳŜƴǘ 

¶ aŀƴŀƎŜ !Cww/{ ŎƻƳƳǳƴƛŎŀǝƻƴ 
ǎȅǎǘŜƳ ό!ƭōŜǊǘŀ CƛǊǎǘ wŜǎǇƻƴŘŜǊǎ 
wŀŘƛƻ /ƻƳƳǳƴƛŎŀǝƻƴǎ {ȅǎǘŜƳύ 

¶ LƳǇƭŜƳŜƴǘ ŬǊŜ ǇǊŜǾŜƴǝƻƴ ŀƴŘ 
ǇǳōƭƛŎ ŜŘǳŎŀǝƻƴτCƛǊŜ tǊŜǾŜƴǝƻƴ 
²ŜŜƪΣ ǎŎƘƻƻƭ ǾƛǎƛǘǎΣ CƛǊŜ{ƳŀǊǘ 
tǊƻƎǊŀƳΣ ǎƳƻƪŜ ŘŜǘŜŎǘƻǊ 
ƛƴǎǇŜŎǝƻƴǎΣ CƛǊŜ {ŀŦŜ IƻǳǎŜ ŀǘ 
ŜǾŜƴǘǎ 

¶ CƛǊŜ ǊŜǎǘǊƛŎǝƻƴǎ ŀƴŘ ŬǊŜ ōŀƴǎ 

¶ wŜŎǊǳƛǘΣ ƻǊƛŜƴǘ ŀƴŘ ǘǊŀƛƴ ŬǊŜŬƎƘǘŜǊǎ 

¶ wŜǾƛŜǿ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŬǊŜŬƎƘǝƴƎ 
ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ  

¶ /ƻƳǇƭŀƛƴǘ ǊŜǎǇƻƴǎŜ 

¶ wŀŘƛƻ ǘƻǿŜǊ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ 
ǎŜǊǾƛŎŜ  

 

¶ 9ƳŜǊƎŜƴŎȅ wŜǎǇƻƴǎŜ tƭŀƴτ
ǊŜǾƛǎƛƻƴǎΣ ŀŎǝǾŀǝƻƴ ŀƴŘ ǊƻƭŜǎ 
ƳŀƴŀƎŜƳŜƴǘ 

¶ aŀƧƻǊ ŜǾŜƴǘ ǇƭŀƴƴƛƴƎ 

¶ 9ƳŜǊƎŜƴŎȅ ƳŀƴŀƎŜƳŜƴǘ ŘƛǊŜŎǝǾŜǎ 
ŀƴŘ ǎǘŀũ ǘǊŀƛƴƛƴƎ 

¶ aǳǘǳŀƭ ŀƛŘ ǇŀǊǘƴŜǊǎƘƛǇǎ  

¶ 9ƳŜǊƎŜƴŎȅ !ŘǾƛǎƻǊȅ /ƻƳƳƛǧŜŜ 
ƳŜŜǝƴƎǎ 

¶ wŜǾƛŜǿ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŀƭƭ ǇǊƻǾƛƴŎƛŀƭ 
ƭŜƎƛǎƭŀǝǾŜ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ 
tƻƭƛŎƛŜǎ  

¶ aŀƴŀƎŜ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ /th 
ό/ƻƳƳǳƴƛǘȅ tŜŀŎŜ hŶŎŜǊύ 

¶ aƻƴƛǘƻǊ ŀƴŘ ŜƴŦƻǊŎŜ ǇǊƻǾƛƴŎƛŀƭ 
ǎǘŀǘǳǘŜǎ ŀƴŘ ƳǳƴƛŎƛǇŀƭ ōȅƭŀǿǎτ
ŜŘǳŎŀǝƻƴΣ ǘǊŀŶŎ ŜƴŦƻǊŎŜƳŜƴǘΣ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻǘŜŎǝƻƴΣ ƭŀƴŘ ǳǎŜΣ 
ƴǳƛǎŀƴŎŜΣ ǳƴǎƛƎƘǘƭȅ ǇǊƻǇŜǊǘȅ ŀƴŘ 
ŀƴƛƳŀƭ ōȅƭŀǿǎ 

