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2021 3 year Operating Forecast
Budget 2022 2023
Revenue
Conditional Grants 1,992,073 2,331,034 338,961 1 1,631,395 1,634,306 1,637,22
Fees & Charges 757,016 848,197 91,181 2 870,631 797,559 807,71¢€
Internal Charges 551,114 513,517 (37,597) 3 515,920 516,997 528,00(
Municipal Taxes 41,120 6,120 (35,000) 4 6,120 6,120 6,12C
Other Revenue 709,313 614,313 (95,000) 5 614,313 586,289 586,28¢
Penalties & Fines 587,200 939,300 352,100 6 941,900 941,900 946,90(
Requisition Revenue 3,422,590 3,494,920 72,330 7 3,564,620 3,635,710 3,708,22
Sales of Goods & Services 787,767 785,413 (2,354) 797,973 807,781 829,84:
Transfers from Reserves 1,570,802 291,507 (1,279,295) 8 146,600 127,050 122,50(
TotalRevenue 10,418,995 9,824,321 (594,674) 9,089,472 9,053,712 9,172,82:
Expenses
Operating Expenses
Advertising & Printing 37,250 30,948 (6,302) 29,331 29,680 28,10t
Benefits 1,079,013 1,060,419 (18,594) 1,089,856 1,106,644 1,112,77
Contract Services 1,966,407 2,190,191 223,784 9 2,382,277 2,398,317 2,447,551
Insurance 197,561 257,662 60,101 10 295,514 339,065 63,375
Mileage & Subsistence 78,612 85,473 6,861 85,130 84,315 88,08t
Other Operating Expenses 755,813 604,922 (150,891) 11 621,793 616,405 463,37¢
Professional Services 624,500 398,970 (225,530) 12 340,675 317,325 312,47¢
Rentals / Leases / Permits 107,287 104,944 (2,343) 100,507 106,911 97,44C
Repairs & Maintenance 206,060 164,587 (41,473) 13 168,042 162,538 166,85¢€
Salaries & Wages 4,344,564 4,247,745 (96,819) 14 4,339,541 4,347,415 4,377,96
Supplies & Materials 3,824,099 3,576,315 (247,784) 15 3,924,766 4,005,495 4,095,88
Telecommunications 84,052 74,212 (9,840) 74,714 70,791 74,03¢
Training & Development 122,560 116,752 (5,808) 113,420 112,181 115,48¢
Utilities 188,928 195,718 6,790 199,219 202,945 209,86¢
Non-Operating Expenses
Bad Debt Expense 1,007,000 749,000 (258,000) 16 749,000 749,000 749,00
Grants & Contributions 466,592 432,560 (34,032) 17 410,989 415,984 421,081
Other Non-Operating Items 1,842,362 1,822,762 (19,600) 18 1,819,506 1,802,181 1,501,804
Other Transfers 361,020 484,534 123,514 19 493,498 502,660 504,21¢
Requisitions Paid 3,422,590 3,494,920 72,330 20 3,564,620 3,635,710 3,708,22
Transfers to Reserves 954,053 895,473 (58,580) 21 921,953 927,553 906,93(
Total Expenses 21,670,322 20,988,107 (682,216) 21,724,351 21,933,115 21,444,49{
Net Cost of Service (11,251,327) (11,163,786) 87,541 (12,634,879) (12,879,403) (12,271,676

{SS y23Sa SELXI AYyS
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Note 1:Additional grants were available from various government agencies (MOST grant.)

Note 2:Increase to charges for hamlet solid waste and increase for recreation fees.

Note 3:Reduction of internal charges between public works shop, agriculture services and transportation departments.

Note 4:Reduced well-drilling activity.

Note 5:Decrease in interest income.

Note 6:Recommended increases to bylaw enforcement and additional road enforcement expected with additional Community Peace Officer.
Note 7:Revenue for school levy, seniors foundation and DIP requisition increased (provincial mandate). However, this revenue comes out directly as ar
Note 8:Decrease transfer from reserve to fund bad debt expense.

Note 9:New water plant contract with Town of Westlock, gravel program contracts and RCMP contract increase.

Note 10:Anticipating insurance premium to increase 25% from provider.

Note 11:Includes closure of 2 transfer sites (policy change).

Note 12:Various professional services reduced including funding for recreation master plan, ICF's, assessment and legal fees.

Note 13:Reduced from several areas including facility maintenance budget and removal of one-time items.

Note 14:Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 15:Reduction to gravel program and closure of 2 transfer sites (policy change).

Note 16:Reduction due to less oil and gas current taxes levied year-to-date.

Note 17:Decrease to annual contributions to community grants due less submissions and policy criteria.

Note 18:Decrease in internal charges between departments for equipment in Transportation & Ultilities department.

Note 19:Increase for minimal requirement for disaster funds in order to qualify for provincial aid.

Note 20:Expense for school levy, seniors foundation and DIP requisition (provincial mandate).

Note 21:Less transfers to reserve for interest and gravel royalty as well as capital reserve reduced transfer to capital reserves with new contract for wat:

Spending by Business Unit

Elected Officials
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3 Year Operating Forecast

2022 2023
Revenue
Conditional Grants 1,763,329 1,394,415 (368,914) 1 1,422,866 1,425,777 1,428,70
Fees & Charges 387,758 493,193 105,435 2 498,062 503,082 508,566
Internal Charges 551,114 513,517 (37,597) 515,920 516,997 528,00(
Municipal Taxes 6,120 6,120 - 6,120 6,120 6,120
Penalties & Fines 2,400 2,550 150 2,550 2,550 2,550
Sales of Goods & Services 597,562 603,613 6,051 615,873 625,381 647,113
Transfers from Reserves 430,750 100,000 (330,750) 25,000 25,000 25,00(¢
Revenue 3,739,033 3,113,408 (625,625) 3,086,391 3,104,907 3,146,04¢
Expenses
Operating Expenses
Advertising & Printing 10,950 5,200 (5,750) 5,200 5,200 5,850
Benefits 671,726 615,019 (56,707) 4 629,583 637,802 639,606
Contract Services 1,402,177 1,442,881 40,704 5 1,512,787 1,517,817 1,567,68(
Insurance 108,855 131,300 22,445 6 150,725 173,065 2,300
Mileage & Subsistence 7,000 9,650 2,650 11,050 9,650 11,175
Other Operating Expenses 707,648 564,181 (143,467) 7 586,516 594,458 454,774
Professional Services 128,000 133,070 5,070 58,660 59,270 50,800
Rentals / Leases / Permits 30,830 33,850 3,020 34,100 35,275 36,78(
Repairs & Maintenance 96,435 78,800 (17,635) 84,075 79,760 87,800
Salaries & Wages 2,665,500 2,478,657 (186,843) 8 2,520,893 2,477,348 2,487,87
Supplies & Materials 3,368,304 3,016,443 (351,861) 9 3,452,815 3,532,412 3,633,74
Telecommunications 24,892 17,175 (7,717) 14,255 13,355 14,434
Training & Development 26,300 21,065 (5,235) 23,210 21,715 23,89(¢
Utilities 129,735 133,830 4,095 135,694 138,500 146,50(
Non-Operating Expenses
Bad Debt Expense 5,000 5,000 - 5,000 5,000 5,000
Grants & Contributions 14,500 14,500 - 14,500 14,500 14,50¢
Other Non-Operating Items 1,117,174 1,096,761 (20,413) 10 1,101,893 1,107,157 1,005,23
Other Transfers 25,020 25,320 300 25,620 25,944 27,50C
Transfers to Reserves 651,150 641,000 (10,150) 11 653,500 663,500 691,00(
Total Expenses 11,191,195 10,463,702 (727,493) 11,020,076 11,111,728 10,906,454
Net Cost of Service (7,452,162) (7,350,294) 101,868 (7,933,685) (8,006,821) (7,760,405

Note 1:Reduction in agriculture grants and MSI funding for gravel.