¶ wǳǊŀƭ ŎǊƛƳŜ ǇǊŜǾŜƴǝƻƴ 

¶ tƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ ǇǳōƭƛŎ 
ŎƻƳǇƭŀƛƴǘǎ 

¶ LƴǘǊŀ-ŀƎŜƴŎȅ ǊŜƭŀǝƻƴǎƘƛǇǎ 

¶ 9ŘǳŎŀǝƻƴ ŀƴŘ ƳŜŘƛŀ ŎŀƳǇŀƛƎƴǎΣ 
ŎƻƳƳǳƴƛǘȅ ŜǾŜƴǘǎ 

¶ LƴǾŜǎǝƎŀǝƻƴǎ ŀƴŘ ƛƴǎǇŜŎǝƻƴǎ 

¶ [ƛŀƛǎŜ ǿƛǘƘ w/at ŀƴŘ IŜŀƭǘƘ 
{ŜǊǾƛŎŜǎ 



.ǳŘƎŜǝƴƎ ŦƻǊ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 

{ǳŎŎŜǎǎŜǎτtǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ Ƙŀǎ ƳŀŘŜ ǊŜŎŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘǎ 
 

/ƻƴǘǊŀŎǘ ǇŜŀŎŜ ƻŶŎŜǊ   

¢ƘŜ /ƻǳƴǘȅ Ƙŀǎ ƻƴŜ /ƻƳƳǳƴƛǘȅ tŜŀŎŜ hŶŎŜǊ ό/thύ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǘƘŜ ǎŀŦŜǘȅ ŀƴŘ ǎŜŎǳǊƛǘȅ ƻŦ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ /th ŀŘŘǊŜǎǎŜǎ ŜƴŦƻǊŎŜƳŜƴǘ ǊŜƭŀǘŜŘ ǘƻ ǇǊƻǾƛƴŎƛŀƭ ǎǘŀǘǳǘŜǎ ŀƴŘ ƳǳƴƛŎƛǇŀƭ ōȅƭŀǿǎ ŦƻǊ ǘǊŀŶŎΣ 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻǘŜŎǝƻƴΣ ƭŀƴŘ ǳǎŜΣ ƴǳƛǎŀƴŎŜΣ ǳƴǎƛƎƘǘƭȅ ǇǊƻǇŜǊǘȅΣ ŀƴŘ ŀƴƛƳŀƭǎΦ tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ Ƙŀǎ 

ōǳŘƎŜǘŜŘ ŦƻǊ ŀƴ ŀŘŘƛǝƻƴŀƭ ŎƻƴǘǊŀŎǘ ǇŜŀŎŜ ƻŶŎŜǊ ǘƻ ŀŘŘǊŜǎǎ ƻǾŜǊǿŜƛƎƘǘ ƭƻŀŘǎ ǘƘŀǘ ŀǊŜ ŘŀƳŀƎƛƴƎ ǊƻŀŘ 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴ ǘƘŜ ǎǇǊƛƴƎ ŀƴŘ ŦŀƭƭΣ ŀƴŘ ǘƻ ŀǎǎƛǎǘ ŘǳǊƛƴƎ ǎǘŀũ ǎƘƻǊǘŀƎŜǎ ŀƴŘ ƘƛƎƘ ǎŜŀǎƻƴ Ŏŀƭƭ ǾƻƭǳƳŜǎΦ 

 

/ƻǎǘ ǎƘŀǊƛƴƎ 

!ǎ ŀƴ ƻǳǘŎƻƳŜ ƻŦ ǘƘŜ LƴǘŜǊƳǳƴƛŎƛǇŀƭ /ƻƭƭŀōƻǊŀǝƻƴ CǊŀƳŜǿƻǊƪΣ ƛǘ ǿŀǎ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ǘƘŜ /ƻǳƴǘȅ Ŏƻǎǘ ǎƘŀǊŜ 

ŬǊŜ ǎŜǊǾƛŎŜǎ ǿƛǘƘ ǘƘŜ ±ƛƭƭŀƎŜ ƻŦ /ƭȅŘŜΦ Lƴ ǘŜǊƳǎ ƻŦ Ŏƻǎǘ ǎƘŀǊƛƴƎ ŦƻǊ ŜƴŦƻǊŎŜƳŜƴǘΣ ²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ŀƴŘ ǘƘŜ 

±ƛƭƭŀƎŜ ƻŦ /ƭȅŘŜ ƘŀǾŜ ƛƳǇƭŜƳŜƴǘŜŘ ŀƴ ŀƎǊŜŜƳŜƴǘ ŦƻǊ tŜŀŎŜ hŶŎŜǊ ǎŜǊǾƛŎŜǎτǘƘŜ /ƻǳƴǘȅΩǎ ǇŜŀŎŜ ƻŶŎŜǊ 