Note 2:Escalation of water and wastewater fees (policy change).

Note 3:Reduction to road maintenance reserve (2020 budget used 2019 surplus funds).

Note 4:Service review caused organizational restructuring and shuffling of positions in departments / divisions.
Note 5:Increase due to the new contract with the Town of Westlock to provide water plant management and contract costs for gravel crushing.
Note 6:Insurance premium expected to increase 25% from provider.

Note 7:Includes closure of 2 transfer sites (policy change).

Note 8:Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 9:Reduction to gravel program (policy change).

Note 10:Decrease in internal charges between departments for equipment in Transportation & Utilities department.
Note 11:Transfers to capital reserve reduced due to the Town of Westlock taking over responsibility of the water plants.
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3 year Operating Forecast

Revenue

Conditional Grants

Fees & Charges

Sales of Goods & Services
Transfers from Reserves

Total Revenue

Expenses
Operating Expenses

Advertising & Printing
Benefits

Contract Services
Insurance

Mileage & Subsistence
Other Operating Expenses
Rentals / Leases / Permits
Repairs & Maintenance
Salaries & Wages
Supplies & Materials
Telecommunications
Training & Development
Utilities

Non-Operating Expenses

Bad Debt Expense
Grants & Contributions

Other Non-Operating Iltems

Transfers to Reserves

Total Expenses

Net Cost of Service

2022 2023
168,000 123,700 (44,300) 123,700 123,700 123,70(
111,078 214,920 103,842 214,920 214,920 214,92(
27,650 16,100 (11,550) 16,100 16,100 16,100
25,000 25,000 - 25,000 25,000 25,000
331,728 379,720 47,992 379,720 379,720 379,72(
3,300 1,700 (1,600) 1,700 1,700 1,70C
83,390 82,843 (547) 85,679 87,649 88,545
164,541 174,155 9,614 154,290 156,930 169,67(
8,117 13,800 5,683 15,755 17,990 1,10C
3,550 6,200 2,650 7,600 6,200 7,000
520,904 385,375 (135,529) 408,317 417,390 419,561
22,650 25,850 3,200 26,090 27,250 27,51C
12,735 8,100 (4,635) 12,875 8,100 7,300
367,191 360,205 (6,986) 370,792 381,725 383,117
250,107 224,980 (25,127) 231,200 236,843 256,134
2,135 3,955 1,820 3,135 2,035 2,035
7,400 6,105 (1,295) 7,180 6,655 6,975
3,500 3,600 100 3,700 3,800 3,900
3,000 3,000 - 3,000 3,000 3,00d
14,500 14,500 - 14,500 14,500 14,50¢
20,600 20,000 (600) 20,000 20,000 21,00¢
50,650 50,500 (150) 50,500 50,500 45,00
1,538,270 1,384,868 (153,402) 1416313 1,442,267  1,458,04]
(1,206,542)  (1,005,148) 201,394 (1,036,593) (1,062,547) (1,078,327

Note 1:Reduction in funds from grant from Agriculture Service Board.
Note 2:New rate of $15/unit/month for hamlet solid waste collection in order to achieve cost recovery (policy change).
Note 3:The fees for private land trapping and blasting were increased last year. After a year of measurement, the revenue was decreased to reflect the