ǇŀǘǊƻƭǎ ǘƘŜ ±ƛƭƭŀƎŜ ŦƻǊ мр ƘƻǳǊǎ ǇŜǊ ƳƻƴǘƘ ǘƻ ŜƴƘŀƴŎŜ ŎƻƳƳǳƴƛǘȅ ǎŀŦŜǘȅΦ ¢ƘŜ /ƻǳƴǘȅ ŀƭǎƻ Ƙŀǎ ŀ tŜŀŎŜ 

hŶŎŜǊ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ ǘƘŜ ¢ƻǿƴ ƻŦ ²ŜǎǘƭƻŎƪΣ ǿƘƛŎƘ ƛƳǇǊƻǾŜǎ ǎŜǊǾƛŎŜ ŦƻǊ ǊŀǘŜǇŀȅŜǊǎ ōȅ ǇǊƻǾƛŘƛƴƎ 

ŀŘŘƛǝƻƴŀƭ ƳŀƴǇƻǿŜǊ ŀƴŘ ŜƴƘŀƴŎŜŘ ƻŶŎŜǊ ǎŀŦŜǘȅΦ   

 

9-ǝŎƪŜǝƴƎ ŜŶŎƛŜƴŎƛŜǎ 

9-ǝŎƪŜǝƴƎ ŎŀǇŀōƛƭƛǝŜǎ ǿƛƭƭ ōŜ ƳŀƴŘŀǘƻǊȅ ƛƴ нлнмτǿǊƛǧŜƴ ǝŎƪŜǘǎ ǿƛƭƭ ƴƻ ƭƻƴƎŜǊ ōŜ ŀŎŎŜǇǘŜŘ ōȅ ǘƘŜ ŎƻǳǊǘǎΦ 

¢Ƙƛǎ ǿƛƭƭ ƎƛǾŜ ƻŶŎŜǊǎ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǇǊƛƴǘ ǝŎƪŜǘǎ ƻƴ-ǎƛǘŜ ŀƴŘ ŀǳǘƻƳŀǝŎŀƭƭȅ ŜƴǘŜǊ ǊŜǉǳƛǊŜŘ Řŀǘŀ ǘƻ ǎŜƴŘ ǘƻ ǘƘŜ 

ŎƻǳǊǘǎΦ Lǘ ǿƛƭƭ ŀƭǎƻ ǎŀǾŜ ǝƳŜ ŀƴŘ ƛƳǇǊƻǾŜ ǇǊƻŘǳŎǝǾƛǘȅΣ ǎǘǊŜŀƳƭƛƴŜ Řŀǘŀ ŎƻƭƭŜŎǝƻƴΣ ƳƛƴƛƳƛȊŜ ŜǊǊƻǊǎΣ ŀƴŘ 

ŜƴƘŀƴŎŜ ƳŜƳōŜǊ ǎŀŦŜǘȅΦ  

 

9ƳŜǊƎŜƴŎȅ ƳŀƴŀƎŜƳŜƴǘ  

9ƳŜǊƎŜƴŎȅ ƳŀƴŀƎŜƳŜƴǘ ǇǊŜǇŀǊŀǝƻƴ ŀƴŘ ƳƛǝƎŀǝƻƴ ǿƻǊƪ ƛǎ ǳƴŘŜǊǿŀȅ ǿƛǘƘ Ƴǳǘǳŀƭ ŀƛŘ ǇŀǊǘƴŜǊǎ ǘƻ ŜƴǎǳǊŜ 

ŀŘŜǉǳŀǘŜ ǊŜǎǇƻƴǎŜ ǘƻ ǇƻǘŜƴǝŀƭ Ǌƛǎƪǎ ŀƴŘ ǘƻ ƛƳǇǊƻǾŜ ǎŀŦŜǘȅ ŀƴŘ ǘƘŜ ǇǊƻǘŜŎǝƻƴ ƻŦ ƭƛǾŜǎΣ ǇǊƻǇŜǊǘȅΣ ŀƴŘ ǘƘŜ 

ŜƴǾƛǊƻƴƳŜƴǘΦ CƛǊŜǎ ŀƴŘ ƅƻƻŘǎ ƘŀǾŜ ōŜŜƴ ǘƘŜ ǇǊƛƳŀǊȅ ŀǊŜŀǎ ƻŦ ŦƻŎǳǎΤ ƘƻǿŜǾŜǊΣ Ƴŀƴȅ ƻǘƘŜǊ ǇƻǘŜƴǝŀƭ 

ƘŀȊŀǊŘǎ ŜȄƛǎǘΦ ¢ƘŜ ǊŜŎŜƴǘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ 9ƳŜǊƎŜƴŎȅ wŜǎǇƻƴǎŜ tƭŀƴ Ƙŀǎ ŜƳǇƘŀǎƛȊŜŘ ǘƘŜ ƴŜŜŘ ǘƻ Ŏƻƴǝƴǳŀƭƭȅ 

ǳǇŘŀǘŜ ǘƘŜ Ǉƭŀƴ ŀƴŘ ƛƴǾŜǎǘ ƛƴ ǘǊŀƛƴƛƴƎ ŀƴŘ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ Ƴǳǘǳŀƭ ŀƛŘ ǇŀǊǘƴŜǊǎΦ   

 

!ƭƭ-bŜǘ /ƻƴƴŜŎǘ   

!ƭƭ-bŜǘ /ƻƴƴŜŎǘ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ŘƛǎǘǊƛōǳǘŜ ƛƴŦƻǊƳŀǝƻƴ ŦƻǊ ŜƳŜǊƎŜƴŎȅ ŜǾŜƴǘǎ ŀƴŘ ǘƻ ƪŜŜǇ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 

ƛƴŦƻǊƳŜŘ ŀōƻǳǘ tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎΩ ǇǊƻƎǊŀƳǎΦ     

 

 



 

сл 

/ƘŀƭƭŜƴƎŜǎτtǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ ǿƻǊƪǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ 
 

/ƻƳƳǳƴƛŎŀǝƻƴǎ Ǌƛǎƪǎ 

¢ƘŜ ǊŀŘƛƻ ǘƻǿŜǊ ǘƘŀǘ ǘǊŀƴǎƳƛǘǎ ǘƘŜ /ƻǳƴǘȅΩǎ ±ŜǊȅ IƛƎƘ CǊŜǉǳŜƴŎȅ ό±ICύ ǊŀŘƛƻ ǎȅǎǘŜƳ Ƙŀǎ ǊŜƭƛŀōƛƭƛǘȅ ƛǎǎǳŜǎΣ 

ǿƘƛŎƘ ŎŀǳǎŜǎ ƛƴǘŜǊǊǳǇǝƻƴǎ ƛƴ ǎŜǊǾƛŎŜ ŀƴŘ ǎƛƎƴƛŬŎŀƴǘ ǊƛǎƪΦ ²ƘŜƴ ǘƘŜ ŎƻƳƳǳƴƛŎŀǝƻƴ ǘƻǿŜǊ ƛǎ ŘƻǿƴΣ ǘƘŜǎŜ 

ǊŀŘƛƻ ŎƻƳƳǳƴƛŎŀǝƻƴǎ ŀǊŜ ƴƻǘ ŀǾŀƛƭŀōƭŜΦ ¦ƴŘŜǊ ƻǘƘŜǊ ŎƻƴŘƛǝƻƴǎΣ ǘƘŜ ǎƛƎƴŀƭǎ ŀǊŜ ƴƻǘ ǊŜŎŜƛǾŜŘΣ ǎǳŎƘ ŀǎ ǿƘŜƴ 

ǘƘŜ ǘƻǿŜǊ ƛǎ ƴƻǘ ƛƴ ŘƛǊŜŎǘ ƭƛƴŜ ƻŦ ǎƛƎƘǘ ƻǊ ƛƴ ƳƻǊŜ ǊŜƳƻǘŜ ŀǊŜŀǎ ƻŦ ǘƘŜ /ƻǳƴǘȅΦ ¢ƘŜ ǊŀŘƛƻ ǘƻǿŜǊ ƛǎ ǎƘŀǊŜŘ ŀƴŘ 

ƻǿƴŜŘ ōȅ ¢ŜƭǳǎΦ Lƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ ǊŀŘƛƻ ǘƻǿŜǊ ƛǎǎǳŜǎΣ ǘƘŜ ±IC ǊŀŘƛƻ ŎƻƳƳǳƴƛŎŀǝƻƴ ǎȅǎǘŜƳ ǳǎŜŘ ōȅ 

tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ ƛǎ ŀƎƛƴƎ ŀƴŘ ǿƛƭƭ ǊŜǉǳƛǊŜ ǳǇƎǊŀŘƛƴƎΦ  

 

wƛǎƛƴƎ ǎƻŎƛŀƭ ƛǎǎǳŜǎ 

²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ ƛǎ ǎŜŜƛƴƎ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǊǳǊŀƭ ŀƴŘ ƻǊƎŀƴƛȊŜŘ ŎǊƛƳŜΣ ŀŘŘƛŎǝƻƴΣ ŀƴŘ ƘƻƳŜƭŜǎǎƴŜǎǎΦ ¢Ƙƛǎ 