Note 4:Decrease in hired equipment for burn pit clean-up at Pibroch, Busby, Jarvie and Vimy.
Note 5:Includes closure of 2 transfer sites (policy change).
Note 6:Service review caused organizational restructuring and shuffling of positions in departments / divisions.
Note 7:Includes closure of 2ansfer sites (policy change) and cost sharing of the general admin office copier.
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2021 3 year Operating Forecast
Budget 2022 2023
Revenue
Conditional Grants 1,595,329 1,270,715 (324,614) 1 1,299,166 1,302,077 1,305,00
Fees & Charges 276,680 278,273 1,593 283,142 288,162 293,644
Internal Charges 551,114 513,517 (37,597) 2 515,920 516,997 528,00(
Municipal Taxes 6,120 6,120 - 6,120 6,120 6,120
Penalties & Fines 2,400 2,550 150 2,550 2,550 2,550
Sales of Goods & Services 569,912 587,513 17,601 3 599,773 609,281 631,013
Transfers from Reserves 405,750 75,000 (330,750) 3 - - -
Total Revenue 3,407,305 2,733,688 (673,617) 2,706,671 2,725,187 2,766,32¢
Expenses
Operating Expenses
Advertising & Printing 7,650 3,500 (4,150) 3,500 3,500 4,150
Benefits 588,336 532,177 (56,159) 4 543,904 550,153 551,061
Contract Services 1,237,636 1,268,725 31,089 5 1,358,497 1,360,887 1,398,01
Insurance 100,738 117,500 16,762 6 134,970 155,075 1,200
Mileage & Subsistence 3,450 3,450 - 3,450 3,450 4,175
Other Operating Expenses 186,744 178,806 (7,938) 178,199 177,068 35,128
Professional Services 128,000 133,070 5,070 58,660 59,270 50,800
Rentals / Leases / Permits 8,180 8,000 (180) 8,010 8,025 9,270
Repairs & Maintenance 83,700 70,700 (13,000) 7 71,200 71,660 80,500
Salaries & Wages 2,298,309 2,118,452 (179,857) 8 2,150,101 2,095,623 2,104,75
Supplies & Materials 3,118,197 2,791,463 (326,734) 9 3,221,615 3,295,569 3,377,61
Telecommunications 22,757 13,220 (9,537) 11,120 11,320 12,40C
Training & Development 18,900 14,960 (3,940) 16,030 15,060 16,915
Utilities 126,235 130,230 3,995 131,994 134,700 142,600
Non-Operating Expenses
Bad Debt Expense 2,000 2,000 - 2,000 2,000 2,000
Other Non-Operating ltems 1,096,574 1,076,761 (19,812) 10 1,081,893 1,087,157 984,234
Other Transfers 25,020 25,320 300 25,620 25,944 27,500
Transfers to Reserves 600,500 590,500 (10,0000 11 603,000 613,000 646,00(
Total Expenses 9,652,925 9,078,834 (574,091) 9,603,763 9,669,461 9,448,31¢
Net Cost of Services (6,245,620) (6,345,146) (99,526) (6,897,092) (6,944,274) (6,681,987

Note 1:Decrease in MSI funding but increase in provincial grant funding from Municipal Stimulus Program (MSP).
Note 2:Reduced road maintenance reserve transfer as 2020 budget used 2019 surplus funds.

Note 3:Escalation for water rates and slight increase in aviation fuels at airport.

Note 4:Service review caused organizational restructuring and shuffling of positions in departments / divisions.
Note 5:Contract costs have increased for gravel crushing, road maintenance and dust control programs.

Note 6:Insurance premium expected to increase 25% from provider.

Note 7:One-time items reduced from 2020 budget.

Note 8:Service review caused organizational restructuring and shuffling of positions in departments / divisions.
Note 9:Service reduction to gravel program (policy change).

Note 10:Decrease in internal charges between departments for public works equipment.

Note 11:Reduction in transfer to capital reserve due to the Town of Westlock taking over responsibility of the water plants.
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Revenue