ŎƻƴǘǊƛōǳǘŜǎ ŀŘŘƛǝƻƴŀƭ ǎǘǊŀƛƴ ǘƻ ŀƭǊŜŀŘȅ ƭƛƳƛǘŜŘ ŜƴŦƻǊŎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ŀƴŘ ƳŀƪŜǎ ŎǊƛƳŜ ƛƴŎǊŜŀǎƛƴƎƭȅ 

ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ŀŘŘǊŜǎǎΦ {ƻƳŜ ƻŦ ǘƘŜ ƛƴŎǊŜŀǎŜŘ ŎǊƛƳŜ Ƙŀǎ ōŜŜƴ ƭƛƴƪŜŘ ǘƻ ƛƳǇŀŎǘǎ ŦǊƻƳ /h±L5-мфΦ 

 

tǳōƭƛŎ ŜȄǇŜŎǘŀǝƻƴǎ 

tǳōƭƛŎ ŜȄǇŜŎǘŀǝƻƴǎ ŦƻǊ ŬǊŜ ŀƴŘ ŜƴŦƻǊŎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ŀǊŜ ƛƴŎǊŜŀǎƛƴƎΣ ŀƴŘ ōŀƭŀƴŎƛƴƎ ǘƘŜ ŜȄǇŜŎǘŀǝƻƴǎ ǿƛǘƘ 

ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎ ƛǎ ŀ ŎƘŀƭƭŜƴƎŜΦ 

 

¢ǊŀƛƴƛƴƎ ŘŜŬŎƛŜƴŎƛŜǎ 

Lƴ Ǉŀǎǘ ȅŜŀǊǎΣ ǘǊŀƛƴƛƴƎ ŦƻǊ 5ƛǎŀǎǘŜǊ {ŜǊǾƛŎŜǎ ŀƴŘ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ Ƙŀǎ ƴƻǘ ōŜŜƴ ŀ ǇǊƛƻǊƛǘȅΦ ²ŜǎǘƭƻŎƪ 

/ƻǳƴǘȅ ƛǎ ǿƻǊƪƛƴƎ ǘƻǿŀǊŘǎ ƘŀǾƛƴƎ ŀƭƭ ǎǘŀũ ŎƻƳǇƭŜǘŜ LƴŎƛŘŜƴǘ /ƻƳƳŀƴŘ {ȅǎǘŜƳ όL/{ύ  ǘǊŀƛƴƛƴƎΣ ŀƴŘ 

ǎǇŜŎƛŀƭƛȊŜŘ ŜƳŜǊƎŜƴŎȅ ƳŀƴŀƎŜƳŜƴǘ ǘǊŀƛƴƛƴƎ ŦƻǊ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ  9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ ǘŜŀƳΦ  

 

!ǇǇŀǊŀǘǳǎ ǊŜǉǳƛǊƛƴƎ ǊŜǇƭŀŎŜƳŜƴǘ  

²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ CƛǊŜ {ŜǊǾƛŎŜǎ Ƙŀǎ ŀƴ ŀƎƛƴƎ ƅŜŜǘ ƻŦ ŀǇǇŀǊŀǘǳǎΦ Lǘ ƛǎ ŎǊƛǝŎŀƭ ǘƻ ōǳŘƎŜǘ ŦƻǊ ŜǉǳƛǇƳŜƴǘ 

ǊŜŦǳǊōƛǎƘƳŜƴǘ ŀƴŘ ǊŜǇƭŀŎŜƳŜƴǘ ǘƻ ƳŜŜǘ ǎŀŦŜǘȅ ǎǘŀƴŘŀǊŘǎΦ ¢ƘŜ bŀǝƻƴŀƭ CƛǊŜ tǊƻǘŜŎǝƻƴ !ǎǎƻŎƛŀǝƻƴ όbCt!ύ 

ǊŜŎƻƳƳŜƴŘǎ ƴƻǘ ǳǎƛƴƎ ŀǇǇŀǊŀǘǳǎŜǎ ƻǾŜǊ нр ȅŜŀǊǎτŦŀƛƭǳǊŜ ǘƻ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘƛǎ Ǉǳǘǎ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ 