g [/ 2YYdzy Al e

Conditional Grants 20,000 20,000 - - - -
Fees & Charges 350,408 337,004 (13,404) 354,569 276,477 281,15(
Penalties & Fines 77,300 239,650 162,350 2 242,250 242,250 247,25(
Sales of Goods & Services 96,605 97,100 495 97,100 97,100 97,10C
Transfers from Reserves 139,152 122,707 (16,445) 1 100,000 80,000 75,00C
Total Revenue 683,465 816,461 132,996 793,919 695,827 700,50(
Expenses
Operating Expenses
Advertising & Printing 11,450 9,788 (1,662) 9,746 9,870 7,42C
Benefits 125,593 150,295 24,702 3 155,673 159,166 161,051
Contract Services 509,680 698,740 189,060 4 758,460 783,170 781,161
Insurance 63,495 84,022 20,527 5 96,619 111,115 -
Mileage & Subsistence 27,902 27,278 (624) 29,360 29,620 29,73C
Other Operating Expenses 43,265 35,142 (8,123) 30,078 16,647 3,20C
Professional Services 129,000 56,775 (72,225) 6 57,855 56,200 57,20C
Rentals / Leases / Permits 71,387 64,074 (7,313) 61,837 67,066 56,09C
Repairs & Maintenance 109,125 85,287 (23,838) 7 83,467 82,278 78,55¢
Salaries & Wages 501,854 566,747 64,893 8 585,552 604,638 615,483
Supplies & Materials 222,440 237,324 14884 9 230,460 229,748 214,25(
Telecommunications 31,360 31,657 297 33,639 32,766 33,484
Training & Development 35,725 35,787 62 34,630 35,321 34,82(
Utilities 59,193 61,888 2,695 63,525 64,445 63,365
Non-Operating Expenses
Bad Debt Expense 2,000 2,000 - 2,000 2,000 2,00C
Grants & Contributions 197,748 164,991 (32,757) 10 138,520 138,520 138,52(
Other Non-Operating Items 215,375 216,887 1,512 208,499 213,935 15,48
Other Transfers 315,000 438,214 123,214 11 446,878 455,716 455,71¢€
Transfers to Reserves 158,143 161,343 3,200 163,623 159,223 122,80(
Total Expenses 2,829,734 3,128,238 298,504 3,190,421 3,251,444 2,870,32¢
Net Cost of Service (2,146,269) (2,311,777) 165,508 (2,396,502) (2,555,617) (2,169,826

Note 1:Transfer to reserve removed for Recreation Master Plan. See note 6 for more details.

Note 2:Increase to bylaw enforcement (policy change) and additional revenue expected with extra Community Peace Officer.

Note 3:Service review caused organizational restructuring and shuffling of positions in departments / divisions.
Note 4:Increase due to RCMP contract increasing by $94,000 in 2021.
Note 5:Insurance premium expected to increase 25% from provider.

Note 6:Removal of funding for master plan. Administration is recommending a regional recreation inventory be completed before a mas

would be required with linkages to a regional economic development plan.

Note 7:Facility maintenance budget decreased due to removal of one-time items and transfer of items to capital budget.

Note 8:Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 9 Inflation increase expected for additional printing projects and impact from COVID-19 messaging materials.

Note 10:Decrease to annual contributions to community grants due less submissions and policy criteria.

Note 11 Increase for minimal requirement for disaster funds in order to qualify for provincial aid.
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2020 2021 $ Not 3 year Operating Forecast
Budget Budget Changg SIS 2022 2023 2024
Revenue
Fees & Charges 233,508 199,804 (33,704) 1 217,369 139,277 143,95(C
Penalties & Fines 2,300 750 (1,550) 750 750 750
Sales of Goods & Services 3,605 3,100 (505) 3,100 3,100 3,10C
Transfers from Reserves 25,000 84,150 59,150 2 100,000 80,000 75,000
Total Revenue 264,413 287,804 23,391 321,219 223,127 222,80(
Expenses
Operating Expenses
Advertising & Printing 6,450 4,750 (1,700) 4,870 4,970 2,52C
Benefits 62,942 84,810 21,868 3 87,893 89,866 90,93t
Contract Services 51,185 172,300 121,115 4 134,040 138,640 139,191
Insurance 4,649 5,337 688 6,129 7,045
Mileage & Subsistence 3,589 2,893 (696) 3,010 3,120 3,23C
Other Operating Expenses 3,865 3,980 115 4,099 -
Professional Services 32,500 42,575 10,075 5 43,655 42,000 43,00(
Rentals / Leases / Permits 60,320 47,584 (12,736) 6 52,767 57,961 48,78(
Repairs & Maintenance 48,950 18,600 (30,350) 7 19,300 14,530 13,83C
Salaries & Wages 257,470 310,231 52,761 8 320,495 330,936 336,85¢
Supplies & Materials 75,719 89,129 13,410 9 91,295 92,770 94,83%
Telephone & Communications 2,720 1,660 (1,060) 3,060 1,750 1,790
Training & Development 5,860 7,300 1,440 8,870 7,880 7,98C
Utilities 28,950 30,550 1,600 32,150 33,000 33,18(
Non-Operating Expenses
Other Non-Operating Items 1,000 400 (600) 400 400 400
Transfers to Reserves 62,023 65,223 3,200 68,323 71,423 35,00C
Total Expenses 708,192 887,322 179,130 880,356 896,291 851,52¢
Net Cost of Services (443,778) (599,518) (155,740) (559,137) (673,164) (628,729