ŬǊŜŬƎƘǘŜǊǎ ŀǘ ƘƛƎƘŜǊ Ǌƛǎƪ ƻŦ ƛƴƧǳǊȅ ƻǊ ŘŜŀǘƘΦ 

 

wŜŎǊǳƛǝƴƎ ŀƴŘ ǊŜǘŀƛƴƛƴƎ CƛǊŜ ǇŜǊǎƻƴƴŜƭ 

²ŜǎǘƭƻŎƪ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅ ŀƴŘ ŀƎƛƴƎ ǇƻǇǳƭŀǝƻƴ Ƙŀǎ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ŘƛŶŎǳƭǝŜǎ ƛƴ ƳŀƛƴǘŀƛƴƛƴƎ ǇǊƻǇŜǊ 

ǎǘŀŶƴƎ ƭŜǾŜƭǎ ŦƻǊ ŀƭƭ ŬǊŜ ŘŜǇŀǊǘƳŜƴǘǎΦ ! ƴǳƳōŜǊ ƻŦ ǎǘŀũ ǿƛƭƭ ǎƻƻƴ ōŜ ǊŜǝǊƛƴƎ ŀƴŘ ǘƘŜǊŜ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ƴƻǘ 

ŜƴƻǳƎƘ ǊŜŎǊǳƛǘǎ ǘƻ Ŭƭƭ ǘƘŜ ǊƻƭŜǎΦ CǳǊǘƘŜǊΣ ǘƘŜ ŬǊŜ ǊŜŎǊǳƛǘƳŜƴǘ ǇǊƻŎŜǎǎ Ƙŀǎ ŎƘŀƴƎŜŘ ǎƛƎƴƛŬŎŀƴǘƭȅ ƻǾŜǊ ǘƘŜ 

ȅŜŀǊǎ ŀƴŘ ƛƴǾƻƭǾŜǎ ƳƻǊŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ōŜŎƻƳŜ ŎŜǊǝŬŜŘΦ  

 

 

 



hǇǇƻǊǘǳƴƛǝŜǎτtǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ ǎŜŜƪǎ ƛƳǇǊƻǾŜƳŜƴǘ 
 

!Cw!//{ ǊŀŘƛƻǎ 

²ŜǎǘƭƻŎƪ /ƻǳƴǘȅ Ƙŀǎ ǎƛƎƴŜŘ ƻƴ ǘƻ ǘƘŜ !ƭōŜǊǘŀ CƛǊǎǘ wŜǎǇƻƴŘŜǊǎ wŀŘƛƻ /ƻƳƳǳƴƛŎŀǝƻƴǎ {ȅǎǘŜƳ ό!Cww/{ύΣ 

ǿƘƛŎƘ ƛǎ ƳŀƴŀƎŜŘ ŀƴŘ ƳŀƛƴǘŀƛƴŜŘ ōȅ ǘƘŜ tǊƻǾƛƴŎŜΣ ǘƻ ōŜƎƛƴ ŀŘŘǊŜǎǎƛƴƎ ƛǘǎ ǊŀŘƛƻ ŎƻƳƳǳƴƛŎŀǝƻƴǎ ƛǎǎǳŜǎΦ ¢ƘŜ 

!Cww/{ ƴŜǘǿƻǊƪ ǿƻǊƪǎ ŘǳǊƛƴƎ ǎǘƻǊƳǎ ŀƴŘ ǇƻǿŜǊ ƻǳǘŀƎŜǎ ŀƴŘ ƛǎ ƘƛƎƘƭȅ ǊŜƭƛŀōƭŜΦ LƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘƛǎ 

ǘŜŎƘƴƻƭƻƎƛŎŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǿƻǳƭŘ ǎƻƭǾŜ tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜΩǎ ǊŀŘƛƻ ŎƻƳƳǳƴƛŎŀǝƻƴ ŎƘŀƭƭŜƴƎŜΦ 

 

Dt{ ǘǊŀŎƪƛƴƎ ƛƴ ŜƳŜǊƎŜƴŎȅ ǾŜƘƛŎƭŜǎ 

9ǉǳƛǇǇƛƴƎ ŀƭƭ tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ ǾŜƘƛŎƭŜ ƅŜŜǘ ǳƴƛǘǎ ǿƛǘƘ Dt{ ǘǊŀŎƪƛƴƎ ǿƻǳƭŘ ƛƳǇǊƻǾŜ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ 

ǘƘǊƻǳƎƘ ŀŎŎǳǊŀǘŜ ŀƴŘ ǝƳŜƭȅ ŀŘŘǊŜǎǎƛƴƎΣ ƳŀǇǇƛƴƎΣ ŀƴŘ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŘŜǇƭƻȅ ǳƴƛǘǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƭƻŎŀǝƻƴ ƻŦ 