Note 1:Permit revenue projected based on actuals information.

Note 2:Increase in transfers from operating reserve for economic development plan.

Note 3:Service review caused organizational restructuring and shuffling of positions in departments / divisions.
Note 4:Contract services increased for major revisions to Land Use Bylaw.

Note 5:Legal fees increased to reflect actuals more accurately.

Note 6:Costs paid to inspection group expected to decline with less permit revenue.

Note 7:Facility maintenance budget was reduced as some items moved to capital budget.

Note 8:Service review caused organizational restructuring and shuffling of positions in departments / divisions.
Note 9:IT software costs increased for maintenance subscriptions and support.
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3 year Operating Forecast

2022 2023 2024
Revenue
Conditional Grants 20,000 20,000 - - -
Penalties & Fines 75,000 238,900 163,900 1 241,500 241,500 246,50(
Sales of Goods & Services 90,000 90,000 - 90,000 90,000 90,00(C
Transfers from Reserves 800 - (800) - -
Total Revenue 185,800 348,900 163,100 331,500 331,500 336,50(
Expenses
Operating Expenses
Advertising & Printing 3,800 3,438 (362) 3,476 3,500 3,50C
Benefits 47,965 59,877 11,912 2 61,947 63,309 64,03(
Contract Services 160,150 270,260 110,110 3 335,260 354,160 351,60C
Insurance 39,814 60,835 21,021 4 69,965 80,460
Mileage & Subsistence 24,313 24,385 72 26,350 26,500 26,50C
Other Operating Expenses 12,462 11,647 (815) 10,808 9,943
Professional Services 16,500 14,200 (2,300) 14,200 14,200 14,20
Rentals / Leases / Permits 3,567 8,990 5,423 9,070 9,105 7,31C
Repairs & Maintenance 50,175 57,687 7,512 55,167 58,748 55,72¢
Salaries & Wages 193,138 236,125 42,987 5 243,847 251,638 256,012
Supplies & Materials 124,571 130,905 6,334 121,860 119,658 102,09¢
Telecommunications 25,364 27,011 1,647 27,579 27,836 28,514
Training & Development 26,865 25,487 (1,378) 25,160 26,841 26,24C
Utilities 26,243 27,338 1,095 27,375 27,445 26,185
Non-Operating Expenses
Bad Debt Expense 2,000 2,000 - 2,000 2,000 2,00C
Grants & Contributions 52,000 39,700 (12,300) 6 39,700 39,700 39,70C
Other Non-Operating Items 37,893 37,282 (611) 38,227 39,096 9,78(
Other Transfers 5,000 5,000 - 5,000 5,000 5,00C
Transfers to Reserves 63,620 63,620 - 62,800 62,800 62,80(
Total Expenses 915,439 1,105,787 190,347 1,179,791 1,221,939 1,081,19:
Net Cost of Service (729,639) (756,887) (27,247) (848,291) (890,439) (744,692

Note 1:Revenue projected to increase with additional Community Peace Officer and with a focus on increased road enforcemen
Note 2:Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 3:Increase for RCMP police contract.

Note 4:Insurance premium expected to increase 25% from provider.

Note 5:Service review caused organizational restructuring and shuffling of positions in departments / divisions.

Note 6:Reduction to contributions for fire/medical calls.
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