ƻǘƘŜǊ ǳƴƛǘǎ ǊŜǎǇƻƴŘƛƴƎΦ Lǘ ǿƻǳƭŘ ŀƭƭƻǿ ƳŜƳōŜǊǎ ǘƻ ǎŜŜ ǘƘŜ ƭƻŎŀǝƻƴ ƻŦ ŎǊƛǝŎŀƭ ƻōǎǘŀŎƭŜǎΣ ǎǳŎƘ ŀǎ ŦǳŜƭ ǘŀƴƪǎΣ 

ǘƻ ƳƛƴƛƳƛȊŜ Ǌƛǎƪ ŀƴŘ ōŜǧŜǊ ǇǊŜǇŀǊŜ ǘƘŜ /ƻǳƴǘȅ ǘƻ ǎŀŦŜƭȅ ŀƴŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ǊŜǎǇƻƴŘ ǘƻ ƭŀǊƎŜ-ǎŎŀƭŜ ƛƴŎƛŘŜƴǘǎΦ   

   

CƻŎǳǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŀƘŜŀŘτtǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ ǎǘǊƛǾŜǎ ŦƻǊ ǉǳŀƭƛǘȅ ǇǊƻƎǊŀƳǎ 
 

LƳǇǊƻǾŜŘ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ ǝƳŜ 

tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ Ŏƻƴǝƴǳŀƭƭȅ ǿƻǊƪǎ ǘƻǿŀǊŘ ǇǊƻǾƛŘƛƴƎ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ ƛƴ ǳƴŘŜǊ мр ƳƛƴǳǘŜǎΦ    

 

5ƛǎŀǎǘŜǊ ŀƴŘ 9ƳŜǊƎŜƴŎȅ ¢ǊŀƛƴƛƴƎ 

tǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ ǿƛƭƭ ŦƻŎǳǎ ƻƴ ōǊƛƴƎƛƴƎ ƴŜŎŜǎǎŀǊȅ ǘǊŀƛƴƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ǳǇ ǘƻ ŘŀǘŜ ŦƻǊ ŀƭƭ ǎǘŀũΦ ¢Ƙƛǎ ǿƛƭƭ 

ōǳƛƭŘ ŎŀǇŀŎƛǘȅ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΦ  

 

9ƴƘŀƴŎŜ ǿŀǘŜǊ ǎǳǇǇƭȅ 

LƴǎǘŀƭƭƛƴƎ ŀƴ ŀƭǘŜǊƴŀǝǾŜ ǿŀǘŜǊ ǎǳǇǇƭȅ ǎȅǎǘŜƳ ƛƴǎƛŘŜ ŀƭƭ ŬǊŜ ǎǘŀǝƻƴǎ ǿƛƭƭ ŘǊŀǎǝŎŀƭƭȅ ƛƳǇǊƻǾŜ ǿŀǘŜǊ ǎǳǇǇƭȅ ŦƻǊ 

ŬǊŜ ǎŜǊǾƛŎŜǎ ǿƘŜǊŜ ŜŀŎƘ ǘŜƴŘŜǊ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ōŜ ǊŜŬƭƭŜŘ ŀƊŜǊ ŜŀŎƘ ŬǊŜ ǎǳǇǇǊŜǎǎƛƻƴ ǊŜǎǇƻƴǎŜΦ ! ƭŀǊƎŜǊ 

ǿŀǘŜǊ ƭƛƴŜ ǿƛƭƭ ŜƭƛƳƛƴŀǘŜ ƭƻƴƎ ŬƭƭƛƴƎ ǝƳŜǎΣ ōǊƛƴƎ ǿŀǘŜǊ ǘǊǳŎƪǎ ōŀŎƪ ƛƴǘƻ ǎŜǊǾƛŎŜ ŦŀǎǘŜǊΣ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ 

ǇǊƻŘǳŎǝǾƛǘȅ ƻŦ ŬǊŜŬƎƘǘŜǊǎΦ !ŘŘƛǝƻƴŀƭƭȅΣ ŎƭŜŀƴ ǇƻǘŀōƭŜ ǿŀǘŜǊ ǿƛƭƭ ŜƭƛƳƛƴŀǘŜ ŘŀƳŀƎŜ ǘƻ ǇǳƳǇǎΦ  



hǇŜǊŀǝƴƎ .ǳŘƎŜǘτtǊƻǘŜŎǝǾŜ {ŜǊǾƛŎŜǎ 

2022 2023 2024

Revenue
        Conditional Grants 20,000 20,000                       -                          -                          -                          -   
        Penalties & Fines 75,000 238,900 163,900 1 241,500 241,500 246,500
        Sales of Goods & Services 90,000 90,000                       -   90,000 90,000 90,000
        Transfers from Reserves 800                        -   (800)                        -                          -                          -   
Total Revenue 185,800 348,900 163,100 331,500 331,500 336,500

Expenses

Operating Expenses
        Advertising & Printing 3,800 3,438 (362) 3,476 3,500 3,500
        Benefits 47,965 59,877 11,912 2 61,947 63,309 64,030
        Contract Services 160,150 270,260 110,110 3 335,260 354,160 351,600
        Insurance 39,814 60,835 21,021 4 69,965 80,460                       -   
        Mileage & Subsistence 24,313 24,385 72 26,350 26,500 26,500
        Other Operating Expenses 12,462 11,647 (815) 10,808 9,943                       -   
        Professional Services 16,500 14,200 (2,300) 14,200 14,200 14,200
        Rentals / Leases / Permits 3,567 8,990 5,423 9,070 9,105 7,310
        Repairs & Maintenance 50,175 57,687 7,512 55,167 58,748 55,726
        Salaries & Wages 193,138 236,125 42,987 5 243,847 251,638 256,012
        Supplies & Materials 124,571 130,905 6,334 121,860 119,658 102,095
        Telecommunications 25,364 27,011 1,647 27,579 27,836 28,514
        Training & Development 26,865 25,487 (1,378) 25,160 26,841 26,240
        Utilities 26,243 27,338 1,095 27,375 27,445 26,185

Non-Operating Expenses
        Bad Debt Expense 2,000 2,000                       -   2,000 2,000 2,000
        Grants & Contributions 52,000 39,700 (12,300) 6 39,700 39,700 39,700
        Other Non-Operating Items 37,893 37,282 (611) 38,227 39,096 9,780
        Other Transfers 5,000 5,000                       -   5,000 5,000 5,000
        Transfers to Reserves 63,620 63,620                       -   62,800 62,800 62,800
Total Expenses 915,439 1,105,787 190,347 1,179,791 1,221,939 1,081,192

Net Cost of Service (729,639) (756,887) (27,247) (848,291) (890,439) (744,692)

3 year Operating Forecast2020 

Budget

2021 

Budget

$ 

Change
Notes

Note 3: Increase for RCMP police contract. 

Note 4: Insurance premium expected to increase 25% from provider.

Note 5: Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 6: Reduction to contributions for fire/medical calls.

Note 1: Revenue projected to increase with additional Community Peace Officer and with a focus on increased road enforcement. 

Note 2: Service review caused organizational restructuring and shuffling of positions in departments / divisions. 



/ƻƳƳǳƴƛǘȅ ϧ wŜŎǊŜŀǝƻƴ 

tǊƻǾƛŘƛƴƎ ǎǳǇǇƻǊǘ ŀƴŘ ǊŜŎǊŜŀǝƻƴ ƻǇǇƻǊǘǳƴƛǝŜǎ 

tǊƻŎŜǎǎ ŀǊƻǳƴŘ тср 
ƻƴƭƛƴŜ ōƻƻƪƛƴƎǎ 
ŀƴƴǳŀƭƭȅ 

aŀƴŀƎŜ т ǊŜŎǊŜŀǝƻƴ 
ŀǊŜŀǎ ŀƴŘ ǘƘƻǳǎŀƴŘǎ 
ƻŦ ǾƛǎƛǘƻǊǎ ŜŀŎƘ ȅŜŀǊ 

{ǳǇǇƻǊǘ нл 
ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎ 
ŀƴŘ ƳŀƴŀƎŜ ϷулΣллл 
ƛƴ ŎƻƳƳǳƴƛǘȅ ƎǊŀƴǘǎ  

/ƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ 
¢ƻǿƴ ƻŦ ²ŜǎǘƭƻŎƪ 
ŦƻǊ ǊŜŎǊŜŀǝƻƴΣ 

CŀƳƛƭȅ ϧ /ƻƳƳǳƴƛǘȅ 
{ŜǊǾƛŎŜǎΣ ŀƴŘ 
ƭƛōǊŀǊƛŜǎ  

{ǳǇǇƻǊǘ κ Ƙƻǎǘ нл-ор 
ŜǾŜƴǘǎ ǘƘǊƻǳƎƘƻǳǘ 
ǘƘŜ /ƻǳƴǘȅ ŜŀŎƘ 
ȅŜŀǊ ŀƴŘ мл CŀǊƳŜǊǎ 

aŀǊƪŜǘǎ 


























































